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FINANCIAL ORDINANCES 

 

1. Wayne County Charter – Article V 

2. Enrolled Ordinance 210-515 – Deficit Elimination 

3. Enrolled Ordinance 2011-136 – Multi-Year Budget 

4. Comprehensive Investment policy  
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Wayne County Government 
Adopted Budget 

Fiscal Year 2012-2013 and Projected Budget 2013-2014 

Wayne County Charter – Article V 



	 CHARTER OF THE COUNTY OF WAYNE, MICHIGAN	 1 of 8
ARTICLE V. FINANCE

Sec. 5.111. Financial management principles. 

	 Wayne County shall employ generally accepted principles of accounting, auditing, and reporting, 
appropriate to local government and as required by law, in the conduct of its financial affairs. 

   Compiler’s comments--Ordinance 94-103 requires that the Chief Financial Officer establish 
and maintain a Fixed Assets Account Group, consistent with generally accepted principles of 
accounting.
 
Ordinance 93-610, places restrictions on the personal use of County vehicles, requires that certain 
use records be kept, and that certain justification and competitive purchasing procedures be used to 
acquire those vehicles. 

Most of that which is “required by law” is found in the Uniform Budgeting and Accounting Act, being 
MCl 141.411 etseq., MSA5.3228(1). 

Sec. 5.112. Fiscal year. 

	 The fiscal year of the County is established by ordinance. 

  Compiler’s comments--Ordinance 97-537 established a new fiscal year ending on September 30th. 
December 1, 1997, to September 30, 1998, was established as a ten-month transitional fiscal year. 

Sec. 5.113. Independent audit (repealed effective November 30, 1997). 

		 	 (a)	 An independent external auditor shall be engaged pursuant to contract by the CEO 
with the approval of a majority of the Commissioners serving. The auditor shall be a certified 
public accountant. The term of the contract shall be established by the Commission, 
but the first term shall be for not less than 3 years and the auditor may not serve more 
than 8 consecutive years. The contract may be terminated for cause by a majority of the 
Commissioners serving. 

		 	 (b)	 The auditor shall audit annually all funds and property of the County and shall report 
the extent of compliance with Section 5.111. The audit and report shall be completed within 
120 days after the fiscal year. Copies of the audit and report shall be transmitted to the 
Commissioners, the State Treasurer, and as required by ordinance and shall be available 
for public inspection. 

  Compiler’s comments--This section is repealed effective November 30,1997, as a result of voter 
approval of a ballot proposal transferring this function to the legislative Auditor General. See Section  
3.119. 

Sec. 5.121. Budget preparation and submittal. 
	
	 The CEO shall prepare and submit a comprehensive budget for the County. 

Sec. 5.122. Policy statement. 

	 At least 9 months before the next fiscal year, the CEO shall transmit the budget policy statement  
to all agencies to be included in the comprehensive budget. This statement shall estimate the 
revenues available for appropriation in the next fiscal year and include a budget policy statement. 
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Sec. 5.123. Budget request. 

	 At least 6 months before the next fiscal year, all agencies included in the comprehensive budget 
shall submit to the CEO their budget requests and other information required by the CEO. 

Sec. 5.124. Budget documents and transmittal. 

	 The CEO shall transmit the comprehensive budget for the County’s next fiscal year to the County 
Commissioners at least 120 days before the fiscal year. The comprehensive budget shall contain the 
budget message, budget document, the proposed appropriation ordinance, and other information 
required by law or ordinance. 

Sec. 5.125. Budget message. 

	 The budget message shall: 

	 	 (1)	 Describe the proposed financial policy of the County; 

	 	 (2)	 Indicate the important features of the budget, including major changes; 

	 	 (3)	 Explain the budget in fiscal and program terms; 

	 	 (4)	 Explain the estimates of revenues and proposed expenditures;

	 	 (5)	 Summarize the debt position; 

	 	 (6)	 Summarize the fiscal data	for the	2	prior	fiscal	years and	the	current	year for each major	
category of revenue and expenditure; and 

	 	 (7)	 Include estimates of revenue and expenditures for each major category for the next 5 
fiscal years. 

Sec. 5.126. Budget document. 

	 The budget document shall contain information showing: 

	 	 (1)	 Full costs of each agency by division; 

	 	 (2)	 Full costs of conducting County functions and operations; 

	 	 (3)	 Major program goals and objectives; 

	 	 (4)	 Objects of expenditures, including personnel, fringe benefits, pensions, supplies, 
materials, rent, travel, and equipment by agency; 

	 	 (5)	 A statement of estimated revenue (see (a) below); 

	 	 (6)	 A report of special funds (see (b) below); 

	 	 (7)	 A statement of expenditures (see (c) below); 

	 	 (8)	 A debt service statement (see (d) below); 

	 	 (9)	 A capital outlay statement (see (f) below); 
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	 	 (10)	A statement on pensions and budget stabilization (see (e) below); and 

	 	 (11)	 A statement of surplus or deficit (see (g) below). 

	 (a)  Statement of estimated revenue. The statement of estimated revenue shall include taxes, fees, 
tolls, special assessments, excises, charges, reimbursements, State grants and contract receipts, 
federal grants and contract receipts, investment income, all other receipts, and unencumbered 
balances available for reappropriation. The statement shall include a comparison of estimated 
revenue by type to revenue by type in the current fiscal year and the prior 2 fiscal years and an 
explanation of any significant increase or decrease. 

	 (b) Report of special funds. The report of special funds shall separately state the revenues and 
expenditures for the current year and prior 2 fiscal years of funds which can be used only for 
limited purposes. 

	 (c) Statement of expenditures. The statement of expenditures shall include: 
	
	 	 (1)	 An explanation of proposed expenditures in sub-unit detail certified by the CEO and as 

required by law; 

	 	 (2)	 A comparison of actual expenditures for each sub-unit detail in the current and prior 2 
fiscal years; 

	 	 (3)	 An estimate of projected expenditures for the current and next 3 fiscal years; and 

	 	 (4)	 An indication of the amount and type of revenue available for each category of 
expenditure and expected increases or decreases in those revenues. 

