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The Government Finance Officers Association of the United States and Canada (GFOA) 
presented a Distinguished Budget Presentation Award to Wayne County, Michigan for its 
annual budget for the fiscal year beginning October 1, 2013. 
 
In order to receive this award, a governmental unit must publish a budget document that 
meets program criteria as a policy document, as an operations guide, as a financial plan 
and as a communications device. 
 
The award is valid for a period of one year only.  We believe our current budget continues 
to conform to program requirements, and we are submitting it to GFOA to determine its 
eligibility for another award. 

GFOA DISTINGUISHED BUDGET AWARD 
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COUNTY COMMISSION CHANGES TO THE
 COUNTY EXECUTIVE'S RECOMMENDED GENERAL FUND BUDGETS FOR  

FISCAL YEARS 2014-2015 AND 2015-2016

DEPARTMENT/ACTIVITY

2014-15 
RECOMMENDED 

BUDGET
INCREASE/ 

(DECREASE)
2014-15 ADOPTED 

BUDGET

2015-16 
RECOMMENDED 

BUDGET
INCREASE/ 

(DECREASE)

2015-16 
PROJECTED 

BUDGET

County Commission & Auditor General 9,551,208$             -                          9,551,208$             9,551,208$                -                         9,551,208$           

Third Circuit Court 15,316,294             -                          15,316,294             15,316,294                -                         15,316,294           

Adult Probation Services 3,307,683               -                          3,307,683               3,307,683                  -                         3,307,683             

Office of the County Executive 4,138,890               -                          4,138,890               4,168,303                  -                         4,168,303             

Pinnacle Aeropark 1,176,871               -                          1,176,871               1,176,871                  -                         1,176,871             

County Elections 2,165,612               -                          2,165,612               1,976,655                  -                         1,976,655             

Management and Budget - Assessments 2,757,172               -                          2,757,172               2,820,054                  -                         2,820,054             

M and B Support Services 16,261,982             -                          16,261,982             16,309,972                -                         16,309,972           

Department of Corporation Counsel 8,956,507               -                          8,956,507               8,963,401                  -                         8,963,401             

Office of the County Clerk 5,157,672               -                          5,157,672               5,245,662                  -                         5,245,662             

County Clerk - Court Services 18,477,953             -                          18,477,953             19,030,610                -                         19,030,610           

Personnel/Human Resources 5,487,841               -                          5,487,841               5,487,841                  -                         5,487,841             

Office of the Prosecuting Attorney 37,796,134             -                          37,796,134             35,868,364                -                         35,868,364           

Office of the Register of Deeds 8,793,231               -                          8,793,231               8,793,631                  -                         8,793,631             

R of D Remonumentation Grant 502,156                  -                          502,156                  500,956                     -                         500,956                

Office of the County Treasurer 7,887,764               -                          7,887,764               8,140,327                  -                         8,140,327             

Office of the Sheriff 4,858,272               -                          4,858,272               4,904,854                  -                         4,904,854             

Sheriff - Court Security 19,722,263             -                        19,722,263           20,260,185              -                         20,260,185         y , , , , , , , ,

Sheriff - Non Jail Services 8,069,082               -                          8,069,082               8,023,222                  -                         8,023,222             

Sheriff - County Jails 103,866,277           -                          103,866,277           103,930,045              -                         103,930,045         

Homeland Security/Emergency Mgt 2,661,968               -                          2,661,968               2,668,921                  -                         2,668,921             

Department of Environment 498,934                  -                          498,934                  498,934                     -                         498,934                

Senior Citizens - Adult Day Care 485,267                  -                          485,267                  488,225                     -                         488,225                

Indigent Health Care 9,777,746               -                          9,777,746               8,967,661                  -                         8,967,661             

Medical Examiner 7,057,500               -                          7,057,500               7,057,500                  -                         7,057,500             

Health/Community Programs 200,042                  -                          200,042                  197,084                     -                         197,084                

Veteran's Affairs 283,576                  -                          283,576                  283,576                     -                         283,576                

HHS Administration Services 2,531,183               -                          2,531,183               2,531,183                  -                         2,531,183             

Cooperative Extension 362,610                  -                          362,610                  354,842                     -                         354,842                

County Libraries 3,620,224               -                          3,620,224               3,641,366                  -                         3,641,366             

Non-Departmental 65,783,892             -                          65,783,892             58,447,373                -                         58,447,373           

Operating Transfers Out 172,431,758           -                          172,431,758           171,161,283              -                         171,161,283         

TOTAL GENERAL FUND 549,945,564           -                              549,945,564           540,074,086              -                             540,074,086         

ALL OTHER APPROPRIATED FUNDS 1,132,405,327 -                              1,132,405,327        1,052,947,095 -                             1,052,947,095

TOTAL APPROPRIATED FUNDS 1,682,350,891$      -$                            1,682,350,891$      1,593,021,181$         -$                           1,593,021,181$    

The Wayne County Commission approved the 2014-15 Adopted Budget  and the 2015-16 Projected Budget with General Fund Appropriation of $549.95 million and $540.07 million as 
recommended by Chief Executive Officer on August 28, 2014. The Countywide appropriation totals $1.682 billion and $1.593 billion respectively for FY 2014-15 and Projected FY 2015-16.

