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Technology permitting, you can join the meeting by visiting https://zoom.us/j/2112321934 or by dialing any one of the
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(646) 876-9923 (312) 626-6799 (301) 715-8592 (346) 248-7799

The meeting identification number is: 211 232 1934. A participant identification number is not required. Press # when
instructed.

Commissioner Martha G. Scott, Chairwoman of the Committee on Health and Human Services, has
scheduled a meeting of the Committee on Tuesday, March 10, 2026 at 1:30 p.m. in Hearing Room
704, Guardian Building, 500 Griswold, Detroit, Ml 48226 to consider the following:

A. Roll Call
B. Chairwoman’s Remarks

C. Approval of the February 10, 2026 meeting minutes
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Unfinished Business

Forwarded from the Full Board meeting held on February 19, 2026, forwarding a status report on
Well Wayne initiatives (JustAir, RIP Medical Debt, naloxone vending machines, Vision to Learn,
Eastern Market Fresh Trucks Program and the Empowerment Plan), pursuant to Enrolled
Ordinance No. 2025-659, pages 18-19, items 11 through 16. (2026-20-004)

New Business

Communication dated January 29, 2026 (received February 9th) from Dr. Brianna Osorio, Director,
Public Health Division, Health, Human & Veterans Services Department, forwarding a report on
the Michigan Department of Health and Human Services Local Stabilization Authority funding,
including a comparative analysis on how the funds were utilized and spent for Fiscal Years 2023-
2024 and 2024-2025, pursuant to Enrolled Ordinance No. 2025-659, page 22, item 1. (2026-08-
005)

Communication dated January 15, 2026 (received February 9th) requesting Commission approval
of Modification No. 1 to a grant agreement between the Charter County of Wayne and the W.K.
Kellogg Foundation (of Battle Creek), with no change in the dollar amount, extending the term, to
allow for the completion of the Learning Parents Partnership project; the term is extended through
December 31, 2026; the term of the original agreement was from July 1, 2024 through December
31, 2025; the total amount remains $250,000, with no County match required; the revenue will be
deposited into Account No. 28710 602061 5810010 (HHVS Learning Parents Partnership). (2024-
20-011M1)

Communication dated February 16, 2026 (received February 17th) requesting Commission
approval of the reappointment of Kevin McNamara (of Van Buren Township) to the Detroit Wayne
Integrated Health Network (DWIHN) Board, pursuant to the State of Michigan’s Mental Health
Code (Public Act 258 of 1974; MCL 330.1212(2)(a) and MCL 330.1222(1)) and Resolution No.
2013-392, which created DWIHN (formerly known as the Detroit Wayne Mental Health Authority);
the term is from April 1, 2026 through March 31, 2029. (2026-01-002)

Communication dated February 16, 2026 (received February 25th) requesting Commission
approval of the reappointment of Karima Bentounsi (of Northville Township) to the Detroit Wayne
Integrated Health Network (DWIHN) Board, pursuant to the State of Michigan’s Mental Health
Code (Public Act 258 of 1974; MCL 330.1212(2)(a) and MCL 330.1222(1)) and Resolution No.
2013-392, which created DWIHN (formerly known as the Detroit Wayne Mental Health Authority);
the term is from April 1, 2026 through March 31, 2029. (2026-01-001)

Communication dated February 5, 2025 (received February 5th) requesting Commission approval
of the reappointment of James Perry (of Allen Park) to the Substance Use Disorder Oversight
Policy Board, pursuant to the State of Michigan’s Mental Health Code (Public Act 258 of 1974,
MCL 330.1287); the term of the reappointment is from April 1, 2026 through March 31, 2029.
(2026-66-014)

Communication dated February 27, 2026 (received February 27th) requesting Commission
approval of the appointment of Stacie Clayton (of Detroit) to the Substance Use Disorder Oversight
Policy Board, pursuant to the State of Michigan’s Mental Health Code (Public Act 258 of 1974,
MCL 330.1287); the term of the appointment is from April 1, 2026 through March 31, 2029. (2026-
66-015)

Discussion with The Guidance Center, Growth Works and Centers for Family Development
regarding current operations.



Such other matters as may be properly submitted before the Committee.

G. Public Comments

You may provide public comments in person, via Zoom or email. Emailed comments sent to
pfordham@waynecountymi.gov will be read by the Clerk. Please include your name with your
comment(s).

Adjournment

Respectfully submitted,

Sherelle Lewis, Legislative Research Assistant (224-0947)

Note: “This meeting is called and conducted in accordance with provisions of the ‘Open Meetings Act’, Act
No. 267, Public Acts of 1976.”

“The County of Wayne will provide necessary reasonable auxiliary aids and services, such as signers for the
hearing impaired and audio tapes of printed materials being considered at the meeting, to individuals with
disabilities at the Commission meeting upon five days’ notice to the Clerk of the Commission. Individuals with
disabilities requiring auxiliary aids or services should contact the Wayne County Commission by writing or calling
to the address and number listed below or TDD (7-1-1) “[500 Griswold, 8th Floor, Detroit, Michigan 48226,
Telephone: (313) 224-0993, Fax: (313) 224-7484]"

A QUORUM OF THE WAYNE COUNTY COMMISSION MAY BE PRESENT
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C — Minutes from the February 10, 2026 meeting



MINUTES

COMMITTEE ON HEALTH AND HUMAN SERVICES

Tuesday, February 10, 2026 - 1:30 p.m.

Hearing Room 704, Guardian Building, 500 Griswold, Detroit, Ml 48226 and on

Roll Call — 1:37 p.m.

Martha G. Scott (C)

Tim Killeen (VC)

Glenn S. Anderson

Terry Marecki

Monique Baker McCormick

Zoom.us

— Excused
— Present
— Excused
— Present
— Present

Committee Vice-Chair Killeen chaired the meeting.

Chair’s remarks

Baker McCormick/Marecki

Unfinished Business

New Business

Marecki/Baker McCormick

Approved. January 13, 2026 meeting minutes.
Motion Carried.

Yeas -- Commissioners Killeen, Marecki, Baker
McCormick -- 3

Forwarded to Full Board to receive and file.
Communication from Azia Harris-Martin, Chief
Programs Officer, Department of Health, Human &
Veterans Services, forwarding a status report on Well
Wayne initiatives (JustAir, RIP Medical Debt,
naloxone vending machines, Vision to Learn,
Eastern Market Fresh Trucks Program and the
Empowerment Plan), pursuant to Enrolled Ordinance
No. 2025-659, pages 18-19, items 11 through 16.
(2026-20-004) Motion Carried.

Azia Harris-Martin provided an overview. She
expanded on the Well Wayne Projects and what they
do.

Kennyle Johnson discussed turning data into action
and empowering residents to be able to use the
resources to their advantage.



2.

3.

Marecki/Baker McCormick

Terrance Adams spoke about the funding of the
programs and wanted to know if general funds
funding could be replaced with indigent funds that
the department has. Kamau Kheperu said that he
would review data to see if the department could
expand the usage of indigent funds.

Dr. Avani Sheth spoke about the empowerment plan
and making sure individuals are able to recognize
and respond to an overdose using Narcan.

Yeas -- Commissioners Killeen, Marecki, Baker
McCormick -- 3

Forwarded to Full Board to receive and file.
Communication from Charli E. Rose, Director,
Medical Examiner’'s Division, Health, Human &
Veterans Services Department, forwarding the “MEO
Turnaround Time Analysis” report for the period of
October 2025 to December 2025, pursuant to
Enrolled Ordinance No. 2025-659, page 18, item 9.
(2026-09-002) Motion Carried.

Charli Rose provided an overview. 4,078 decedents
were reported to the office, which took jurisdiction of
655 cases. Of those, 404 received full autopsies, 220
received inspections only and 31 received limited
autopsies. Of the 655, 305 cases were submitted for
histology. Turnaround time was 2.5 days. 400 cases
had final causes of death within 14 days and another
192 was 29.2 days. Cremation permits are doing
well. Within a 92-day time period, 2,952 cases were
approved within a day.

Yeas -- Commissioners Killeen, Marecki, Baker
McCormick -- 3

The Committee moved items 3-7 together.

Baker McCormick/Marecki

Approved. Amendment No. 16 to a two-year
contract with three, one-year options to renew
between the Charter County of Wayne and Centers
for Family Development, Inc. (CFDI) (formerly Black
Family Development, Inc.) (of Detroit) to increase
funding in the amount of $47,888.02 to account for
the Fiscal Year 2025 fourth quarter payment
adjustment to continue to provide comprehensive
treatment plans to juveniles in accordance with
requirements of the juvenile justice system; it will
continue to subcontract with Highfields, Inc. (of
Onondaga) for  residential-based  treatment,
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Baker McCormick/Marecki

Havenwyck Hospital (of Auburn Hills) for residential-
based treatment, Spectrum Human Services (of
Westland) for residential-based, community-based
and detention services, Vista Maria (of Dearborn
Heights) for semi-independent living and treatment
foster care, Community Care Organization (of
Detroit) for semi-independent living (males and
females), Camp Oakland (formerly Crossroads for
Youth) (of Oxford) for girls non-secure general
residential treatment, boys mental health and general
services and Wolverine Human Services (of Vassar)
for boys and girls non-secure treatment; the term
remains from October 1, 2021 through September
30, 2026; the total amount is increased from
$50,125,873.52 to $50,173,761.54; the cost will be
charged to Account No. 29201 356370 8170010
(JYS JUV Comm Based Service). (2021-06-013M16)
Motion Carried.

Approved. Amendment No. 16 to a two-year
contract with three, one-year options to renew
between the Charter County of Wayne and
Bridgeway Services, Inc. (of Southgate) to increase
funding in the amount of $21,088.68 to account for
the Fiscal Year 2025 fourth quarter payment
adjustment to continue to provide comprehensive
treatment plans to juveniles in accordance with
requirements of the juvenile justice system; it will
subcontract with  The Guidance Center (of
Southgate) for community and residential case
management and multisystemic therapy services,
Southwest Counseling Solutions dba MiSide (of
Detroit) for community and residential case
management and multisystemic therapy services,
Spectrum Juvenile Justice Services (of Highland
Park) for residential services for youth in care,
Wolverine Human Services (of Taylor) for residential
services for youth in care, Havenwyck Hospital (of
Auburn Hills) for residential services for youth in
care, Highfields, Inc. (of Onondaga) for residential
services for youth in care, Crossroads for Youth dba
Camp Oakland (of Oxford) for residential services for
youth in care, Community Care (of Detroit) for
supervised independent living services, MCHS
Family of Services (of Redford) for supervised
independent living services, John McDowell (of Royal
Oak) for specialized therapy, Midcourse Correction
(of Howell) for challenge camp, Wise Practice Skills,
LLC (of Troy) for Dialectical Behavior Therapy
counseling and coaching, Kevin Rose LMSW, PLLC
(of Allen Park) for therapeutic services, Growth
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Baker McCormick/Marecki

Works, Inc. (of Plymouth) for substance abuse
therapeutic services, Forging Youth Resilience
Detroit (of Grosse lle) for fitness services and
mentorship, Rosenburg &  Associates  (of
Washington) for specialized assessment and therapy,
White Deer Run dba Cove Prep (of Torrance, PA) for
residential services for youth in care and Traverse
Transportation (of Brighton) for transportation; the
term remains from October 1, 2021 through
September 30, 2026; the amount is increased from
$61,172,488.68 to $61,193,577.36; the cost will be
charged to Account No. 29201 356070 8170010
(JYS JUS Comm Based Service). (2021-06-014M16)
Motion Carried.