	 (d) Debt service statement. The debt service statement shall: 

	 	 (1)	 Describe the current status of any indebtedness issued by the County or a County 
agency; 

	 	 (2)	 Describe the present condition of any sinking or debt retirement fund; 

	 	 (3)	 Describe interest requirements for the next fiscal year; 

	 	 (4)	 Describe any authorization for debt which has not yet been issued; 

	 	 (5)	 Contain an accounting of revenue pledged for the retirement of any revenue bonds, 
including an estimate of those revenues in the current fiscal year and the next 5 fiscal years; 
and 

	 	 (6)	 Include certification by the CEO of the level of appropriations required to meet the debt 
service requirements of the County for the next fiscal year. 

	 (e) Pensions and budget stabilization. The statement of pensions and budget stabilization fund 
shall contain the certification of the CEO with respect to the level of funding required for pensions 
under the State Constitution and the level of funding required for the budget stabilization fund. 

	 (f) Capital outlay. The capital outlay statement shall: 

	 	 	(1)	 Provide an informational summary of projected revenues and expenditure for each 
special purpose capital outlay fund of the County; 

	 	 (2)	 State the estimated cost of each project upon letion;	

	 	 (3)	 State appropriations to date for the project; 
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	 	 (4)	 Indicate the estimated annual operating cost for the project and the program utilizing 
the project, if any; 

	 	 (5)	 Indicate the source of operating funding for the project and any program utilizing the 
project for the current year and the next 3 fiscal years; and 

	 	 (6)	 Contain a 5-year forecast of capital outlay needs. 

	   Compiler’s comments--Ordinance 96-760 sets forth the requirements of a ten-year capitai 
improvement plan.
 
	 (g) Surplus or deficit. The statement of surplus or deficit shall contain an estimate of the surplus 

or deficit for the current fiscal year in each fund. 

Sec. 5.127. Appropriation ordinance. 

The proposed appropriation ordinance shall:
 
	 	 (1)	 Incorporate the comprehensive budget in detail consistent with the chart of accounts 

and budget document; 

	 	 (2)	 Include appropriate budget execution instructions and establish the transfer and 
impoundment authority of the CEO; and 

	 	 (3)	 Include a statement of revenue by type and fund related to each proposed expenditure. 
The proposed ordinance may not recommend expenditures, including any accumulated 
deficit, that exceed revenues, including any surplus. 

Sec. 5.131. Appropriation ordinance introduced. 

	 At least 105 days before the next fiscal year, the County Commission shall introduce the proposed 
appropriation ordinance. 

Sec. 5.132. Hearings. 

	 At least 80 days before the next fiscal year, the County Commission shall complete hearings on 
the budget. The Commission shall afford an opportunity for persons authorized by law to testify. The 
Commission may direct the CEO to submit additional information concerning the comprehensive 
budget. 

Sec. 5.133. Public hearings. 

	 At least 75 days before the next fiscal year, the County Commission shall hold at least 2 public 
hearings to receive citizen testimony. Notice of these hearings shall be published as required by 
law. 

Sec. 5.134. Appropriation ordinance. 

	 (a) 	 At least 30 days before the next fiscal year, the County Commission shall adopt an appropriation 
ordinance. The total of appropriations shall not exceed the revenue estimates certified by the 
CEO and any increase in revenue raising authority finally adopted. Whenever proposed total
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	 expenditures equal total available estimated revenues, a Commissioner proposing an amendment 
which increases appropriations on final adoption must propose a balancing increase in revenue 
raising authority or a reduction in other proposed expenditures. The appropriation ordinance

	 shall contain the. mandatory appropriation for debt service, pensions, and the budget stabilization 
fund certified by the CEO, shall contain budget execution instructions, and shall establish the 
transfer and impoundment authority of the CEO. The format of the appropriation ordinance shall 
be consistent with the format of the CEO’s proposed appropriation ordinance. 

	 (b)	 An appropriation contained in the appropriation ordinance constitutes a determination by the 
County Commission that the appropriation is a serviceable level of funding. 

Sec. 5.141. Budget execution. 

	 Expenditures may be made only if authorized. An appropriation is not a mandate to spend. 
  
   Compiler’s comments--As noted in Corporation Counsel opinion 81-103, under the Uniform 
Accounting and Budgeting Act, being MCl 141.411 et seq., an administrative officer may be sued 
to recover the costs of an unauthorized expenditure. Responsible elected officers are deemed to 
be “administrative officers” under the Act. Either the Michigan Attorney General or the Prosecuting 
Attorney is authorized to bring the action. Also see Charter Section 4.272 which affirms this liability. 

Sec. 5.142. Allotments. 

	 On or before the first day of the fiscal year, the CEO shall establish a schedule of periodic 
allotments for the fiscal year. The CEO may revise the allotments from time to time. The allotments 
are binding on agencies included in the comprehensive budget and shall not be exceeded. 

Sec. 5.143. Disbursement procedure. 

	 An expenditure may be made and a contractual obligation incurred only if an unencumbered 
and allotted appropriation is available. An expenditure made or obligation incurred in violation of this 
section is void. The Chief Financial Officer shall maintain an appropriations and allotments ledger, 
including a record of encumbrances. The CEO, in accordance with this Charter and as provided by 
law, shall establish a system of accounts and specify uniform accounting procedures and procedures 
for the expenditures of funds. Payments shall be made by the Treasurer only if authorized by the 
Chief Financial Officer and only if funds are available for the expenditure. 

  Compiler’s comments--Section 11 of the Purchasing Ordinance (94-457 as amended by 96-261) 
further provides: 

“(a) No obligations shall be incurred against, and no payment shall be made from any allotment or 
appropriation except in accordance with appropriations duly made and unless the Chief Financial 
Officer certifies that there is a sufficient unencumbered balance in the allotment or appropriation and 
that sufficient funds will be or are available to meet the obligation. 

“(b) Whenever the County is party to any contract, deed, lease or other instrument, the Chief Financial 
Officer shall attach a certification to the deed, contract, lease or other instrument stating that proper 
and fair consideration has been received by the County.” 