1-11



 

COUNTY EXECUTIVE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Robert A. Ficano 
 

 
Wayne County Executive’s Mission, 

Strategic Priorities, 
Core Work Values, and 

Programmatic Goals 
 
 

PRIORITY 
Wayne County is committed to an open and transparent government 

and restoring citizen confidence.  Wayne County government will act in 
accordance with the highest ethical standards. 

 
MISSION 

The mission of Wayne County is to provide efficient and exemplary 
services to enhance the quality of life of our residents and communities 

in a respectful, efficient and fiscally responsible way. 
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WAYNE COUNTY LONG-TERM STRATEGIC PRIORITIES 
 

 
 
SP1)   EXCELLENT SERVICE DELIVERY 
The County commits to supervise, coordinate, direct and control all County functions, operations, and 
facilities to ensure the residents and businesses of Wayne County are provided the County services they 
rightly expect their elected officials to provide.  We commit to deliver these basic services in the most 
cost-effective, efficient, and reliable  manner that ensures a safe, healthy and secure environment in which 
our residents live, work and do business. 
 
 
 SP2)    FINANCIAL STABILITY  
The County commits to exercise sound financial management to re-build short and long-term fiscal 
strength in order to provide County services in a cost-effective manner.  As stewards entrusted with 
public resources we will be driven by the principles of accountability and responsibility in handling 
municipal property and finances in order to ensure the effectiveness and efficiency of County services. 
 
 
SP3)  OPERATIONAL EXCELLENCE 
The County will deliver services in the most effective manner while systematically identifying 
opportunities to improve operational efficiency and effectiveness.  A priority will be placed on ensuring 
sustainable operational excellence, with an emphasis on data-driven and flexible decision making to 
respond to changing priorities. 
 
 
SP4) VALUED WORKFORCE 
The County recognizes that its employees are a valued asset and key to success. We will respect and 
encourage their ideas and value their support as a critical component in providing services and programs 
that serve the residents of Wayne County. 
 
 
SP5) EFFECTIVE COMMUNICATIONS  
Easy, convenient access to information about County services will be a priority.  We are committed to 
open, respectful and effective communications. We will proactively engage in meaningful two-way 
dialogue between Wayne County government and constituents and stakeholders.  

 

. 
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CORE WORK VALUES 

 
Core work values are statements that articulate the attitudes, beliefs, and codes of conduct that are held by the people 
serving the citizens of Wayne County.  The core work values promoted and expected from Wayne County officials 
and civil servants include accountability, creativity, dedication, integrity, and teamwork. Below is a detailed 
description of these guiding core values: 
 
ACCOUNTABILITY: The quality or state of being accountable or an obligation or willingness to accept 
responsibility or to account for one’s actions.  
 
 WE WILL understand the charge of the “Office” of the CEO and respect the chain-of-command.  
 
 WE WILL understand and be accountable for the financial impact of our decisions (or indecision) and be able 

to accept the consequences. 
 
 WE WILL understand and expect consequences and outcomes for all actions and inactions. 
 
 WE WILL understand and practice follow-through on assignments and deadlines. 
 
 WE WILL know when to kick things back in order to ensure the goals and objectives are met and know how to 

try multiple ways to resolve issues at our own level without passing it up or down or kicking it back to the 
person who gave the assignment.  

 
 WE WILL be punctual on projects, assignments, and attendance. 
 
 WE WILL not fade or melt in the crunch. 
 
 WE WILL communicate. 
 
 WE WILL know and own our issues, processes, work products etc. 
 
 WE WILL resolve issues at our level whenever possible. 
 
CREATIVITY: Exists at its finest when workloads and goals are achieved despite barriers and difficulty. People 
begin to think “outside the box” in terms of new and various methods to achieve goals when barriers appear. 
Boundaries are expanded. 
 
 WE WILL have vision present in everything we do. 

 
 WE WILL collaborate, listen, and seek out ideas. 

 
 WE WILL be dedicated to task and organization. 

 
 WE WILL have courage to try new methods to get the job done. 
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CORE WORK VALUES 

 
DEDICATION: A devoting or setting aside for a particular purpose.  
 

 WE WILL contribute by showing initiative, commitment, loyalty, persistence, hard work, self control, and 
team work. 

 
 WE WILL set aside personal goals and be responsive to the defined priorities for our residents and 

customers. 
 
 WE WILL complete the assignment—even when we do not agree with it. 
 
 WE WILL show strength in our dedication by example through our service and accountability. 
 
 WE WILL keep a good, positive attitude and expect the same from our teams. 
 

INTEGRITY: Consist of high moral value, honesty, loyalty, fairness, consistency, dependability, forthright, 
sincerity, and honor. 
 

 WE WILL apply rules and standards equally. 
 
 WE WILL recognize that everyone brings value to the table. 
 
 WE WILL use candor, act with sincerity, and perform with honor. 
 
 WE WILL stand up for what is right—regardless of the consequences. 
 
 WE WILL acknowledge mistakes and learn from them. 
 
 WE WILL be dependable and accountable.  
 
 WE WILL give credit where credit is due. 

 
TEAMWORK: Work done by several associates with each doing a part, but all subordinating personal prominence 
to the efficiency of the whole.  
 

 WE WILL speak in one voice regarding our charges and outcomes. 
 
 WE WILL be results-oriented where the glory is shared as well as concerns. 
 
 WE WILL have team loyalty. 
 
 WE WILL foster an environment where there is individual accountability and mutual support. 
 
 WE WILL ensure that each member is prepared to share in the workload, make sacrifices, be flexible, 

demonstrate self-control, and be dependable and respectful. 
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