Approved. Amendment No. 16 to a two-year
contract with three, one-year options to renew
between the Charter County of Wayne and CCMO-
Center for Youth and Families (of Detroit) to increase
funding in the amount of $253,570.67 to account for
the Fiscal Year 2025 fourth quarter payment
adjustment to continue to provide comprehensive
treatment plans to juveniles in accordance with
requirements of the juvenile justice system; it will
continue to subcontract with Spectrum Child and
Family Services (of Westland) for community-based,
independent living and substance abuse services,
Spectrum Juvenile Justice Services (of Westland) for
secure residential-chronic, sex offender, cognitive
and substance abuse, Vista Maria (of Detroit) for
foster care, supervised independent living and
independent living, Wolverine Human Services (of
Vassar) for non-secure mental health - male and
female, Havenwyck (of Auburn Hills) for secure sex
offender treatment, Crossroads for Youth-Camp
Oakland (of Oxford) for non-secure achievement
(boys) and substance and trauma therapy, Oakland
County Children’s Village (of Pontiac) for secure
detention (male and female) and non-secure
residential (male and female), Angel House Mom and
Baby (of Mason) for mom and baby non-secure, Ruth
Ellis Center (of Highland Park) for community-based
LGBTQIA+ services, Bay Pines Center (of
Escanaba) for state secure treatment facility
(female), Highfields (of Onondaga) for non-secure
mental health and Ennis Center for Children (of
Detroit) for community-based services, treatment
foster care, counseling and Jill Ennis Education
Center; the term remains from October 1, 2021
through September 30, 2026; the total amount is
increased from $47,544,485.63 to $47,798,056.30;
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Baker McCormick/Marecki

the cost will be charged to Account No. 29201
356370 8170010 (JYS JUV Comm Based Service).
(2021-06-015M16) Motion Carried.

Approved. Amendment No. 16 to a two-year
contract with three, one-year options to renew
between the Charter County of Wayne and Growth
Works, Inc. (of Plymouth) to decrease funding in the
amount of $102,451.27 to account for the Fiscal Year
2025 fourth quarter payment adjustment to continue
to provide comprehensive treatment plans to
juveniles in accordance with requirements of the
juvenile justice system; it will continue to subcontract
with Behavioral Health Consultants (of Livonia) for
therapeutic services, Being Human Group (of
Plymouth) for therapeutic services, Blackbird313, Inc.
(of Macomb) for mentoring services, Camp Oakland
(of Oxford) for residential services, Community Care
Organization (of Detroit) for semi-independent living
services, Carl Moss Institute (of Inkster) for
mentoring services, Dean Transportation (of Livonia)
for transportation services, Ennis Center (of Flint) for
foster care services, The Guidance Center (of
Southgate) for wraparound services, God’s Way
Transportation (of Detroit) for transportation services,
Havenwyck (of Auburn Hills) for residential sex
offender treatment services, Healing With Horses,
Inc. (of Northville) for animal therapy, Highfields, Inc.
(of Onondaga) for residential services, Hope Network
Behavioral Health Services (of Grand Rapids) for
residential services, the Inkster Police Department
for spot checking, The Buckeye Ranch (of Grove
Cityy, OH) for residential services, Orchards
Children’s Services (of Southfield) for Families First
services, Spectrum Community Services (of
Westland) for residential services, Spectrum Human
Services (of Highland Park) for residential services,
Traverse  Transportation  (of  Brighton)  for
transportation services, Vista Maria (of Dearborn
Heights) for foster care services, Wolverine Human
Services (of Grosse Pointe Park) for residential
services, Sarah Emmerson (of Grosse Pointe Farms)
for therapeutic services, New Image Protective
Services (of Troy) for transportation services, Ruth
Ellis Center (of Highland Park) for therapeutic
services, Ethos (of Plymouth) for fitness services,
Forging Youth Resilience (of Grosse lle) for fitness
services and mentorship, Methodist Children’s Home
Society (of Redford) for supervised independent
living services, Wedgewood Chrisitan Services (of
Grand Rapids) for residential services and Genesis
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Baker McCormick/Marecki

Marecki/Baker McCormick

Youth Services, Inc. (of Macomb Township) for semi-
independent living services; the term remains from
October 1, 2021 through September 30, 2026; the
total amount is decreased from $61,633,250.73 to
$61,530,799.46; the cost will be charged to Account
No. 29201 356370 8170010 (JYS JUS Comm Based
Service). (2021-06-016M16) Motion Carried.

Approved. Amendment No. 16 to a two-year
contract with three, one-year options to renew
between the Charter County of Wayne and Vista
Maria dba InSight Youth and Family Connections (of
Dearborn Heights) to decrease funding in the amount
of $220,096.10 to account for the Fiscal Year 2025
fourth quarter payment adjustment to continue to
provide comprehensive treatment plans to juveniles
in accordance with requirements of the juvenile
justice system; it will subcontract with Spectrum
Human Services (of Westland) for residential,
substance use and community-based services,
Highfields, Inc. (of Onondaga) for residential and
substance use services, Holy Cross Services, Inc. (of
Clinton) for residential, substance use and
community-based services, Spectrum Juvenile
Justice Services (of Highland Park) for residential
and substance use services, Crossroads for Youth
dba Camp Oakland (of Oxford) for residential and
mental health, Wedgewood Christian Services (of
Grand Rapids) for residential and mental health
services, Wolverine Human Services (of Taylor) for
residential, substance use and community-based
services and The Ruth Ellis Center (of Highland
Park) for behavioral health services; the term
remains from October 1, 2021 through September
30, 2026; the total amount is decreased from
$53,289,185.64 to $53,069,089.54; the cost will be
charged to Account No. 29201 356370 8170010
(JYS JUS Comm Based Service). (2021-06-017M16)
Motion Carried.

Tea Lowran and Porsche Carlisle requested approval
of the fourth quarter adjustment for the care
maintenance organizations.

Yeas -- Commissioners Killeen, Marecki, Baker
McCormick -- 3

Approved. Retroactive Amendment No. 1 to a sole-
source professional services contract with a one-year
option to renew between the Charter County of
Wayne and Medical Debt Resolution, Inc. dba Undue
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Baker McCormick/Marecki

Medical Debt (formerly dba RIP Medical Debt
[RIPMD]) (of Long Island City, NY), with no change in
the dollar amount, exercising the option to renew, to
continue eliminating outstanding medical debt for
County residents; the Executive’s Office advises that
Undue Medical Debt is the only organization that
engages in the complex work of eliminating medical
debt; the term is from January 1, 2026 through
December 31, 2026; the term of the original contract
was from March 7, 2024 through December 31,
2025; the total amount remains $5,000,000; the cost
will be charged to Account No. 49910 144990
8170010 (RIP Medical Debt Relief). (2024-20-
004M1) Motion Carried.

Kennyle Johnson and Azai Harris-Martin provided an
overview. The Committee discussed a report that’s
labeled by community and ZIP code of debt that was
paid off. They also discussed data transfer of third
party and HIPAA laws that prohibit certain
information from being shared.

Yeas -- Commissioners Killeen, Marecki, Baker
McCormick -- 3

Approved. Amendment No. 1 to a one-year
agreement between the Charter County of Wayne
and the Michigan Department of Health and Human
Services in the amount of $512,574 to receive and
disburse additional state grant funds through the
Fiscal Year 2026 Local Health Department
Comprehensive grant to carry out program activities
for numerous local health department program
services; the term remains from October 1, 2025
through September 30, 2026; the total amount is
increased from $14,640,990 to $15,153,564; the
revenue will be deposited into Account Nos. 22101
605035 5290000 ($185,000 HHVS HIV Epidemic
WCJ Test), 22101 605030 5290000 ($253,000
HHVS AIDS Counseling Testing Prog) and 22101
605010 5290000 ($74,574 HHVS Venereal Disease
Control). (2026-08-002M1) Motion Carried.

Dr. Avani Sheth and Kennyle Johnson provided
overview.

Yeas -- Commissioners Killeen, Marecki, Baker
McCormick -- 3
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11.

Baker McCormick/Marecki

Marecki/Baker McCormick

Approved. A comparable-source grant services
contract between the Charter County of Wayne and
Forgotten Harvest (of Oak Park) not to exceed
$1,000,000 to support Wayne County’s response to
the food pause in the Supplemental Nutrition
Assistance Program (SNAP) benefits that occurred
during the 2025 federal lapse, to allow for the
expansion of weekly food box distribution to
approximately 45,000 households across out-Wayne
County; the term will commence upon Commission
approval through September 30, 2026; the cost will
be charged to Account No. 49910 174990 8170010
(Well wayne Project-Fresh Truck). (2026-20-002)
Motion Carried.

Kennyle Johnson provided an overview. Eric
Candela, Director of Government Relations,
Forgotten Harvest, gave a brief introduction of
himself.

Yeas -- Commissioners Killeen, Marecki, Baker
McCormick -- 3

Approved. Retroactive Amendment No. 4 to a
comparable-source professional services contract
with two, one-year options to renew between the
Charter County of Wayne and the Gladiator School
of Motivation and Training (of Detroit) not to exceed
$208,526, extending the term, to continue to provide
mentoring services for the Juvenile Detention
Facility; the term is extended through December 31,
2026; the term of the original contract and previous
amendments was from March 9, 2023 through
December 31, 2025; the total amount is increased
from $446,000 to $654,526; the cost will be charged
to Account No. 29201 356010 8030010 (Juvenile
Detention Facility). (2023-06-006M4) Motion Carried.

Rachael Davis and Mack McGhee provided an
overview and addressed retroactivity.

Felicia Johnson discussed overpayment. The
contract was approved for a certain amount and was
paid over that amount. Proper controls in
procurement should’'ve prevented it and it was
possibly a system issue.

Sharron Rose agreed that it may have been an issue
with the transition into Oracle.



Yeas -- Commissioners Killeen, Marecki, Baker
McCormick -- 3

Such other matters as may be properly submitted before the Committee.
Public Comments

Adjournment

Marecki/Baker McCormick

Adjournment at 3:20 p.m.

Sherelle Lewis

Legislative Research Assistant



From: Glenn Anderson <glenn.s.anderson2006@gmail.com>
Sent: Tuesday, February 10, 2026 7:38:52 AM
To: Pamela Fordham <Pfordham@waynecountymi.gov>; Gagneet Khangura

<Gkhangura@waynecountymi.gov>; Jonathan Kinloch <Jkinloch@waynecountymi.gov>;
Martha G. Scott <Mscott2@waynecountymi.gov>
Subject: Excuse Requested

| am requesting an excuse from today's EDC, Ways & Means and HHS Committee meetings
due toillness. | am hopeful it'll pass within a day or two, but the laryngitis is
affecting my speaking and | want to avoid infecting anyone else.

Thank you,
Glenn S. Anderson
Wayne County Commissioner

District 12
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From: MScottStaff <Mscottstaff@waynecountymi.gov>

Sent: Monday, February 9, 2026 2:26:37 PM

To: Pamela Fordham <Pfordham@waynecountymi.gov>

Cc: Martha G. Scott <Mscott2@waynecountymi.gov>; Alisha Bell
<Abell3@waynecountymi.gov>

Subject: Excuse for Commissioner Martha G. Scott for the Health and Human Services
Committee scheduled for Tuesday February 10, 2026

Dear Madam Clerk:

Commissioner Martha G. Scott requests an excuse for the Health and Human Services
committee scheduled for Tuesday, February 10, 2026, at 1:30 p.m.

Thank you.

Derrick F. Hale, Legislative Aide
Commissioner Martha G. Scott
313-224-0878

Mscottstaff@waynecountymi.gov

Sincerely,

Martha G. Scott

Wayne County Commissioner
500 Griswold, 7" Floor

Detroit, M| 48226

Office: (313) 224-0878

Email: mscott2@waynecountymi.gov
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COMMITTEE ON HEALTH AND HUMAN SERVICES

March 10, 2026

D.1. A status report on Well Wayne initiatives (JustAir, RIP Medical Debt,
naloxone vending machines, Vision to Learn, Eastern Market Fresh Trucks
Program and the Empowerment Plan)

(2026-20-004)



Health, Human & Veterans Services

January 14, 2026

The Honorable Alisha R. Bell
Chair, Wayne County Commission
500 Griswold, 7t" Floor

Detroit, M1 48226

RE: Status Report Pursuant to Enrolled Ordinance 2025-659 (Page 18, Items 11-15; Page 19, Item 6)
and Overview of Other Initiatives TCM#2026-20-004

Dear Chair Bell,

The Department of Health, Human & Veterans Services (HHVS), Central Administration, respectfully
submits this status report on various Well Wayne initiatives in accordance with HHVS Budget
Instructions and Enrolled Ordinance 2025-659 in the system as 2026-20-004. This report provides
updates on Commission-approved programs implemented as community health initiatives serving
Wayne County residents.