Sub-section 9(D) of the Contracting Ordinance (84-143, as amended by 92-117, 93-698, 94-387, 
94•504,94-757, and 96-27) provides further: 

28-92



	 6 of 8

“The Chief Financial Officer shall develop and institute a document approval procedure which shall 
reasonably assure that all departmental clearances and approvals have been obtained, including 
County Commission approval where applicable. The same or a similar checklist shall be attached 
to each order which is authorized and forwarded to the Wayne County Treasurer for payment of a 
contract. This checklist shall clearly indicate whether or not County Commission approval is required, 
and if so, then the date and means (emergency authorization by the chairperson, or by resolution of 
the Commission) by which it was granted. The Treasurer shall not make payment on an order which 
lacks this information.” 

Sec. 5.144. Reports to the County Commission. 

	 The CEO shall file a written report with the Commission on the financial condition of the County 
at least quarterly. The report shall include: 

	 	 (1)	 Expenditures and encumbrances since the prior report and year-to-date for each 
appropriation; 

	 	 (2)	 Any revision of allotments made by the CEO; 

	 	 (3)   Actual revenue receipts by type, indicating variances from the revenue estimates 
contained in the comprehensive budget; 

	 	 (4)	 Unencumbered balances in appropriations and the current allotment schedule; 

	 	 (5)	 Statement of actions taken to comply with recommendations in audit reports; and 

	 	 (6)	 Additional information required by ordinance. 

Sec. 5.145. Appropriation ordinance amendments.
 
	 The Commission may amend the appropriation ordinance. An amendment to increase 
appropriations may be made only if sufficient unappropriated revenue is available. 

Sec. 5.146. Budget reductions. 

	 If the CEO certifies to the Commission a reduction in estimated revenue of any type that would 
cause an expenditure of an approved appropriation to exceed the available revenue and submits a 
proposed appropriation reduction, the Commission must reduce appropriations to avoid the deficit. 
If the Commission fails to amend the appropriation ordinance within 30 days after the certification of 
the reduced revenue, the requested appropriation reduction submitted by the CEO takes effect. 

  Compiler’s comments--Provision has been made in the annual appropriations ordinances from 
1990 to 1997 for delegation to the CEO the power to initiate a similar certification process when 
expenditures exceed appropriated levels. These processes basically act as a forced amendment of 
the appropriations ordinance, which of course can be subsequently amended. 

Sec. 5.147. Transfers and impoundments. 

	 Transfers among appropriations and impoundments of appropriations may only be made in 
accordance with the appropriation ordinance as adopted or amended. 
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Sec. 5.148. Program review. 

	 The Commission, upon recommendation of the CEO, shall establish a schedule requiring 
every County operation or function to have a program review at least every 4 years. The CEO shall 
conduct the program review and submit a report of each program review to the Commissioners. The 
program review shall analyze the necessity and cost effectiveness of the operation or function and 
include recommended changes, including expansion, elimination, or alterations of the operation or 
function. 

Sec. 5.151. Comprehensive annual report. 

	 Within 120 days after each fiscal year, the final comprehensive annual financial report, adhering 
to the accounting and reporting standards required by law or this Charter, and certified by the 
independent auditor, shall be transmitted to the Commission and the State Treasurer. 

Sec. 5.161. Budget stabilization fund. 

	 A separate budget stabilization fund is created. Except as otherwise provided by law or this 
Charter, appropriations to the fund may be made for any fiscal year. Appropriations from the fund 
may be made as provided by law. If the growth in general-purpose, general-fund revenues exceeds 
growth in the price index specified by ordinance, the CEO may recommend to the Commission 
appropriations to the budget stabilization fund not to exceed 50% of that excess growth.  

  Compiler’s comments--The first budget to include an appropriation for a budget stabilization fund 
was that for the 1996-97 Fiscal Year. 

Sec. 5.171. Budget deficits. 

	 If expenditures exceed revenues in any fiscal year, the CEO shall submit a specific 5-year plan 
for short-term financial recovery and long-term financial stability to the Governor and the Legislature 
prior to the adoption of the next annual budget. The 5-year plan shall include those items required by 
law, the Governor, or the Legislature. 

Sec. 5.172. Debt limit and borrowing authority. 

	 The debt limit of the County shall be as provided by law. The County may borrow in accordance 
with law. 

  Compiler’s comments: Three ordinances have been adopted to	govern the	imposition of	drainage 
taxes and special assessments: 

Ordinance 84-176 adopted May 31, 1984, which provides that assessments be spread for a minimum 
of seven years, but that early payment not be barred. 

Ordinance 86-35 adopted February 6, 1986, which amends 84-176 by making the term of an 
assessment an option for the community affected, and which provides further procedural requirements 
in cases in which the full faith and credit of the County is to be pledged for the prompt payment of any 
bonds, drain notes or other evidences of indebtedness of a Chapter 8 drainage district. 

Ordinance 86-322 adopted August 21, 1986, which prescribes the information and procedure to be 
followed by the Drain Commissioner in submitting special assessment rolls to the County Commission 
for the levy of Chapter 8 drain taxes. 
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Sec. 5.181. Taxing authority. 

	 	 (a) 	 The County may by ordinance levy and collect any tax, fee, rent, toll, or excise authorized 
by law. The County may levy an ad valorem property tax not in excess of 1% of the State 
equalized valuation of the taxable property within the County. 

	 	 (b)	 The County is authorized to levy an ad valorem property tax not to exceed 6.07 mills. 
As provided by law, the 6.07 mills is a transfer of the millage allocated to the County from 
the 15 mill limitation authorized by Article IX, Section 6 of the Constitution. This section 
does not authorize an increase in rate of taxation as defined by Article IX, Section 31 of the 
Constitution. 

	 	 (c)	 An increase in the authorization may be approved by the voters of the County for a 
period of not more than 20 years provided the increase does not produce a total authorization 
of more than 10 mills. 

	 	 (d)	 The County may impose taxes without limitation as to rate or amount for the payment 
of principal and interest on bonds or evidences of indebtedness approved by the voters. 

  Compiler’s comments--Pursuant to Section 5.181 (a), and state authorization, the fees for services 
provided by the Register of Deeds were fixed by an ordinance (85-545) adopted on December 19, 
1985. 

Pursuant to Section 5.181 (a), and state authorization, the fee for services provided in processing 
and issuing a concealed weapons permit was fixed by Ordinance 86-538, adopted on December 18, 
1986. 

Fee ordinances have been consolidated into a standard format known as the Comprehensive Fee 
Ordinance which has been amended frequently: 87-224, 87-308, 87-484, 88-66, 88-129, 88-396, 
89-153,	89-631, 89-766, 89-769, 90-777, 90-830, 91-271, 91-285, 91-399, 92-165, 92-396, 92-539, 
93-117,93-156,93-342,93-558,94-111,94-597,95-200, 95-456, 95-876,  and 97-209. 

Ordinance 96-471 was adopted by a vote of the public on November 5, 1996. It authorizes a levy of 
a 1% hotel room tax and a 2% car rental tax, the proceeds of which go to subsidize construction of 
a sports stadium. 

Sec. 5.182. Net limitation tax rate. 

	 As provided by law, the net limitation tax rate to be allocated to other taxing units in the county is 
8.93 mills. The net limitation tax rate is from the 15 mill limitation authorized by Article IX, Section 6 of 
the Constitution. The County Tax Allocation Board shall meet annually, as required by law, to allocate 
the net limitation tax rate. As provided by Article IX, Section 31 of the Constitution, the net limitation 
tax rate shall not be increased without a vote of the people. 

Sec. 5.191. General provision. 

	 Failure to meet the deadlines prescribed by this article does not invalidate a duly enacted 
appropriation ordinance. 
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COMPREHENSIVE INVESTMENT POLICY 
 
 
 

  Section 117-1 Scope of Investment Policy 
 Section 117-2 General Objectives 

  Section 117-3 Delegation of Authority to Treasurer 
 Section 117-4 Standard of Prudence 
 Section 117-5  Internal Controls 
 Section 117-6 Oversight 
 Section 117-7 Authorized Investment Instruments 

  Section 117-8 Limitations upon Maturity on Investments 
  Section 117-9 Diversification of Investments 
  Section 117-10 Financial Services Selection 
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Section 117-1.  Scope of Investment Policy 
 
(a) This chapter applies to all money which belongs to or is under the control of the County, 

and is available for investment, not being required by law or an agreement with 
bondholders to be segregated and invested in a specified manner.  These funds are 
accounted for in the annual financial report and include all of the following: 

 
(1) Government funds, including: 

a. The general fund; 
b. Special or restricted revenue funds; 
c. Debt service funds for improvements in the sewage system, roads, airport, 

buildings, and other public works; and 
d. Capital project funds, including the road maintenance and improvement 

funds. 
 

(2) Proprietary funds, including: 
a. Internal service funds, including the delinquent tax revolving fund, 

insurance funds, and funds pledged to redeem tax anticipation notes; and 
b. Enterprise funds for Detroit Metropolitan Airport, the sewage collection 

and treatment systems, the several drainage districts; and other proprietary 
undertakings. 

 
(3) Fiduciary funds, including: 

a. Trust and agency funds unless otherwise directed by the trustee or agency; 
and 

b. Funds placed with the County Treasurer pursuant to the Local 
Government Investment Pool Act, Act No. 121 of the Public Acts of 
Michigan of 1985 (MCL 129.141 et seq., MSA 5.701(41) et seq.) 

 
(4) Funds held to retire the general long-term obligations of the County. 

 
(5) Any new fund created by the County Commission unless specifically exempted 

from this chapter. 
b. This chapter does not apply to the Wayne County Employees Retirement 

Fund, which is separately administered pursuant to article VI of the 
County Charter.  
(Ord. No. 89-791, s 2, eff. 11-25-89) 
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Section 117-2.  General Objectives 
 
(a) Safety of principal is the foremost objective of County government. Investments shall be 

undertaken in a manner which seeks to ensure the preservation of principal in the overall 
portfolio. To preserve principal in the overall portfolio, diversification is required in order 
that potential losses on individual securities do not exceed the income generated from the 
remainder of the portfolio. Speculation is prohibited in any individual transaction. 

(b) The cash management portfolio shall be designed to regularly exceed the average return 
on three-month U.S. Treasury Bills. This index is considered a benchmark for riskless  
investment transactions, and is therefore a minimum standard for the portfolio’s rate of 
return. The investment program shall seek to augment returns above this threshold, 
consistent with risk limitations set forth herein and with prudent investment principles. 
Portfolio performance shall also be compared with the average rate on Federal funds. 

(c) Funds held for future capital projects shall be invested in securities which reasonably can 
be expected to produce enough income to offset inflationary construction cost increases, 
subject to Federal arbitrage restrictions. Such funds shall not, however, be exposed to 
market price risks or default risks which would jeopardize the assets available to 
accomplish the intended capital purposes. 

(d) All participants in the investment process shall seek to act responsibly as custodians of 
the public trust. Investment officers shall avoid any transaction which may impair public 
confidence in the ability of the government of the County to govern effectively. 

 (Ord. No. 89-791, s 3, eff. 11-25-89) 
 
Section 117-3.  Delegation of Authority to Treasurer 
 
Pursuant to the provisions of the State Constitution, State Statutes, and the County Charter, 
certain powers not otherwise conferred upon the County Treasurer are delegated by this chapter. 
(Ord. No. 89-791, s 4, eff. 11-25-89) 
 
Section 117-4.  Standard of Prudence 
 
The standard of prudence to be used by County investment officers shall be that of the prudent 
person and shall be applied in the context of managing the overall portfolio. An investment 
officer who acts in accordance with written procedures and exercising due diligence shall be 
relieved of all personal liability for the credit risk or market price change of an individual 
security, provided that deviations from expectations are reported in a timely manner and 
appropriate action is taken to avert and control adverse developments. 
(Ord. No. 89-791, s 5, eff. 11-25-89) 
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Section 117-5.  Internal Controls 
 