This report includes updates on the following initiatives:
e Well Wayne Air Quality Network (JustAir)
Contract No.: 2023-20-002 | Reference Enrolled Ordinance 2025-659 Page 18, Item 11

In partnership with JustAir, this initiative—known as the Wayne County Air Quality Network—
aims to enhance environmental health monitoring and public engagement through the
deployment of real-time air quality sensors in targeted communities.

e Well Wayne Medical Debt Relief (RIP Medical Debt)
Contract No.: 2024-20-004 | Reference Enrolled Ordinance 2025-659 Page 18, Item 12
In partnership with Undue (formerly the RIP Medical Debt Initiative), this project focuses on
reducing the burden of medical debt for low-income Wayne County residents by purchasing
and forgiving eligible debts.

¢ Well Wayne Stations (Naloxone (Narcan) Vending Machines)
Contract No.: 2024-20-003 | Reference Enrolled Ordinance 2024-659 Page 15, Item 13
In partnership with the Wayne State University Center for Behavioral Health and Justice, this
project—known as the Well Wayne Stations—focuses on improving community access to
naloxone (Narcan) and promoting harm reduction strategies.

¢ Well Wayne Vision Program (Vision To Learn)
Contract No.: 2024-20-017 | Reference Enrolled Ordinance 2024-659 Page 15, Item 14
In collaboration with Vision To Learn, this program provides free vision screenings, eye exams,
and prescription glasses to children in Wayne County schools and community sites, including
Wayne County JDF/JYS.

500 Griswold, 10th Floor South, Detroit, MI 48226 | T: 313.224.0810 | F: 313.224.6187
www.waynecountymi.gov/Government/Departments/Health-Human-Veterans-Services
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Health, Human & Veterans Services

¢ Wayne County Mobile Market (Eastern Market Fresh Trucks Program)
Contract No.: 2025-20-012 | Reference Enrolled Ordinance 2024-659 Page 18, Item 15
In partnership with Eastern Market, this initiative offers a mobile grocery store providing fresh
produce and health resources to improve food access and combat food insecurity for Wayne County
residents.

e Coats for Hope (Empowerment Plan)
Contract No.: 2025-20-020 | Reference Enrolled Ordinance 2024-659 Page 19, Item 16
By purchasing EMPWR coats from The Empowerment Plan and partnering with service providers
focused on housing stability and safety, we distributed 1,000 EMPWR Sleeping Bag Coats across
Wayne County—providing immediate relief to individuals experiencing homelessness while
supporting job opportunities for those facing employment barriers.

We respectfully request that the Commission receive and file this report. Thank you for your continued
partnership and support in advancing the health and well-being of Wayne County residents.

Sincerely,
ﬁgz@ Harwa-Wlatzn

Azia Harris-Martin
Chief Programs Officer
Department of Health, Human & Veterans Services

Approved by:

e

Kennyle Johnson, MPH
Interim Director
Department of Health, Human & Veterans Services

500 Griswold, 10th Floor South, Detroit, MI 48226 | T: 313.224.0810 | F: 313.224.6187
www.waynecountymi.gov/Government/Departments/Health-Human-Veterans-Services



http://www.waynecountymi.gov/Government/Departments/Health-Human-Veterans-Services

wavNE [lffcounty

Health, Human, & Veterans Services

HHVS Well Wayne Commission Report

The Well Wayne Initiative, led by the Wayne County Department of Health, Human Services, and Veterans Services (HHVS), aims to enhance
resident well-being by addressing social and environmental factors that influence health. Guided by HHVS's Mission and Vision, the initiative
focuses on making services accessible, community-driven, collaborative, evidence-based, sustainable, and service-oriented.

This dashboard report reflects updates from the HHVS Central Administration Office of Strategic Initiatives to the Commission as a status
update for Well Wayne programs, under Enrolled Ordinance 2025-659. Please direct any questions to Azia Harris-Martin, Chief Program
Officer, aharrismartin@waynecountymi.gov

Well Wayne Status Update for Launched Programs

Contract
Terms End
Date

Since launching in November 2025, we have distributed 1,000 multifunctional sleeping bag
coats to residents experiencing homelessness across the county. A total of 842 coats were
delivered through our identified 12 community partners, with the remaining 158 coats
distributed by Wayne County Commissioners, HHVS divisions, and employees to expand
community-based outreach. With distribution complete, the program is now transitioning
into a tracking and reporting phase, focused on collecting partner feedback and
distribution data.

Contract/ TCM
Number

Contracted
Amount

Amount Spent

Program/Project To Date

Commission Progress Update

$150,000 Invoice in
process

2025-20-020

Coats for Hope 08/06/26

Since the launch of the Vision Program with Vision To Learn in October 2024 we have
completed screenings, eye exams and glasses distributions at 64 sites which include 63
Wayne County Schools in Redford, Ecorse, River Rouge, Harper Woods, Highland Park,
Melvindale, Taylor, JDF, Lincoln Park, Dearborn Heights, Hamtramck, Inkster, and
Westland.

Since launching the Well Wayne Stations, we've installed 85 stations, covering over 91%

of Wayne County municipalities. We're continuing community and municipal outreach to

reach 100% coverage. Additionally, we've launched the End Overdose Wayne campaign to 12/31/27
support harm reduction efforts. Commissioners are encouraged to suggest new station

locations.

$1,750,000 $340,485.00 2024-20-017

Vision Program 06/01/27

$1,363,614.16 2024-20-003

Well Wayne Stations (Narcan

Vending Machines) $3,750,000

Since launching this program with Just Air in June 2023, we've deployed 101 air quality
monitors across 35 communities in 56 ZIP codes in Wayne County, with over half of daily
AQI readings in the Good range. We continue to have monthly intra-departmental
meetings which include members from DPS and Economic Development to discuss the
broader uses of our air quality network.

$1,499,550.00 2023-20-002

Air Quality Network 12/31/26 $2,135,400

Since launching in March 2024, the program has eliminated approximately $56 million in
medical debt for over 82,000 Wayne County residents. This effort is part of a larger
national initiative that has relieved $30 billion in debt for 20 million people. We are
pursuing a no-cost contract extension and ask for commissioners’ support in connecting
with local healthcare systems to expand our reach.

$640,475.83 2024-20-004

Medical Debt Relief 12/31/25 $5,000,000

The Fresh Trucks program is on track to launch in early spring. The program is awaiting
the final details of the vehicle with an expected delivery in February. Currently, the program
is creating a route reflective of cities with high food insecurity rates. Cities include
Dearborn, Romulus, Inkster, Melvindale, Lincoln Park, Ecorse, River Rouge, Wayne,
Hamtramck, Westland, and Highland Park.

$1,057,642 $169,641 2025-20-012

Fresh Trucks 07/02/27

Well Wayne Success Metrics for Launch Programs

< KPI Value KPI Value (Q4 Last
pamary Rl ame (Cummulative)  FY 2025) Updated 1 0 1
Primary
Air Quality Network
R Active Air Quality Monitors
Air Quality Network Number of Active Air Quality Monitors 101 101 01/14/26
Air Quality Network Number of Mobile Monitors Distributed 1" 5 01/14/26
Air Quality Network Number of Dashboard Subscribers 274 22 01/14/26
Primary 1 O 0 O
Coats for Hope
Coats for Hope Number of Coats Delivered 1000 1000 01/13/26 EMPWR Coats Distributed
Coats for Hope Number of Community Partners Participating 12 12 01/13/26
Primary
Medical Debt Relief
Medical Debt Relief Face Value of Debt Abolished $56,496,000 $14,750,000 01/13/26 $ 5 6 y 49 6 ] 0 O 0
Medical Debt Relief Number of Individuals Impacted 82780 20312 01/13/26
Medical Debt Relief Total Direct Spend on Debt Purchases $365,000 $115,000 01/13/26 Medical Debt Abolished
Primary
Vision Wayne
Vision Wayne Number of Schools/Sites Visited 64 24 01/13/26
Vision Wayne Number of Eye Screenings Completed 20871 7288 01/13/26
Vision Wayne Number of Eye Exams Completed 5672 1507 01/13/26 - g
Vision Wayne Number of Glasses Distributed 5033 1320 01/13/26 Glasses Distributed
Primary
Well Wayne Stations
Well Wayne Stations Total Number of Stations Place 85 13 01/14/26 8 5
Well Wayne Stations Number of Naloxone Kits Dispensed 25474 8489 01/14/26
Well Wayne Stations Number of Fentanyl Testing Strips Dispensed 9078 3097 01/14/26 W " W n i n Pl
Well Wayne Stations Number of Xylazine Testing Strips Dispensed 5893 2102 01/14/26 e ay e Stat ons aced
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Well Wayne Air Quality Network Overview

PROJECT STATUS UPDATE: As of January 2026, there are 101 Fixed Air Quality Monitors across Wayne
County with our partner JustAir. We are continuing to explore opportunities to educate residents.

RECENT MAJOR ACTIVITES
e |dentified potential new air quality programming through a sustainability plan
e Reviewing renewal options for the JustAir contract

UPCOMING MAIJOR ACTIVITES
e County cross-departmental Air Quality Workgroup session with HHVS, EDD, and DPS through to
discuss next steps for Wayne County Air Quality Program
e School based air quality mobile monitor distribution

PROJECT SUMMARY

Wayne County’s 100 fixed air quality monitor network provides continuous, neighborhood-level data on
pollutants across Wayne County. These monitors deliver real-time insights into local air conditions,
identify disparities in exposure, and supply reliable data to inform public health initiatives,
environmental policy, and community engagement efforts. This project is more urgent than ever, as the
Asthma and Allergy Foundation of America’s 2025 report ranks Detroit as the most challenging U.S. city
for asthma sufferers—rising from third place in 2024 back to number one—driven by increasing
hospitalizations linked to pollen, infections, and poor indoor air quality.

IMPACT SUMMARY

Wayne County’s fixed air quality monitor network continues to provide high-quality, neighborhood-level
data that informs health decisions, policy discussions, and community advocacy. Average AQI across the
100-monitor network remains in the “Good” range, but disparities persist, with disadvantaged
neighborhoods experiencing worse air quality, often near industrial facilities, highways, and construction
sites. Additionally, 3 monitors are being added to the network to address gaps in coverage and target
high priority areas.

To date, 260 residents subscribed to real-time air quality alerts, empowering them to take protective
action based on local conditions. The network generated 18 formal data requests from nonprofits,
governments, researchers, and residents—supporting grant applications, public health advocacy,
business operations, and community organizing. Additionally, the data has been used to challenge
industrial permitting proposals that would add more pollution to already overburdened communities.

Please Note our partner, JustAir, is required to send quarterly reports. The next report is expected by
March 2026, we can share any past report upon request to hhvsdirector@waynecountymi.gov.



mailto:hhvsdirector@waynecountymi.gov

Health, Human & Veterans Services

Well Wayne Medical Debt Relief

PROJECT STATUS UPDATE: As of January 2026, approximately $56.5 million in medical debt has been
abolished for more than 82,000 Wayne County residents. A new wave of debt abolishment letters was
issued in December, and the County continues to receive positive resident testimonials. We are
continuing outreach to expand participating healthcare providers and pursuing a no-cost contract
extension to support ongoing implementation and maximize program impact.