The County Treasurer shall establish and maintain a system of internal controls, which shall be 
documented in writing. These internal controls shall be reviewed from time to time by the 
Committee on Audit and at the end of each fiscal year by the Legislative Auditor General. The 
controls shall be designed to prevent losses of public funds arising from employee error, 
misrepresentation by third parties, unanticipated changes in financial markets, or neglectful or 
imprudent actions by employees and investment officers. These internal controls are not deemed 
to be rules and regulations which require Commission approval. 
(Ord. No. 89-791, s 6, eff. 11-25-89) 
 
Section 117-6.  Oversight 
 
The Committee on Audit shall convene as needed from time to time to review general 
investment strategies and to monitor results. The Committee on Audit shall address such topics 
as the economic outlook, portfolio diversification and maturity structure, potential risks to 
County investment, and the target rate of return on investments. The Committee shall also review 
and recommend to the Full Board of Commissioners approval, rejection or amendment of rules 
and regulations promulgated by the Treasurer to implement the policies established by this 
chapter. 
(Ord. No. 89-791, s 7, eff. 11-25-89) 
 
Section 117-7.  Authorized Investment Instruments 
 
(a) Investments may be made in any instrument in which a county is authorized to invest 

public funds by state law, subject to the limitations hereinafter provided as to maturity 
and diversity. These instruments include all of the following with conditions as 
hereinafter provided. 

 
(1)       Bonds, securities and other obligations of the United States or an agency or 

 instrumentality of the United States. These instruments must however: 
a. Be held in the name of the County Treasurer; 
b. Be purchased using the delivery vs. payment procedure; and 
c. Be held in third party safekeeping. 

 
(2) Certificates of deposit, savings accounts, deposit accounts, or depository receipts 

of a bank, savings bank, or savings and loan association which is a member of the 
Federal Deposit Insurance Corporation or a credit union which is insured by the 
National Credit Union Administration, but only if the bank, savings bank, savings 
and loan association or credit union is eligible to be a depository of surplus funds 
belonging to the State of Michigan under section 5 or 6 of Act No. 105 of the 
Public Acts of Michigan of 1855 (MCL 21.145, 21.146, MSA 3.693, 3.694), as 
amended. Such deposits are subject to the following additional conditions: 
a. Deposits over the $100,000 insured limit in a commercial bank shall not equal 

more than 25 percent of the combined capital and surplus of that bank, savings 
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bank or savings and loan association and that institution must meet minimum 
standards of at least one standard rating service. 

b. If deposits in a credit union exceed the $100,000.00 insured limit, that 
institution must meet the minimum standards of at least one standard rating 
service. 

 
(3) Commercial paper rated at the time of purchase within the two highest 

classifications established by not less than two standard rating services and which 
matures not more than 270 days after the date of purchase. If commercial paper is 
not purchased directly from issuing corporation, it must be held in safekeeping by 
a third-party institution. 

 
(4) United States government or federal agency obligation repurchase agreements. 

Such repurchase agreements must: 
a. Be secured through third party custody and safekeeping procedures; and  
b. Be purchased using the delivery vs. payment procedure. 

 
(5) Bankers acceptances of United States banks. 

 
(b) Investment may also be made in mutual funds registered under the Investment Company 

Act of 1940, Title 1 of Chapter 686, 54 stat. 789, 15 U.S.C. 80A-1 to 80A-3 and 80A-4 to 
80A-64, with authority to purchase only investment vehicles that are legal for direct 
investment by a public corporation, whose investment policies and objectives closely 
match section 3, which maintain a rating of AAA or better by a nationally recognized 
statistical rating agency or by policy & practices attempt to maintain a net $1.00 share 
value. 

 
(c) Obligations described in subdivisions (a) through (g) if purchased through an inter local 

agreement under the Urban Cooperation Act of 1967, 1967 (ex sess) PA 7, MCL 124.501 
to 124.512. 

 
(d) Investment pools organized under the Surplus Funds Investment Pool Act, 1982 PA 367, 

MCL 129.111 to 129.118. 
 
(e) The investment pools organized under the Local Government Investment Pool Act, 1985 

PA 121, MCL 129.141 to 129.150. 
 (Ord. No. 89-791, s 8 eff. 11-25-89) 
 
Section 117-8.  Limitations upon Maturity on Investments 
 
(a) For the general fund and other operating funds, maturities on investments shall not 

exceed one year, unless a temporary extension of maturities is specifically approved by 
the County Commission. 
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(b) For debt service funds, special assessment funds, and nonexpendable trust funds, 
maturities on investments shall not exceed five years, unless specifically approved by the 
County Commission after a public hearing. 

 
(c) For funds invested under the delinquent tax revolving fund, maturities on investments 

shall not exceed four years. 
 
(d) For funds which are subject to federal arbitrage restrictions, maturities on investments in 

U.S. Treasury state and local government series time deposit securities may be for any 
term of years. 

 (Ord. No. 89-791, s 9, eff. 11-25-89) 
 
Section 117-9.  Diversification of Investments 
 
(a) The Treasurer shall diversify use of investment instruments to avoid incurring 

unreasonable risks inherent in over investing in specific instruments, individual financial 
institutions, or maturities. 

 
(b) The limits upon use of a specific instrument are as follows: 
 
 (1) U.S. Treasury obligations (bills, notes, and bonds)    100% 
 

(2)       U.S. government agency securities and instrumentalities     
of government sponsored corporations     100% 

  
(3) Bankers acceptances (BAs)         50% 
 
(4) Repurchase agreements (Repos)        25% 
 
(5) Certificates of deposit (CDs) of commercial banks, savings banks    50% 
 
(6) Certificates of deposit (CDs) of savings and loan associations    10% 
 
(7) Certificates of deposit (CDs) of credit unions      10% 
 
(8) Mutual funds and investment pools        50%    

 
(9) Commercial paper          60% 

 
(c) The limitations upon use of a single institution are as follows: 
 

(1) Bankers acceptances (BAs), no more than 25 percent of the entire portfolio in one 
bank. 