RECENT MAJOR ACTIVITES
e Eliminated an additional $14.75 million in medical debt for more than 20,000 residents
e Sent a large wave of debt abolishment letters to residents in mid-December

UPCOMING MAIJOR ACTIVITES
e  Commission no-cost contract extension request

PROJECT SUMMARY

The Medical Debt Relief Program reduces the financial burden of health care by purchasing and retiring
qualifying medical debt at a fraction of its cost. This initiative provides immediate economic relief to
thousands of Wayne County residents, improves access to care, and advances health equity by
addressing one of the leading social determinants of health.

IMPACT SUMMARY

Since launching in March 2024, the Wayne County Medical Debt Relief Program has eliminated
approximately $42 million in medical debt for more than 71,000 residents. By removing this burden, the
program has provided families with immediate financial relief and greater freedom to seek the care they
need without fear of unmanageable costs.

Wayne County’s effort is part of a larger national initiative that has relieved $30 billion in medical debt
for 20 million people. Locally, the program continues to spark conversations on health equity and
affordability, while advancing opportunities to expand its reach.

Please Note: Our partner, Undue, is required to send quarterly reports. The next report is expected by
March 2026, we can share any past report upon request to hhvsdirector@waynecountymi.gov.
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Well Wayne Stations (Naloxone Vending Machines)

PROJECT STATUS UPDATE: As of January 2026, countywide coverage has been achieved through
placement of 88 stations. Through these stations, the following resources have been distributed:
e 25,474 naloxone (Narcan) kits (50,948 individual doses).
e 9,078 fentanyl test strip kits (45,390 individual test strips).
e 5,893 xylazine test strip kits (29,465 individual test strips).

RECENT MAIJOR ACTIVITES
e Following the success of 2025, the WWS initiative is now transitioning to Phase 2 of
implementation.

UPCOMING MAJOR ACTIVITES

Phase 2 of the WWS initiative involves a multi-prong approach to increase access in disproportionately
impacted communities, with a focus on data collection and analysis, multi-sector collaboration, and
community engagement and education. Upcoming educational and engagement opportunities are
planned throughout the year, with an aim for collaborative delivery by Wayne County Health, Human,
and Veterans Services, the Center for Behavioral Health and Justice (CBHJ)/Wayne State University, and
other local and community partners.

PROJECT SUMMARY

The Well Wayne Stations initiative is a partnership between the Wayne County Department of Health,
Human, and Veterans Services (WCHHVS) and the Center for Behavioral Health and Justice (CBHJ) at
Wayne State University’s School of Social Work. The WWS initiative is an evidence-based overdose
prevention and harm reduction strategy to reduce overdose deaths and save lives in Wayne County. The
initiative expands free, low-barrier access to lifesaving health supplies, including naloxone (Narcan) and
drug checking tools (fentanyl test strips; xylazine test strips), through countywide placement of public
vending machines and newsstand-style devices.

IMPACT SUMMARY
e Placed over 80% of the WWS machines in communities most impacted by overdose.
e Strengthened multi-sector partnerships across Wayne County through collaboration.
e Enhanced data usage, with input from people with lived and living experiences (PWLE).

Please note that our partners at the Center for Behavioral Health and Justice (CBHJ) at Wayne State
University send project reports monthly. The next report is expected by February 2026, we can share
any past report upon request to hhvsdirector@waynecountymi.gov.
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Well Wayne Vision Program

PROJECT STATUS UPDATE:

As of January 2026, the program is on track with completing the scheduled school districts. To date, the
program has provided 20,871 screenings, 5,672 eye exams, and delivered 5,033 eyeglasses to students
across fourteen (14) districts.

RECENT MAJOR ACTIVITES
e 100% Completion of Hamtramck School District

UPCOMING MAIJOR ACTIVITES
e Final school district for this school year, Lincoln Park School District screenings to begin this
month

PROJECT SUMMARY

Wayne County’s Well Wayne Vision Program, in partnership with Vision to Learn (VTL), provides free &
comprehensive optometry services (eye screenings, exams, & 2 pairs of glasses) to students enrolled in
Wayne County PK-12 schools. Schools are scheduled based on childhood poverty rates, allowing the
program to provide services to school districts with the highest need.

IMPACT SUMMARY

To date, the Well-Wayne Vision Program has provided 20,871 screenings, 5,672 eye examinations, and
delivered a total of 5,033 eyeglasses.

Total Exam .
L Eye Exams Glasses Schools Visited
A Projections L.
District Geography (Based on (Actuals, VTL Distributed | (# of Schools of X
ONLY) (Actuals) Schools)
Contract)
Wayne County Juvenile Detention Facility 75 26 23 N/A
Crestwood School District 856 47* 34%* 20f5
Dearborn City School District 4273 Year 3 District
Dearborn Heights School District #7 537 62* 54%* 2 of 5
Hamtramck School District of the City of 752 639 559 6of 6
Harper Woods The School District of the
. 552 427 379 4 out of 4
City of
Highland Park Public School Academy
68 166 157 2 outof 2
System
Redford Union Schools District No. 1 430 608 512 4outd
|Me|vinda|e—Northern Allen Park 1000 709 649 4 out of 4
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River Rouge School District of the City of 590 303 269 5 out of 5
Ecorse 245 236 165 4 out of 4
South Redford School District 526 437 402 S5outof6
Taylor School District 1125 1266 1169 11 out of 13
Westwood School District 700 214 195 4 out of 4
Lincoln Park The School District of 1100 Year 2 District In progress In progress
Chandler Park Academy (Harper Woods) 354 145 129 20f3
Star International Academy 408 199 160 30f3
lAmerican Montessori Academy 160 Jan 2026 Jan 2026 20f2
Trillium Academy 160 188 177 lofl
Wayne-Westland Community School District| 1547 Declined Declined Declined
Grand Total 15,458 5,672** 5,033** 62 Sites

**Large difference in eye exams and eyeglasses delivery is due to eyeglasses have not been delivered yet.

*District still in progress

Impact beyond the numbers: Recently, the Vision to Learn team delivered eyeglasses to Polk
Elementary School in Dearborn Heights #7. A fifth grade teacher emailed Vision to Learn sharing how
the program positively impacted a student in the classroom indicating that ever since the student
received glasses, they became confident in the classroom by participating in classroom discussions,
completing assignments, and increasing their willingness to learn.

Please Note our Partner Vision to Learn is required to send an annual report. The next report is
expected by September 2026, we can share any past report upon request to

hhvsdirector@waynecountymi.gov.
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Well Wayne Mobile Market (Fresh Trucks)

PROJECT STATUS UPDATE: Vehicle retrofitting is complete, and the vehicle is currently being wrapped
with branded design elements. Delivery is expected by early March, keeping the project on track for an
early spring launch. The Fresh Trucks will run recurring routes in high-need zip codes across Westland,
Romulus, Taylor, Inkster, Hamtramck, Lincoln Park, Wayne, Harper Woods, Highland Park, Melvindale,
River Rouge, and Ecorse. The exact locations are in the process of being finalized.

UPCOMING MAJOR ACTIVITES
e  Project Community Launch — Details Forthcoming

PROJECT SUMMARY

The Fresh Trucks program, in partnership with Eastern Market, expands access to fresh, affordable
produce across Wayne County through retrofitted buses serving as mobile grocery stores. The program
also offers healthy recipes and nutrition education, and accepts SNAP, EBT, and WIC benefits.

IMPACT SUMMARY

The Fresh Trucks program will be deployed at strategic locations throughout Wayne County identified
using zip code—level data with the highest rates of food insecurity, where residents report insufficient
food access throughout the month due to financial constraints. Priority deployment sites include senior
housing and senior centers, WIC clinics, and Federally Qualified Health Centers (FQHCs), increasing
convenient access to fresh, nutritious food for residents most in need.

e BROUGHT TO YOU BY =
'WAYNE COUNTY EXECUTIVE WARREN C. EVANS

& WAYNE COUNTY COMMISSION wAYN E coU NTY

— MOBILE MARKET —
DRIVEN BY EASTERN MARKET

Please Note our partner Eastern Market is required to send a report monthly for the first three months
and quarterly after that. The first report is expected April 2026, we can share the report upon request
to hhvsdirector@waynecountymi.gov.
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Well Wayne Coats for Hope

PROJECT STATUS UPDATE: Coats for Hope has completed countywide distribution of all 1,000
multifunctional sleeping bag coats. The project is now transitioning into the tracking and reporting
phase, with a focus on collecting partner feedback and distribution.

RECENT MAIJOR ACTIVITES
e launched Coats for Hope in November and completed distribution of 1,000 multifunctional
sleeping bag coats, prioritizing high-need areas across Wayne County.
e |dentified and coordinated with 12 community partners, including shelters, public safety
agencies, warming centers, and community organizations, to support targeted distribution.

UPCOMING MAJOR ACTIVITES
e Conduct post-distribution tracking and reporting, including collecting partner feedback and
distribution data.

PROJECT SUMMARY

Coats for Hope is an HHVS Well Wayne initiative designed to provide immediate warmth and protection
to residents experiencing homelessness during the 2025-2026 winter season through the distribution of
1,000 multifunctional sleeping bag coats. The program is implemented in partnership with
Empowerment Plan, a Detroit-based nonprofit that produces the coats and supports workforce
development for individuals transitioning out of homelessness.

IMPACT SUMMARY

Coats for Hope successfully distributed 1,000 multifunctional sleeping bag coats to residents
experiencing homelessness across Wayne County, with distribution prioritized in high-need areas. The
program engaged 12 community partners, including shelters, public safety agencies, warming centers,
and community organizations, and expanded reach through additional distribution by Wayne County
Commissioners, HHVS divisions, and employees. This coordinated, countywide effort helped provide
immediate winter protection while strengthening partnerships to inform future homelessness response
and winter relief strategies.

Please Note Our partner Empowerment Plan is required to send us a final report at the end of the
contract, this report is expected by Spring 2026 we can share upon request to
hhvsdirector@waynecountymi.gov.
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COMMITTEE ON HEALTH AND HUMAN SERVICES

March 10, 2026

E.1. A report on the Michigan Department of Health and Human Services

Local Stabilization Authority funding

(2026-08-005)



Health, Human &
Veterans Services

January 29, 2026

The Honorable Alisha R. Bell
Chair, Wayne County Commission
500 Griswold, 7" Floor

Detroit, Michigan 48226

RE:  Report on the MDHHS Local Stabilization Authority Funds Pursuant to Commission FY 2025-2026
Budget Instructions

TCM No.: 2026-08-005
Dear Commission Chair Bell:

The Department of Health, Human & Veterans Services (HHVS), Public Health Division, hereby submits its
report on the Michigan Department of Health and Human Services (MDHHS) Local Stabilization Authority
(LCSA) Funding in accordance with FY 2023-2024 Commission Budget Ordinance Instructions, Page 23, Item 1
requesting the “report on how the funds were utilized and spent from the MDHHS Local Stabilization Authority
comparing FY 23-24 to FY 24-25.

Fiscal Year FY 23-24 FY 24-25

Balance Forward $705,069.00 $791,809.00

Yearly Revenue $705,069.00 $705,069

Allocation 372010 - $233,868.00 372010 - $271,986.00

601170 - $384,461.00 601170 — $384,461.00

Total Balance $791,809.00 $840,431.00

Under the LCSA Act, the LCSA levies the local community stabilization on share tax and distributes the revenue
generated to local and intergovernmental units throughout Michigan including to local health departments to
supplement funding for essential local public health services, such as food safety, hearing and vision, and
communicable disease. We utilized the funding to support staffing positions under the environmental health food
safety program and the purchase of hearing and vision equipment that required updates and for new hearing and
vision technicians added to the team.

500 Griswold, 10th Floor South, Detroit, Ml 48226 | T: 313.224.0857 | F: 313.224.6187

WWW.waynhecounty.com
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Health, Human &
Veterans Services

HHVS — Public Health Division requests that the Commission receive and file this report. HHVS staff is available
to answer any questions you may have.

Sincerely,

e

Brianna Osorio, PhD, MS
Director of Public Health Division

500 Griswold, 10th Floor South, Detroit, Ml 48226 | T: 313.224.0857 | F: 313.224.6187

www.waynecounty.com
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Kennyle Johnson, Director Department of Health and Human Services

COMMISSION Q&A DOCUMENT

Contract Name: Local Stabilization Receive and File Report
TCM Number: 2026-08-005

Responsible Party: Brianna Osorio

Date:02/19/2026
Received From: Ameena Spivey

Per the Transmittal letter, it is advised that HHVS, Public Health, "utilized the funding to support staffing
positions under the environmental health food safety program and the purchase of hearing and vision
equipment that required updates and for new hearing and vision technicians added to the team."

What and how many "staffing positions under the environmental health food safety program" were
supported by the funds?

Response: There are three environmental health positions that are fully funded through these funds.

e Specifically, what are the three environmental health positions? Response: These positions are all
environmental compliance technicians.

What and how many "hearing and vision equipment that required updates" were purchased by the
funds?
Response: There was a total of twenty-four Michigan Vision Screening Packages, twenty Titmus V3

School aged Screening instruments, and five carry cases.

How many "new hearing and vision technicians added to the team" were covered by the funds?
Response: There were no positions that were added to the hearing and vision team covered by these

funds.

e The Transmittal specifies that part of the funding was utilized to support "new hearing and vision
technicians added to the team," is this an error? Response: No this is not an error; we added

hearing and vision technicians to meet the needs of the program, and the anticipated increase in



. Health, Human & Veterans Services

Kennyle Johnson, Director Department of Health and Human Services
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funding that supported these efforts. The equipment purchase was made to replace
outdated equipment and for the growing team.

e Does any of this funding support the Vision to Learn program? Response: No, the vision to learn

program funding is not funded through the Hearing and Vision Grant, therefore not eligible to be

funded by the local stabilization funds.

o What programs were supported by the funds?
Response: During those fiscal years, Hearing and Vision, and Environmental Health Food Safety Program
were supported by these funds.

If available, please provide a breakdown/report of this information

Fiscal Year FY 23-24 FY 24-25

Balance Forward $705,069.00 $791,809.00

Yearly Revenue $705,069.00 $705,069

Allocation 372010 (EH-food)- 372010 - $271,986.00
$233,868.00 601170 — $384,461.00
601170 (H&V)-
$384,461.00

Total Balance $791,809.00 $840,431.00

e Forthe hearing and vision program, how many screenings were covered by funding?
Response: We service approximately 100,000 school aged children across out-
Wayne School districts, however we only used the funding for local stabilization
funds to purchase the hearing and vision screening equipment.

e Forthe food safety program, what services were conducted through this funding?
Response: We currently have 3700 food licensed facilities in Out-Wayne County,
that our environmental compliance technicians conduct health inspections to
ensure that our facilities are compliant with the food code law. They will also cover
any temporary food licenses, food trucks, and address complaints from the public.
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Wayne County Commission

Office of Research and Analysis

Chair
Alisha Bell

Referral Analysis
(1/28/26)

MODIFICATION NO. 1 TO A GRANT AGREEMENT WITH THE W.K. KELLOGG
FOUNDATION, EXTENDING THE TERM, TO ALLOW FOR THE COMPLETION OF THE
LEARNING PARENTS PARTNERSHIP PROJECT

(2024-20-011M1)

CONTENT

The Department of Health, Human and Veterans Services is requesting Commission approval
of Modification No. 1 to a grant agreement with the W.K. Kellogg Foundation (of Battle Creek),
extending the term, to allow for the completion of the Learning Parents Partnership project.

AMOUNT
The amount remains $250,000, with no County match required.

TERM
The term is extended through December 31, 2026.

The term of the original contract was from July 1, 2024 through December 31, 2025.
The overall term will be from July 1, 2024 through December 31, 2026.

SCOPE

Learning Parents Partnership

e This program aims to aid student parents enrolled in higher education. Student parents
have the highest rate of dropping out before completing a degree in higher education.
According to the Institute for Women’s Policy Research, 52% of student parents are left
without a degree after six years of enrollment. Furthermore, 78% of single student parents
are considered low-income. This is often observed among single mothers who have had
children in their teens. Their families are often found within lower-income households
where they suffer from poor health outcomes. Single parents have a hard time scaling up
their skills to work in higher-paying jobs to provide for their families. With the Learning
Parents Partnership, the program will support 100 student parents who are 26 years old
and younger with income earnings that fall under 200% below the poverty line with a $500
monthly stipend throughout the duration of the 2024-2025 academic year. These
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unconditional cash payments - without burdensome administrative requirements or other
spending restrictions - acknowledge that families know how best to meet their own needs.
In addition to the stipends, the program will work with three local community colleges to
administer a comprehensive assessment, training and coaching. These interventions will
build capacity in the participating learning institutions to provide high-touch support
services for parenting students to reach their academic and career goals.

o Three Participating Community Colleges

= Henry Ford Community College
=  Wayne County Community College
= Schoolcraft Community College.

e This program represents a scalable solution that can help the County reimagine and
improve its social safety net. At the end of the cohort experience, the County hopes to
see that 100% of participating learning institutions report applying an equity-driven
student parent lens to policy development and evaluation. Furthermore, the County hopes
that 100% of its participants report that their engagement with this program enhanced
relationships with their learning institution and deepened their professional relationships
with other student parents across the learning institution after one year of participation.
Finally, by the end of year two, the County anticipates learning institutions identifying and
engaging with at least 30 new student parents across various departments. With this
program, low-income student parents have a higher chance of completing their degree
programs and graduating. These student parents can achieve economic mobility, leading
to better job placement and therefore breaking the cycle of poverty. Furthermore, this
program will provide student parents with resources thar will increase their health
outcomes and the health outcomes of their children.

WHY THIS IS BEFORE THE COMMISSION
The grant agreement is before the Commission in accordance with Procurement Ordinance
Section 120-121(c) Contract approval authority retained by County Commission:

e “The Commission retains full approval authority for all agreements with other units of
government and agreements regarding revenue collection, distribution or expenditure.”

RETROACTIVITY: GRANT AGREEMENTS ARE NOT RETROACTIVE
Section 120-50 of the Procurement Ordinance, which prohibits premature performance and
payment on contracts, does not apply to grant agreements, per Section 120-50(n).

DOCUMENTS
TIMELINE
DOCUMENT DATE SIGNATURE & DEPARTMENT
. . . Daisy Tinsely,
SciQuest First Signature 1/15/26 Health, Human and Veterans Services
SciQuest Last Signature 2/9/26 Brian Manning, County Executive’s Office
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TIMELINE

DOCUMENT DATE SIGNATURE & DEPARTMENT
o . Kennyle Johnson,

Letter from Department to Commission Chair 1/15/26 Health, Human )almd Veterans Services
Modification Package Received by Commission 2/9/26 Office of Policy Research & Analysis
Number of days it took the Modification
to reach the Commission 25 Days
after Letter from Department to Commission Chair
(including Return)

RETURN HISTORY

Received

Return No. by Commission

Returned
to Draft

Resubmitted
to Commission

Return Reason

1 1/27/26 2/9/26

2/9/26

- In  SciQuest/TCM, to correct
Funding Source amount to $0

the

Total
Returns

Total

1 Days

0 Days

PACKAGE

DOCUMENT

NOT

YES APPLICABLE

NO

SciQuest Completed to Date?

Ethics in Contracting Vendor Form?

Fair Employment Practices Certificate?

Designation of Sub-Contractor Form?

List of Sub-Contractors?

Certificate of Insurance?

XXX | XX

Copy of the Modification?

Modification contained Audit Clause?

Procurement Director Approval?

Price Sheet?

XXX

BACKGROUND

The original contract was reviewed by the Committee on Health and Human Services and
approved with Commission Resolution No. 2024-547 on August 1, 2024. The vote on this item

was as follows:

Yea -- Commissioners Anderson, Clark-Coleman, Clemente, Daub, Garza, Killeen,
Kinloch, Knezek, Marecki, Baker McCormick, Scott, Vice-Chair Pro Tempore

Baydoun, Vice-Chair Palamara, Chair Bell -- 14
Excused -- Commissioner Haidous -- 1

The revision of Resolution No. 2024-547 (for the original contract) was reviewed by the
Committee on Health and Human Services and approved with Commission Resolution No.
2024-547 (REVISED) on June 17, 2025. The vote on this item was as follows:
Yea -- Commissioners Anderson, Clemente, Daub, Garza, Killeen, Kinloch, Knezek,
Baker McCormick, Scott, Wilson, Vice-Chair Palamara, Chair Bell -- 12
Not Voting -- Vice-Chair Pro Tempore Baydoun -- 1
Excused -- Commissioner Marecki -- 1
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SEARCH OF RECORDS

A search of the Commission’s resolution index, from 2020-26, produced one record of an
agreement with W.K. Kellogg Foundation. Pending the modification, the Commission will have
approved $250,000 in revenue over this span.

SUMMARY OF AGREEMENTS WITH W.K. KELLOGG FOUNDATION

RES. NO. DESCRIPTION AMOUNT TERM
Modification No. 1 to a grant agreement, extending the July 1, 2024
Pending term, to allow for the completion of the Learning Parents $0 through
Partnership project (2024-20-011M1) December 31, 2026
2024-547 A grant agreement, with no County match required, for July 1, 2024
REVISED the Well Wayne Initiative - Learning Parents Partnership $250,000 through
project (2024-20-011) December 31, 2025
Total $250,000

*Related items are in Bold

PRELIMINARY CONCERNS

None

Prepared By: Chris Albrecht, Legislative Research Analyst

This analysis was prepared by Commission staff for use by Commission members in their deliberations and does
not constitute an official statement of legislative intent.

*Note: Unless stated otherwise, quotes are sourced from the actual contract package document(s).

2024-20-011M1-ANA-R
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Alisha R. Bell, Chair

Terrance T. Adams
Chief Fiscal Advisor
Phone: (313) 224-0905

Wayne County Commission
500 Griswold, 8" Floor
Detroit, Michigan 48226

FISCAL ASSESSMENT

FISCAL SUMMARY

This resolution would approve a Grant Funding Acceptance Agreement modification #1 between the
Charter County of Wayne and W.K. Kellogg Foundation (WKKF).

The new term to the grant modification #1 is July 1, 2024 through December 31, 2026.

e The total grant amount of $250,000 remains unchanged; however, the grant term has been
extended through December 31, 2026.

e This extension, approved by the funder, will allow for the successful completion of the Learning
Parents Partnership project, supporting parent-focused learning initiatives that benefit children
and families in Wayne County.

FISCAL ANALYSIS

For FY25-26, $250,000 in revenues has been budgeted in the HHVS-Learning Parents Partnership
business unit. As of February 10, 2026, $250,000 has been received. If the Commission approves

this contract, the available balance in the Learning Parents Partnership business unit will be
$250,000. (HHVS Sustainability Fund) SEE CHART

Learning Parents Partnership Business Unit
Before Contract After Contract
Budget Actual Budget Actual
Amount Amount Variance Amount Amount Variance
Contract Amount > 0
Revenues 250,000 250,000 0 250,000 250,000 0
General Fund 0 0 0 0
Expenditures 250,000 0 250,000 250,000 0 250,000
Surplus/(Deficit) 0 250,000 0 250,000

Background on Original Agreement
e WKKEF is providing this grant for the following charitable purpose: to improve the health and
well-being of Wayne County residents by implementing the Learning Parents Partnership
program which provides support to community college students who are also young parents
within the Well Wayne 2025 plan.
o Grant funds shall be used solely as specified in the application/proposal submitted on
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Wayne County Commission
500 Griswold, 8" Floor
Detroit, Michigan 48226

Alisha R. Bell, Chair

Terrance T. Adams
Chief Fiscal Advisor
Phone: (313) 224-0905

O
(@)

June 20, 2024 by the Department of HHVS.

This program will service all of Wayne County, including the City of Detroit.