 
(2) Repurchase agreement (Repos), no more than 10 percent of the entire portfolio in 

one institution. 
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(3) Certificates of deposit (CDs), commercial or savings banks, no more than 33 

percent of the entire portfolio in one institution. 
 
 (4)  Certificates of deposit (CDs), savings and loan associations, no more than 5 

percent of the entire portfolio in one institution. 
 
(d) Investment maturities for operating funds shall be scheduled to coincide with projected 

cash flow needs, taking into account large routine expenditures as well as sizeable blocks 
of anticipated revenue. Maturities in this category should be timed to comply with the 
following general guidelines: 

 
(1) Under 30 days, 10 percent minimum. 

 
(2) Under 90 days, 25 percent minimum. 

 
(3) Under 270 days, 50 percent minimum. 

 
(4) Under one year, 100 percent minimum. 

(Ord. No. 89-791, s 10, eff. 11-25-89) 
 
Section 117-10.  Financial Services Selection 
 
 The Treasurer may, without further approval of the County Commission, enter into and 
execute on behalf of the County any contract with a bank or trust company to provide for the 
safekeeping or for the third party custodianship of any of the County’s securities, as well as for 
any contracts or repurchase agreements with any corporation for the purchase of any such 
securities which will be the subject of such safekeeping or third party custodianship 
arrangements, on such terms and conditions as best protect and serve the interests of the County. 
(Ord. No. 89-791, s 11, eff. 11-25-89) 
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WAYNE COUNTY STATISTICS



 
WAYNE COUNTY STATISTICS 

 
LIFE AND LEISURE 

 
Population 
2010 (U.S. Census)  ........................................... 1,820,584 
2000 (U.S. Census)  ........................................... 2,061,161 
1990 (U.S. Census) ............................................ 2,111,687 
1980 (U.S. Census) ............................................ 2,337,843 
  
Household Income 2010  
Less than $10,000 .................................................. 12.60% 
$10,000-$14,999 ...................................................... 7.60% 
$15,000-$24,999 .................................................... 13.70% 
$25,000-$34,999 .................................................... 11.60% 
$35,000-$49,999 .................................................... 14.30% 
$50,000-$74,999  ................................................... 17.70% 
$75,000-$99,999 ...................................................... 8.80% 
$100,000-$149,999 ................................................   8.80% 
$150,000-$199,999 .................................................. 3.00% 
$200,000 or more  .................................................... 1.90% 
 
Median Household Income 
2010 .....................................................................  $39,408 
2008 ...................................................................... $42,463 
2007 ...................................................................... $43,232 
2005 ...................................................................... $40,881 
2000  ..................................................................... $40,776 
1999 ...................................................................... $38,489 
 
Per Capita Income 
2010 ...................................................................... $20,948 
2008 ...................................................................... $22,407 
2007 ...................................................................... $21,876 
2005 ...................................................................... $21,871 
2000  ..................................................................... $20,058 
 
Largest Public School Districts 2011-12 unaudited  
student count  
Detroit Public Schools   .......................................... 66,227 
Dearborn Public Schools ......................................... 19,021 
Plymouth-Canton Community Schools ..................  18,598 
Livonia Public Schools ........................................... 15,870 
Wayne-Westland Community Schools  .................. 12,456 
Grosse Pointe Public Schools .................................... 8,416 
Taylor School District ............................................... 7,464 
 
Educational Attainment 2010  
Less than 9th grade .................................................... 4.7% 
High school, no diploma .......................................... 11.1% 
High school graduate ............................................... 31.0% 
Some college, no degree .......................................... 25.5% 

Associate’s degree .................................................... 6.90% 
Bachelor’s degree  .................................................... 12.9% 
Graduate or professional degree ............................... 8.10% 
 
School Enrollment 2010 (Est.) 
Nursery School, Preschool ......................................... 5.2% 
Kindergarten ............................................................... 4.8% 
Elementary School ................................................... 39.6% 
High School .............................................................. 22.6% 
College or Graduate School ..................................... 27.8% 
 
Pupil/Teacher Ratio ................................................. 21 to 1 
Students per Librarian ............................................... 1,316 
Students per Counselor ................................................ 690 
Cost Per Public School Student ............................... $5,522 
 
Voting 
Democrat ..................................................................... 74% 
Republican .................................................................. 25% 
Independent Other ......................................................... 1% 
 
Top Pro Sports Teams 
Detroit Tigers (MLB) 
Detroit Red Wings (NHL) 
Detroit Pistons (NBA) 
Detroit Lions (NFL) 
 
Climate 
January Avg. Low ...................................................... 18F 
January Avg. High ..................................................... 31F 
July Avg. Low ............................................................ 64F 
July Avg. High ........................................................... 84F 
Average Annual Rainfall ............................................ 31.3" 
Average Annual Snowfall .......................................... 32.4" 
Days Below Zero.............................................................. 6 
Days Above 90  ............................................................ 12 
 
Crime (2011) 
Assault ..................................................................... 10,509 
Arson ......................................................................... 1,163 
Burglary .................................................................. 23,022 
Larceny.................................................................... 36,886 
Rape ............................................................................. 750 
Robbery ..................................................................... 5,908 
Murder .......................................................................... 345 
Motor Vehicle Theft ................................................ 14,880 
All Other ............................................................... 106,685 
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ECONOMICS 
 

Labor Force (2010 Census) 
Total Civilian Labor Force .................................... 842,250 
Employed .............................................................. 661,178 
Unemployed .......................................................... 181,072 
 
 
 Unemployment Rate 
2012 (July) ............................................................... 13.4% 
2011 .......................................................................... 12.6% 
2010 .......................................................................... 14.8% 
2009 .......................................................................... 16.1% 
2008 ............................................................................ 9.9% 
2007  ........................................................................... 8.6% 
2006  ........................................................................... 8.4% 
2005 ............................................................................ 8.7% 
2004 ............................................................................ 8.6% 
2000 ............................................................................ 4.3% 
   
Property Tax 
Agricultural .............................................................. 0.05% 
Residential  ............................................................. 62.56% 
Industrial .................................................................. 7.20% 
Commercial ............................................................ 17.91% 
Other  ..................................................................... 12.28% 
 