This grant will aid in the sustainability of this program, focusing on the social
determinants of health, improving the health outcomes of the residents of the County.

e The grant awarded to our department will support the Well Wayne Initiative—Learning Parent
Partnership project.

e HHVS states that this innovative project has been carefully designed to address the unique
needs of our community, with a focus on empowering individuals and families to achieve their
full potential.

e HHVS anticipates positive outcomes including increased economic opportunities and improved
educational outcomes for a significant number of people in Wayne County.

Project Scope Synopsis programs under the Well Wayne Initiative and budget:

Project Budget
Description Amount
Contractual Services $100,000
Project Supplies $20,000
Meeting & Conferences $50,000
Travel $50,000
Other $30,000
Budget Total $250,000

e Learning Parents Partnership: Aims to aid student parents enrolled in higher education.

O

O

Student parents have the highest rate of dropping out before completing a degree in
higher education.

With Learning Parents Partnership, the program will support 100 student parents
that are 26 years old and younger with income earnings that fall under 200%
below poverty with a $500 monthly stipend throughout the duration of the 2024-
2025 academic year.

These unconditional cash payments - without means testing, burdensome
administrative requirements, or other spending restrictions, acknowledge that families
know how best to meet their own needs.

In addition to the stipends, the program will work with the three local community
colleges to administer comprehensive assessment, training, and coaching.

These interventions will build capacity in the participating institutions to provide high-
touch support services for parenting students to reach their academic and career goals.

Background on the Revision:

e This revision is to modify Resolution No. 2024-547, which was adopted on August 15, 2024.
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Alisha R. Bell, Chair

Terrance T. Adams
Chief Fiscal Advisor
Phone: (313) 224-0905

Wayne County Commission
500 Griswold, 8" Floor
Detroit, Michigan 48226

e This revision is to update the fund and business unit in which the grant funds will be deposited.
o The $250,000 grant funding should be deposited into Fund 287, BU #60206, rather than
Fund 499, BU #15499, as originally approved.
e HHVS states that this change was made at the direction of their Finance Director to ensure
proper tracking for audit and accounting purposes.
e This grant agreement coincides with contract #2025-20-014, Generation Hope; which will be
submitted to the Commission for approval.

FISCAL QUESTIONS

1. Have any of the funds been utilized under the W.K. Kellogg Foundation grant?
Response: No funds have been spent to date.

a. If so, how much has been utilized?
Response: N/A

2. These grant funds coincide with the Generation Hope contract, TCM #2025-20-014, what
is the status of that contract being resubmitted, as it had been returned in August 20257
Response: We are currently undergoing our last round of negotiations. We anticipate that we
will have a new contract for their approval within the next month.

Deputy Director: Mary A. Carr

24-20-011-M1 W.K. Kellogg Foundation Grant
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COMMITTEE ON HEALTH AND HUMAN SERVICES

March 10, 2026

E.3. The reappointment of Kevin McNamara to the Detroit Wayne
Integrated Health Network Board

(2026-01-002)



Wayne County Commission

Office of Research and Analysis

Chair
Alisha Bell

Referral Analysis
(2/17/26)

THE REAPPOINTMENT OF KEVIN MCNAMARA TO THE DETROIT WAYNE INTEGRATED
HEALTH NETWORK BOARD
(2026-01-002)

CONTENT

The County Executive’s Office is requesting Commission approval of the reappointment of Kevin
McNamara (of Van Buren Township) to the Detroit Wayne Integrated Health Network (DWIHN)
Board, pursuant to the State of Michigan’s Mental Health Code (Public Act 258 of 1974; MCL
330.1212(2)(a) and MCL 330.1222(1)) and Resolution No. 2013-392, which created DWIHN
(formerly known as the Detroit Wayne Mental Health Authority). See Attachment A for Mr.
McNamara’s biography.

COMPENSATION
Per MCL 330.1224:

e “A board member shall be paid a per diem no larger than the highest per diem for
members of other county advisory boards set by the county board of commissioners and
be reimbursed for necessary travel expenses for each meeting attended. The mileage
expense fixed by the county board of commissioners shall not exceed the mileage
reimbursement as determined by the state officers compensation commission. A board
member shall not receive more than 1 per diem payment per day regardless of the
number of meetings scheduled by the board for that day.”

TERM
The term is from April 1, 2026 through date March 31, 2029.

WHY THIS IS BEFORE THE COMMISSION
Per the State Statute:

e The reappointments are before the Commission pursuant to MCL 330.1212(2)(a):
o “Six board members appointed by a majority vote of the county board of

commissioners from a list of nominees submitted by the county executive of that
county.”
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Per the County Charter:

e The reappointments are before the Commission pursuant to County Charter, Article IV
Sec. 4.385(2), Appointments:

o “If the Commission fails to act on an appointment within 30 days after its
submission to the Commission, the appointment is effective.”

o The Commission received the paperwork on February 17, putting the 30-day mark
at March 19.

DETROIT WAYNE INTEGRATED HEALTH NETWORK (MENTAL HEALTH AUTHORITY)
Per MCL 330.1206, the purpose of the Authority is to “provide a comprehensive array of mental
health services appropriate to conditions of individuals who are located within its geographic
service area, regardless of an individual's ability to pay.”

BOARD MEMBER QUALIFICATIONS

e Atleast 18 years of age

o Per MCL 330.1222(1): “All board members shall be 18 years of age or older.”

e A resident of the County

o Per MCL 330.1222(3): “A board member shall have his or her primary place of
residence in the county he or she represents.”

e Not an employee or contractor of:
o Per Resolution No. 2013-392, Section 4(e) and MCL 330.1222(4):

The City of Detroit

The County (does not apply for up to 4 County Commissioners)
The State of Michigan

The U.S. Government

A community mental health authority

e A representative of providers of mental health services

o Per MCL 330.1222(1): “The composition of a community mental health services
board shall be representative of providers of mental health services, recipients or
primary consumers of mental health services, agencies and occupations having a
working involvement with mental health services, and the general public.”
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e Mental Health Consumer Status

o PerMCL 330.1222(1): “At least 1/3 of the membership shall be primary consumers
or family members, and of that 1/3 at least 1/2 of those members shall be primary
consumers.”

e Substance Use Disorder Representative Status

o Per Resolution No. 2013-392 Section 4(c): “At least one (1) board member
nominated by the Wayne County Executive and at least one (1) board member
nominated by the Mayor of the City of Detroit shall be a representative of substance
use disorder services.”

BOARD COMPOSITION
DWIHN Board Members
Member Term Appointed by Approved by Documentation
. . 4/1/2024 Res No.
William A. Phillips _ Wayne County Wayne County 2024-084
(of Detroit) 3/31/2027 Executive Commission (2/15/2024)
4/1/2024 Res No.
Eva Garza Dewaelsche C Detroit Mayor Wayne Qognty 2024-126
(of Detroit) 3/31/2027 Commission (3/7/2024)
. 4/1/2024 Res No.
Dr. Cynthia Taueg _ Detroit Mayor Wayne 'Colunty 2024-127
(of Detroit) 3/31/2027 Commission (3/7/2024)
Wayne County
Commissioner 4/1/?024 Wayne County Wayne County 2%22_’;3'5
Jonathan C. Kinloch Executive Commission
(of Detroit) 3/31/2027 (2/15/2024)
Karima Bentounsi 4/1/_2023 Wayne County Wayne County 2%2%_'\2]?'1
(of Northville Township) 3/31/2026 Executive Commission (3/16/2023)
Bernard Parker
(of Detroit) 4/1/2023 Wavne Count Res No.
- Detroit Mayor Cgmmissiony 2023-271
(Former Wayne County 3/31/2026 (4/2/2020)
Commissioner)
5/4/2023 Res No.
Angela Bullock - Detroit Mayor Wayne County 2023-342
(of Detroit) 3/31/2026 Commission (5/4/2023)
Supervisor
Kevin McNamara
(of Van Buren
Township) 4/1/?026 Wayne County Wayne County zo;;e-;:n%ing
3/31/2029 Executive Commission (3/19/2026)
(Former Wayne
County
Commissioner)
Kenya Ruth 4/1/2025 Res No.
Wayne Count Wayne Count
(of Grosse - nyecutive / Ccilmmissiony 2025-185
Pointe Woods) 3/31/2028 (3/20/2025)
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Dr. Lynne 4/1/2025 Wavne Count Res No.
Frances Carter - Detroit Mayor Cgmmissiony 2025-224
(of Detroit) 3/31/2028 (4/3/2025)
4/1/2025 Res No.
Angelo Glenn i Detroit Mayor Wayne County 2025-225
(of Detroit) 3/31/2028 Commission (4/30/2025)
Dora Brown-Richards 4/1/_2025 Wayne County Wayne County 2'-\236235[\11%'6
(of Canton Township) 3/31/2028 Executive Commission (3/20/2025)
*Pending Members are in Bold
DOCUMENTS
TIMELINE
DOCUMENT DATE SIGNATURE & DEPARTMENT
SciQuest First Signature 2/17/26 Brian Manning, County Executive’s Office
SciQuest Last Signature 2/17/26 Brian Manning, County Executive’s Office
Letter from Department to Commission Chair 2/16/26 Warren C. Evans, County Executive

Reappointment Package Received by Commission

2/17/26

Office of Policy Research & Analysis

Number of days it took the Reappointment
to reach the Commission

after Letter from Department to Commission Chair

1 Day

PACKAGE

DOCUMENT

YES

NO

NOT

APPLICABLE

SciQuest Completed to Date?

Ethics in Contracting Vendor Form?

Fair Employment Practices Certificate?

Subcontractor Information Provided?

Are Subcontractors being used?

XXX | X

Copy of the Reappointment?

Procurement Director Approval?

Vendor Quote?

x| X

PRELIMINARY CONCERNS
None

Prepared By: Chris Albrecht, Policy Analyst

This analysis was prepared by Commission staff for use by Commission members in their deliberations and does
not constitute an official statement of legislative intent.

*Note: Unless stated otherwise, quotes are sourced from the actual contract package document(s).
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Wayne County Commission

Office of Research and Analysis

Attachment

Attachment A. Mr. McNamara’s Biography
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Formatted on DWIHN

Currently serves as the Supervisor of the Township of Van Buren and Chairman of Detroit
Region Aerotropolis Development Corporation. McNamara previously served with the Wayne
County Commission as Chairman of Public Services (Roads and Parks) for eight years and also
served as Chairman of Wayne County’s HEAD START programs, on Southeastern Michigan
Council of Government’s Executive Board as Chairman of the Finance Committee and as a past
Board member of the Detroit Metropolitan Airport. As a member of the Detroit Wayne
Integrated Health Network Board of Directors, McNamara sits on both the Strategic Planning
and Policy committees.

OTHER BIO

Kevin McNamara was raised in Livonia, learning from his father that government can make a
positive difference in people’s lives. He attended Schoolcraft College, earning an Associates in
Math and Science and continued (at the age of 57) to the University of Michigan-Dearborn,
earning a Bachelor Degree in Political Science and Urban Planning.

In 2013, he won the Taubman Fellowship Grant to attend Harvard and graduated from their
Senior Executives in Government program. His governmental positions began in 2001, when he
was elected to the Schoolcraft College Board of Trustees. He was next elected to the Wayne
County Commission serving eight years as the Chairman of Public Services (Roads and Parks).
Other past experience includes: serving as Chairman of Wayne County’s HEAD START program,
Chairman of the Finance Committee for SEMCOG’s Executive Board, and Board member of the
Detroit Metropolitan Airport. Currently, he is a proud Board member on the Detroit Wayne
Integrated Health Network. In 2016, he was elected Supervisor of Van Buren Charter Township,
where he happily resides with his wife Aida.
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E.4. The reappointment of Karima Bentounsi to the Detroit Wayne
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Wayne County Commission

Office of Research and Analysis

Chair
Alisha Bell

Referral Analysis
(2/26/26)

THE REAPPOINTMENT OF KARIMA BENTOUNSI TO THE DETROIT WAYNE INTEGRATED
HEALTH NETWORK BOARD
(2026-01-001)

CONTENT

The County Executive’s Office is requesting Commission approval of the reappointment of
Karima Bentounsi (of Northville Township) to the Detroit Wayne Integrated Health Network
(DWIHN) Board, pursuant to the State of Michigan’s Mental Health Code (Public Act 258 of 1974;
MCL 330.1212(2)(a) and MCL 330.1222(1)) and Resolution No. 2013-392, which created
DWIHN (formerly known as the Detroit Wayne Mental Health Authority). See Attachment A for
Ms. Bentounsi’s biography.