Individual Income Taxes ....................................... 4.33% 
 
Sales Taxes .............................................................. 6.00% 
 
Cost of Living (US AVG  100) 
Overall ............................................................................ 84 
Food ............................................................................... 98 
Utilities ......................................................................... 104 
Miscellaneous ................................................................. 96 
 
 
10 Largest Taxpayers 2012 (Thousands)  
Ford Motor Company ............................................ 922,519 
Detroit Edison  ...................................................... 842,368   
Marathon Oil Company ......................................... 551,349 
Chrysler Group LLC ............................................. 325,765 
Vanguard Health Systems-Hospitals ..................... 222,193 
MGM Grand Detroit LLC ..................................... 209,556 
General Motors  .................................................... 197,830 
ITC (International Transmission).  ........................ 141,479             
Michigan Consolidated Gas Company  ................. 140,009 
Riverfront Holdings, Inc. ...................................... 120,884 
    
 
 
 
 
 
 

10 Largest Employers 
Ford Motor Co. ......................................................  33,000 
Oakwood Healthcare Inc. .........................................  5,933 
Henry Ford Health System ........................................ 3,633 
Johnson Controls – Automotive Experience ............. 2,650 
U.S. Postal Service .................................................... 2,353 
Dearborn Public Schools ........................................... 2,032 
U.S. Steel – Great Lakes Works ................................ 2,000 
Plymouth-Canton Community Schools ..................... 1,954 
U.S. Government ....................................................... 1,909 
Auto Alliance International Inc ................................. 1,763 
 
 Top Metro Airlines (2011)  
    Passengers boarded (domestic) 
Delta Air Lines  .................................................. 6,527,310 
Pinnacle Airlines ................................................ 2,263,627 
Comair Airlines ..................................................... 927,217 
Atlantic S.E. Airlines ............................................ 755,269 
Spirit Airlines  ....................................................... 691,019 
Mesaba .................................................................. 633,120 
Southwest .............................................................. 625,422 
 
Enplaned Cargo (in Tons) 
Federal Express .................................................... 35,380.9 
Delta Airlines ....................................................... 23,872.9 
United Parcel Service  .......................................... 11,593.3 
Lufthansa Airlines .................................................. 3,881.0 
Air France .............................................................. 2,216.7 
 
Leading Hospitals  
Henry Ford Health System 
Detroit Medical Center 
Oakwood Healthcare, Inc. 
Barbara Ann Karmanos Cancer Institute 
Garden City Hospital 
 
Bank Market Share (deposits) 
Chase ........................................................................ 40.4% 
Comerica .................................................................. 31.6% 
Bank of America ........................................................ 6.9% 
PNC ............................................................................ 6.1% 
Charter One.  .............................................................. 5.4% 
Other (deposits less than$1million) ............................ 9.6% 
 
              
Wayne County’s Bond Rating  
Fitch  ........................................................................ BBB+ 
Moody's Limited Tax ................................................. Baa2 
Standard and Poor’s ...............................................   BBB+ 
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COUNTY SERVICE STATISTICS 

 
Roads 
Streets Miles ......................................................... 1,582.47 
Potholes Filled ....................................................... 115,930 
Asphalt Used (tons) ................................................  19,475 
Salt Used in Winter (tons) ....................................... 39,997 
Miles of Road Improved/Annually ................................ 8.5 
Signalized Intersections............................................. 1,448 
Movable Bridges .............................................................. 4 

 
Waste Facilities Management 
Average Daily Wastewater 
Treatment (million gallons) ....................................... 65.12 
Drainage Districts ......................................................... 621 
Drains (miles) ............................................................... 980 
Interceptor Sewers &Appurtenances (miles) ................ 169 
Pumping Stations ........................................................... 17 
 

Engineering 
Permits Issued .............................................................. 602 
 
Equipment (All types) 
Fleet Size ................................................................... 2,500 
 
Health & Community Services (Persons Assisted) 
Health Clinics .....................................................    322,187 
Mental Health .......................................................... 67,000 
Nutrition Meals – Daily ............................................ 3,700 
4H Programming ..................................................... 32,900 
Jail Medical-Health  ................................................ 30,368 
 
Medical Examiner 
Autopsies ................................................................... 2,067 
Inspections ................................................................... 685 

 
 

 

CITY OF DETROIT 
 

DEMOGRAPHICS 
 

 
Population 
2010 (U.S. Census ................................................. 713,777 
2000 (U.S. Census)  .............................................. 951,270 
1990 (U.S. Census) ............................................ 1,027,974 
1980 (U.S. Census) ............................................ 1,203,339 
 
Population by Age 2010 Census  
Under 18 ................................................................. 26.67% 
18 & over ............................................................... 73.33% 
20-24 ........................................................................ 7.57% 
25-34 ...................................................................... 12.10% 
 35-49 ..................................................................... 19.58% 
50-64 ...................................................................... 18.71% 
65 & over ............................................................... 11.48% 
 
Gender Composition 2011   
Male ............................................................................ 48% 
Female ......................................................................... 52% 
 
Racial Composition 2011  
White ........................................................................... 14% 
Black ........................................................................... 77% 
Asian ............................................................................. 1% 
Native American ........................................................... 1% 

Other Race ..................................................................... 7% 
                                             
Housing (2011)                                        
Total Housing Units .............................................. 346,245 
Occupied Units  ..................................................... 261,439 
Average Household (Persons ...................................... 2.74 
  
Household Income 2011  
Less than $15,000 ................................................... 25.72% 
$15,000-$25,000 .................................................... 15.17% 
$25,000-$35,000 .................................................... 13.17% 
$35,000-$50,000 .................................................... 15.17% 
$50,000-$75,000 .................................................... 15.43% 
$75,000-$100,000  ................................................... 7.66% 
$100,000-$150,000 .................................................. 5.56% 
$150,000-$250,000 .................................................. 1.05% 
$250,000-$500,000 ..................................................... 99% 
Greater than $500,000 ................................................. 07% 
 