COMPENSATION
Per MCL 330.1224:

e “A board member shall be paid a per diem no larger than the highest per diem for
members of other county advisory boards set by the county board of commissioners and
be reimbursed for necessary travel expenses for each meeting attended. The mileage
expense fixed by the county board of commissioners shall not exceed the mileage
reimbursement as determined by the state officers compensation commission. A board
member shall not receive more than 1 per diem payment per day regardless of the
number of meetings scheduled by the board for that day.”

TERM
The term is from April 1, 2026 through date March 31, 2029.

WHY THIS IS BEFORE THE COMMISSION
Per the State Statute:

e The reappointments are before the Commission pursuant to MCL 330.1212(2)(a):
o “Six board members appointed by a majority vote of the county board of

commissioners from a list of nominees submitted by the county executive of that
county.”
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Per the County Charter:

e The reappointments are before the Commission pursuant to County Charter, Article IV
Sec. 4.385(2), Appointments:

o “If the Commission fails to act on an appointment within 30 days after its
submission to the Commission, the appointment is effective.”

o The Commission received the paperwork on February 17, putting the 30-day mark
at March 19.

DETROIT WAYNE INTEGRATED HEALTH NETWORK (MENTAL HEALTH AUTHORITY)
Per MCL 330.1206, the purpose of the Authority is to “provide a comprehensive array of mental
health services appropriate to conditions of individuals who are located within its geographic
service area, regardless of an individual's ability to pay.”

BOARD MEMBER QUALIFICATIONS

e Atleast 18 years of age

o Per MCL 330.1222(1): “All board members shall be 18 years of age or older.”

¢ A resident of the County

o Per MCL 330.1222(3): “A board member shall have his or her primary place of
residence in the county he or she represents.”

e Not an employee or contractor of:
o Per Resolution No. 2013-392, Section 4(e) and MCL 330.1222(4):

The City of Detroit

The County (does not apply for up to 4 County Commissioners)
The State of Michigan

The U.S. Government

A community mental health authority

e A representative of providers of mental health services

o Per MCL 330.1222(1): “The composition of a community mental health services
board shall be representative of providers of mental health services, recipients or
primary consumers of mental health services, agencies and occupations having a
working involvement with mental health services, and the general public.”
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e Mental Health Consumer Status

o PerMCL 330.1222(1): “At least 1/3 of the membership shall be primary consumers
or family members, and of that 1/3 at least 1/2 of those members shall be primary
consumers.”

e Substance Use Disorder Representative Status

o Per Resolution No. 2013-392 Section 4(c): “At least one (1) board member
nominated by the Wayne County Executive and at least one (1) board member
nominated by the Mayor of the City of Detroit shall be a representative of substance
use disorder services.”

BOARD COMPOSITION
DWIHN Board Members
Member Term Appointed by Approved by Documentation
- . 4/1/2024 Res No.
William A. Phillips C Wayne County Wayne County 2024-084
(of Detroit) 3/31/2027 Executive Commission (2/15/2024)
4/1/2024 Res No.
Eva G"("g%gtf;‘i’f‘)e'“he - Detroit Mayor V\ggr’r‘]fngcs’:‘o”;y 2024-126
3/31/2027 (3/7/2024)
. 4/1/2024 Res No.
Dr. %"ggﬂg”eg - Detroit Mayor V\gg:%gc;:gngy 2024-127
3/31/2027 (3/7/2024)
Wayne County
Commissioner 4/1/?024 Wayne County Wayne County 2%22%35
Jonathan C. Klnloch 3/31/2027 Executive Commission (2/15/2024)
(of Detroit)
Karima Bentounsi 4/1/2026 Res No.
(of Northville - W?’x"eecﬁt‘i"‘,‘:ty V‘éag’n':fng‘;‘l‘:;y 2026-Pending
Township) 3/31/2029 (3/19/2026)
Bernard Parker
(of Detroit) 4/1/2023 Wavne Count Res No.
- Detroit Mayor c:oymmissiony 2023-271
(Former Wayne County 3/31/2026 (4/2/2020)
Commissioner)
5/4/2023 Res No.
A”&?’ggﬂi‘t’fk - Detroit Mayor V\ggrg;f;‘;“o”;y 2023-342
3/31/2026 (5/4/2023)
Supervisor
Kevin McNamara
(of Van Buren 4/1/2023 Res No.
Tounsn) | ety | Ve Gy
3/31/2026 (3/16/2023)
(Former Wayne County
Commissioner)
Kenya Ruth 4/1/2025 Res No.
o Grose | WapeComy | Ve cony
Pointe Woods) 3/31/2028 (3/20/2025)
Dr. Lynne 4/1/2025 Wavne Count Res No.
Frances Carter - Detroit Mayor Cgmmissiony 2025-224
(of Detroit) 3/31/2028 (4/3/2025)
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4/1/2025 Res No.
A?cﬂe[';et?é?t’)’“ - Detroit Mayor V\’Caoyr’:]‘fnf;‘;:g”;y 2025-225
3/31/2028 (4/30/2025)
Dora Brown-Richards 4/1/_2025 Wayne County Wayne County ;)6285[\!]%'6
(of Canton Township) 3/31/2028 Executive Commission (3/20/2025)
*Pending Members are in Bold
DOCUMENTS
TIMELINE
DOCUMENT DATE SIGNATURE & DEPARTMENT
SciQuest First Signature 2/25/26 Brian Manning, County Executive’s Office
SciQuest Last Signature 2/25/26 Brian Manning, County Executive’s Office
Letter from Department to Commission Chair 2/16/26 Warren C. Evans, County Executive
Reappointment Package Received by Commission 2/25/26 Office of Policy Research & Analysis
Number of days it took the Reappointment
to reach the Commission 11 Days
after Letter from Department to Commission Chair
PACKAGE
NOT
DOCUMENT YES NO APPLICABLE
SciQuest Completed to Date? X
Ethics in Contracting Vendor Form? X
Fair Employment Practices Certificate? X
Subcontractor Information Provided? X
Are Subcontractors being used? X
Copy of the Reappointment? X
Procurement Director Approval? X
Vendor Quote? X

PRELIMINARY CONCERNS
None

Prepared By: Chris Albrecht, Policy Analyst

This analysis was prepared by Commission staff for use by Commission members in their deliberations and does
not constitute an official statement of legislative intent.

*Note: Unless stated otherwise, quotes are sourced from the actual contract package document(s).
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Karima Bentounsi

President, Henry Ford West Bloomfield Hospital, and Chief Operating Officer,
Henry Ford Providence Southfield and Novi Hospitals

Karima Bentounsi serves in dual leadership roles as President of Henry Ford West
Bloomfield Hospital and Chief Operating Officer (COO) for Henry Ford Providence
Southfield and Novi Hospitals. As president, she leads a 191-bed acute care campus in
Metro Detroit, setting strategic direction, advancing clinical excellence, and fostering a
culture of innovation and patient-centered care. As COOQO, she provides executive
oversight for daily operations across two major hospitals, aligning resources, driving
system integration, and translating Henry Ford Health’s strategic vision into measurable
results. In both capacities, she is dedicated to delivering exceptional quality, operational
performance, and sustainable growth across the region.

An accomplished senior healthcare executive, Karima brings extensive experience
spanning healthcare operations, finance, and executive management across not-for-
profit, investor-owned, and public health systems. She has consistently led
transformative initiatives that improve patient outcomes, enhance efficiency, and
strengthen organizational performance.

Prior to Henry Ford Health’s joint venture with Ascension Michigan in October 2024,
Karima was Regional Chief Operating Officer for Ascension Michigan. She has held
several senior executive leadership roles within the Detroit Medical Center (DMC),
serving as Chief Executive Officer of the Adult Central Campus, which comprises
Detroit Receiving Hospital, Harper University Hospital, DMC Heart Hospital, and Hutzel



Women’s Hospital. Additionally, she led systemwide operations as COO for all seven
DMC hospitals.

Karima holds a Master of Business Administration (MBA) from the Keller Graduate
School of Management of DeVry University. She has earned numerous national
recognitions and actively contributes to community leadership, serving on the boards of
the Detroit Wayne Integrated Health Network, the Novi Chamber of Commerce, and
other organizations.



COMMITTEE ON HEALTH AND HUMAN SERVICES

March 10, 2026

E.5. The reappointment of James Perry to the Substance Use Disorder
Oversight Policy Board

(2026-66-014)



Wayne County Commission

Office of Research and Analysis

Chair
Alisha Bell

Referral Analysis
(2/5/2026)

THE REAPPOINTMENT OF JAMES PERRY TO THE SUBSTANCE USE DISORDER
OVERSIGHT POLICY BOARD
(2026-66-014)

CONTENT

Commission approval is requested for the reappointment of James Perry (of Allen Park)
to the Substance Use Disorder Oversight Policy Board, pursuant to the State of
Michigan’s Mental Health Code (Public Act 258 of 1974; MCL 330.1287).

TERM
The term of the reappointment is from April 1, 2026 through March 31, 2029.

WHY THE REAPPOINTMENT IS BEFORE THE COMMISSION FOR APPROVAL

The reappointment is before the Commission pursuant to Article I, Section 2.2 of the
intergovernmental agreement (IGA) between the County and the Detroit-Wayne Mental
Health Authority (now the Detroit Wayne Integrated Health Network (DWIHN)), which
created the Substance Use Disorder (SUD) Oversight Policy Board: “The SUD Oversight
Policy Board shall consist of 12 members, 6 of which shall be appointed by
the...Commission.”

ABOUT MR. PERRY
Per the DWIHN website:

Mr. Perry has been active in public service for over 30 years, where he began his
employment at the Downriver Community Conference (DCC) in early 1981. Serving as
the current Executive Director of DCC, he is involved in extensive outreach with local
municipalities to establish common, positive goals and strategies to develop human,
social, and economic assets of the Downriver Communities.

Mr. Perry is a member of the Allen Park Parks and Recreation Commission and observes
college basketball officials for the Big Ten. He has been a member of the Southeast
Michigan Substance Abuse Services (SEMSAS) Board of Directors and a member of the
Southeast Governmental Alliance (SEGA) Board of Directors since 2000.



ABOUT THE SUD POLICY BOARD

Per MCL 330.1287, Section 287 (5): “A department-designated community mental health
entity shall establish a substance use disorder oversight policy board through a
contractual agreement between the department-designated community mental health
entity and each of the counties served by the community mental health services program
or other appropriate state law.”

The Board was established via Resolution No. 2014-674 on November 20, 2014.

BOARD FUNCTIONS AND RESPONSIBILITIES
While the Detroit-Wayne Mental Health Authority (DWMHA) is referenced below, it is now
DWIHN.

Per Article I, Section 2.1 of the IGA:

1. “Approve of DWMHA'’s budget...funds or other local funds, which shall be used
only for substance use disorder treatment, prevention and recovery in (the)
County.”

2. “Advise and make recommendations to DWMHA'’s Board of Directors regarding
DWMHA'’s budgets...for substance use disorder treatment or prevention, recovery
using nonlocal funding sources.”

3. “Advise and make recommendations to DWMHA'’s Board of Directors regarding
contracts with substance use disorder treatment or prevention providers.”

4. “Perform such other advisory and other functions as may become necessary and
as may be agreed upon in writing by DWMHA and the County, and as approved
by the respective boards of each party, consistent with the authorizing legislation.”

5. “Seek to ensure quality of substance use disorder services including competent
policy and practices for the delivery of those services.”

6. “Seek to ensure that substance use disorder services made available through
DWMHA are accessible, responsive to regional needs, available to all segments
of the community, and are delivered in a comprehensive manner.”

7. “Receive, review and provide recommendations regarding the strategic plan
developed by DWMHA to address the prevalence of substance use disorder in the
service areas from a recovery-oriented systems of care (ROSC) perspective and
approach.”

8. “Receive, review and provide input regarding the establishment of sustainability
plans for recovery-oriented systems of care (ROSC) initiatives to include
prevention, treatment and recovery supports.”



9. “Provide advice and recommendations to the efforts to expand and coordinate
resources and activities with other agencies, community organizations and
individuals to support the mission of DWMHA where recovery-oriented systems of
care (ROSC) are concerned.”

10. “Provide opportunity for public comment, and receive and review comments on
matters relevant to substance use disorder prevention, treatment and recovery
within the communities serviced by DWMHA.”

11. “Comment on the annual application for the federal block grant, as well as the
renewal and issuance of substance use disorder services licenses.”

12. “Review, comment, and advise, annually, on the progress and effectiveness of the
delivery of substance use disorder services in the region.”

13. “Approve local fund sources for recovery services.”

14. “The Chairperson of the Substance Use Disorder Oversight Policy Board...shall
report regularly to the DWMHA Board, and shall report annually to
the...Commission, on the actions and outcomes taken at Substance Use Disorder
Oversight Policy Board meetings.”

BOARD MEMBER COMPENSATION

Per Article Ill, Section 3.2 of the IGA, board members may be reimbursed for reasonable
costs associated with meeting participation such as mileage and meals, consistent with
DWIHN reimbursement policies.

BOARD COMPOSITION
Substance Use Disorder Oversight Policy Board
Member Term Appointed by Documentation
4/1/2026 Res No.
James Perry - Wayne County Commission 2026-Pending
3/31/2029 (3/19/2026)
4/1/2026 Res No.
Stacie Clayton - Wayne County Commission 2026-Pending
3/31/2029 (3/19/2026)
4/1/2025 Res No.
Ronald S. Taylor - Wayne County Commission 2025-126
3/31/2028 (2/20/25)
4/1/2025 Res No.
Thomas Fielder - Wayne County Commission 2025-125
3/31/2028 (2/20/25)
4/1/2024 Res No.
Thomas Adams - Wayne County Commission 2024-185
3/31/2027 (3/21/2024)
9/2/2024 Res No.
Darryl Woods, Sr. - Wayne County Commission 2024-184
3/31/2027 (3/21/2024)
Angelo Glenn A N.Ot DWIHN Board of Directors Not Available
vailable




Antoine Jackson N.Ot DWIHN Board of Directors Not Available
Available
Wayne County Not
Commissioner Jonathan . DWIHN Board of Directors Not Available
. Available
C. Kinloch
Dr. Kanzoni N. Asabigi N.Ot DWIHN Board of Directors Not Available
Available
Former Wayne County Not
Commissioner Kevin . DWIHN Board of Directors Not Available
Available
McNamara
Maria Avila N.Ot DWIHN Board of Directors Not Available
Available

*Pending Board Members are in Bold

PRELIMINARY CONCERNS
None.

Prepared By: Gagneet Khangura, Research Policy Analyst
This analysis was prepared by Commission staff for use by Commission members in their deliberations and
does not constitute an official statement of legislative intent.

*Note: Unless stated otherwise, quotes are sourced from the actual contract package document(s).
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COMMITTEE ON HEALTH AND HUMAN SERVICES

March 10, 2026

E.6. The appointment of Stacie Clayton to the Substance Use Disorder
Oversight Policy Board

(2026-66-015)



Wayne County Commission

Office of Research and Analysis

Chair
Alisha Bell

Referral Analysis
(2/27/2026)

THE APPOINTMENT OF STACIE CLAYTON TO THE SUBSTANCE USE DISORDER
OVERSIGHT POLICY BOARD
(2026-66-015)

CONTENT

Commission approval is requested for the appointment of Stacie Clayton (of Detroit) to
the Substance Use Disorder Oversight Policy Board, pursuant to the State of Michigan’s
Mental Health Code (Public Act 258 of 1974; MCL 330.1287).

See Attachment A for Ms. Clayton’s resume.

TERM
The term of the appointment is from April 1, 2026 through March 31, 2029.

WHY THE APPOINTMENT IS BEFORE THE COMMISSION FOR APPROVAL

The appointment is before the Commission pursuant to Article I, Section 2.2 of the
intergovernmental agreement (IGA) between the County and the Detroit-Wayne Mental
Health Authority (now the Detroit Wayne Integrated Health Network (DWIHN)), which
created the Substance Use Disorder (SUD) Oversight Policy Board: “The SUD Oversight
Policy Board shall consist of 12 members, 6 of which shall be appointed by
the...Commission.”

ABOUT THE SUD POLICY BOARD

Per MCL 330.1287, Section 287 (5): “A department-designated community mental health
entity shall establish a substance use disorder oversight policy board through a
contractual agreement between the department-designated community mental health
entity and each of the counties served by the community mental health services program
or other appropriate state law.”

The Board was established via Resolution No. 2014-674 on November 20, 2014.

BOARD FUNCTIONS AND RESPONSIBILITIES
While the Detroit-Wayne Mental Health Authority (DWMHA\) is referenced below, it is now
DWIHN.




Per Article I, Section 2.1 of the IGA:

1.

10.

11.

“‘Approve of DWMHA'’s budget...funds or other local funds, which shall be used
only for substance use disorder treatment, prevention and recovery in (the)
County.”

“‘Advise and make recommendations to DWMHA's Board of Directors regarding
DWMHA's budgets...for substance use disorder treatment or prevention, recovery
using nonlocal funding sources.”

“‘Advise and make recommendations to DWMHA's Board of Directors regarding
contracts with substance use disorder treatment or prevention providers.”

“Perform such other advisory and other functions as may become necessary and
as may be agreed upon in writing by DWMHA and the County, and as approved
by the respective boards of each party, consistent with the authorizing legislation.”

“Seek to ensure quality of substance use disorder services including competent
policy and practices for the delivery of those services.”

“Seek to ensure that substance use disorder services made available through
DWMHA are accessible, responsive to regional needs, available to all segments
of the community, and are delivered in a comprehensive manner.”

“‘Receive, review and provide recommendations regarding the strategic plan
developed by DWMHA to address the prevalence of substance use disorder in the
service areas from a recovery-oriented systems of care (ROSC) perspective and
approach.”

“‘Receive, review and provide input regarding the establishment of sustainability
plans for recovery-oriented systems of care (ROSC) initiatives to include
prevention, treatment and recovery supports.”

“Provide advice and recommendations to the efforts to expand and coordinate
resources and activities with other agencies, community organizations and
individuals to support the mission of DWMHA where recovery-oriented systems of
care (ROSC) are concerned.”

“Provide opportunity for public comment, and receive and review comments on
matters relevant to substance use disorder prevention, treatment and recovery
within the communities serviced by DWMHA.”

“‘Comment on the annual application for the federal block grant, as well as the
renewal and issuance of substance use disorder services licenses.”



12. “Review, comment, and advise, annually, on the progress and effectiveness of the
delivery of substance use disorder services in the region.”

13. “Approve local fund sources for recovery services.”

14. “The Chairperson of the Substance Use Disorder Oversight Policy Board...shall
report regularly to the DWMHA Board, and shall report annually to
the...Commission, on the actions and outcomes taken at Substance Use Disorder
Oversight Policy Board meetings.”

BOARD MEMBER COMPENSATION

Per Article Ill, Section 3.2 of the IGA, board members may be reimbursed for reasonable
costs associated with meeting participation such as mileage and meals, consistent with
DWIHN reimbursement policies.

BOARD COMPOSITION
Substance Use Disorder Oversight Policy Board
Member Term Appointed by Documentation
4/1/2026 Res No.
James Perry - Wayne County Commission 2026-Pending
3/31/2029 (3/19/2026)
4/1/2026 Res No.
Stacie Clayton - Wayne County Commission 2026-Pending
3/31/2029 (3/19/2026)
4/1/2025 Res No.
Ronald S. Taylor - Wayne County Commission 2025-126
3/31/2028 (2/20/25)
4/1/2025 Res No.
Thomas Fielder - Wayne County Commission 2025-125
3/31/2028 (2/20/25)
4/1/2024 Res No.
Thomas Adams - Wayne County Commission 2024-185
3/31/2027 (3/21/2024)
9/2/2024 Res No.
Darryl Woods, Sr. - Wayne County Commission 2024-184
3/31/2027 (3/21/2024)
Angelo Glenn N.Ot DWIHN Board of Directors Not Available
Available
Antoine Jackson N.Ot DWIHN Board of Directors Not Available
Available
Wayne County Not
Commissioner Jonathan . DWIHN Board of Directors Not Available
. Available
C. Kinloch
Dr. Kanzoni N. Asabigi A N.Ot DWIHN Board of Directors Not Available
vailable
Former Wayne County Not
Commissioner Kevin Avai DWIHN Board of Directors Not Available
vailable
McNamara
Maria Avila A N.Ot DWIHN Board of Directors Not Available
vailable

*Pending Board Members are in Bold



PRELIMINARY CONCERNS
None.

Prepared By: Gagneet Khangura, Research Policy Analyst
This analysis was prepared by Commission staff for use by Commission members in their deliberations and

does not constitute an official statement of legislative intent.

*Note: Unless stated otherwise, quotes are sourced from the actual contract package document(s).
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STACIE CLAYTON

BOARD LEADERSHIP PROFILE

Experienced civic leader and strategic advisor with over 35 years of impact in government,
higher education, and community engagement. Recognized for sound governance, ethical
leadership, and coalition building across diverse sectors. Proven ability to elevate
institutional missions, navigate complex stakeholder environments, and lead initiatives
aligned with community impact, public service, and civic innovation.

CORE COMPETENCIES

Board Governance & Strategic Oversight, Public Policy & Government Relations, Higher
Education & Nonprofit Leadership, Community Engagement & Stakeholder Collaboration,
Diversity, Equity & Inclusion (DEI) Advocacy, Budget Oversight & Fiscal Responsibility,
Organizational Ethics & Risk Management, Executive Communication & Public
Representation

BOARD & COMMISSION SERVICE

Detroit Promise Zone Authority — March 2022-Present
Urban League of Southeast Michigan — November 2025-Present
Michigan Civil Rights Commission — March 2018-December 2021

EXECUTIVE EXPERIENCE

Regional Relations Director/Director of Community Affairs — Wayne State
University
May 2021 — Present

o Advise university leadership on regional policy and engagement strategies.

¢ Develop, maintain and deepen mutually beneficial bi-partisan relationships with local
and regional elected officials, decisionmakers and stakeholders and connect those
relationships back to the university and its leadership

e Oversee planning of public forums, advocacy campaigns, and strategic initiatives.

e Provide outreach and engagement assistance to schools and colleges pursuing
community-based and civic-based projects and programs.

o Pursue partnerships with relevant community organizations and civic entities, and
the university on programs and initiatives that positively impact citizens and
communities throughout the city and region


Gagneet


Director of Administration & Special Projects — Detroit City Council
President’s Office
July 2019 — May 2021

o Directed administrative and legislative strategy for the Council President.
o Managed special initiatives focused on governance, constituent services, and
transparency.

Vice President, Government & Community Affairs — Detroit Renewable
Energy, LLC
Sept 2018 — June 2019

e Led external affairs and compliance strategy during organizational restructuring.
o Facilitated government negotiations and community impact programs.

Assistant Director, Governor’s Office of Urban Initiatives — State of
Michigan
Sept 2011 — Aug 2018

e Supported urban policy development and multi-stakeholder initiatives for Southeast
Michigan.

e Built coalitions across municipal, state, and nonprofit sectors to address public
safety, economic development and education.

EDUCATION

Master of Business Administration, Wayne State University
Bachelor of Arts in Political Science, Wayne State University
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