Median Household Income 
2011  ...................................................................... $31,797 
 
Per Capita Income 
2011 ....................................................................... $15,361
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Educational Attainment 2009  
Less than 9th grade ..................................................... 6.6% 
High school, no diploma .......................................... 16.6% 
High school graduate ................................................ 34.0% 
Some college, no degree........................................... 24.7% 
Associate’s degree ...................................................... 6.3% 
Bachelor’s degree ....................................................... 7.2% 
Graduate or professional degree ................................  4.6% 
 
School Enrollment 2010 
Nursery School, Preschool ......................................... 5.1% 
Kindergarten ............................................................... 4.7% 
Elementary School ................................................... 41.2% 
High School .............................................................. 26.2% 
College or Graduate School ..................................... 22.7% 
 
 
 
 
 
 
 
Detroit’s Largest Employers 2011 

City of Detroit    .....................................................  11,396 
Detroit Public Schools ............................................  10,951 
Detroit Medical Center ............................................ 10,823 
Henry Ford Health System ........................................ 8,774 
U.S. Government ....................................................... 6,665 
Wayne State University ............................................. 6,272 
State of Michigan ...................................................... 4,212 
Chrysler L.L.C. ......................................................... 4,150 
St. John Providence Health System ........................... 4,006 
DTE Energy. ............................................................. 3,665 
 
Crime (2011) 
Assault ....................................................................... 9,616 
Arson ............................................................................ 957 
Burglary .................................................................. 16,088 
Larceny.................................................................... 16,642 
Rape ............................................................................. 432 
Robbery ..................................................................... 4,960 
Murder .......................................................................... 344 
Motor Vehicle Theft ................................................ 11,420 
 
 

 
 

 

SOURCES:  U.S. Census Bureau; Southeast Michigan Council of Governments, Community Profiles; FedStats-
MapStats; U.S. Bureau of Labor; Bureau of Economic Analysis, Regional Accounts Data; Michigan’s Counties website; 
City of Detroit, Look At What’s Happening in Detroit, Detroit Regional Economic Partnership, Michigan Information 
Center, Wayne County Department of Management and Budget, Division of Assessments and Equalization and Wayne 
County Department of Economic & Neighborhood Development. Crain’s Detroit Business, 2011 Book of Lists. 
 
Websites used for research: 
www.Michigan.org    
www.Michigan.gov 
www.michlmi.org/lmi/lmadata/laus/lausdocs/163lf02.html Office of Labor Market Information 
www.milmi.org Michigan Department of Technology, Management and Budget 
www.quickfacts.census.gov/qfd/states/26/26163.html   US Census Bureau 
www.michiganweb.com/city/county/wayne.html   Michigan’s Counties 
www.semcog.org/cgi-bin/comprof/profiles.cfm  SE Michigan Council of Governments 
www.fedstats.gov/qf/states/26/26163.html  Map stats 
www.recenter.tamu.edu/data/empc/launc261630.html  Real Estate Center 
www.bea.doc.gov/bea/regional/reis/action.cfm  Bureau of Economic Analysis 
WWW.factfinder.census.gov/servlet American Community Survey 
http://mcc.sws.uiuc.edu/  Midwestern Regional Climate Center 
http://www.ambassadorbridge.com/ambassador-project.html Ambassador Enhancement Replacement Project 
http://en.wikipedia.org/wiki/List_of_the_most_populous_counties_in_the_United_States  Wikipedia 
www.degc.org  Detroit Economic Growth Corporation 
www.bestplaces.net/county/Wayne-Michigan.aspx Sperling’s Best Places 
www.RealtyTrac.com RealtyTrac 
http://resa.net Regional Educational Service Agency  
www.detroitmi.gov The City of Detroit 
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GLOSSARY OF TERMS 
 
Account Number System of numbering or otherwise designating accounts in such a manner that 

the used number identifies the nature of the financial transaction being recorded. 
 
Accrual Basis Method of accounting that recognizes the financial effect of transactions, events, 

and inter-fund activities when they occur, regardless of the timing of related 
cash flows. 

 
Activity  Specific and distinguishable service performed by one or more organizational 

components of a government to accomplish a function for which the government 
is responsible.   

 
Act 51 Creates the Michigan Transportation Fund (MTF). Revenues collected through 

highway user taxes–state motor fuels taxes, vehicle registration fees, and other 
miscellaneous automobile related taxes–are deposited in MTF. 

 
Adopted Budget The official expenditure plan adopted by the Commission for a fiscal year. 
 
Ad Valorem Imposed at a rate percent of value (tax on goods). 
 
Agency Funds One of four types of fiduciary funds. Agency funds are used to report resources 

held by the reporting government in a purely custodial capacity (assets equal 
liabilities). Agency funds typically involve only receipt, temporary investment, 
and remittance of fiduciary resources to individuals, private organizations, or 
other governments. 

 
Amortization Gradual reduction, redemption, or liquidation of the balance of an account 

according to a specified schedule of times and amounts.  Also, provision for the 
extinguishment of a debt by means of a Debt Service Fund. 

 
Appropriation An authorization granted by a legislative body to incur obligations and to 

expend public funds for a stated purpose.  An appropriation is usually limited in 
amount and as to the time when it may be expended. 

 
Appropriations Ordinance The official enactment by the legislative body establishing the legal authority for 

the County to incur obligations and to expend public funds for a stated purpose. 
 
Assessed Valuation Valuation set upon real estate or other property by a government as a basis for 

levying taxes. 
 
Asset Resources owned or held by a government, which have monetary value.  
 
Assigned Fund Balance  One of five classifications of Fund Balance under GASB 54. Fund Balance 

included in this category include amounts that are constrained by the County’s 
intent to be used for a specific purpose, but are neither restricted nor committed, 
should be reported as assigned fund balance.  Intent should be expressed by (a) 
the governing body itself or (b) a body (a budget or finance committee, for 
example) or individual to which the governing body has delegated the authority 
to assign amounts to be used for specific purposes.   

 
Audit A formal examination of an organization’s or individual’s accounts or financial 

situation. 
 
Authority A government or public agency created to perform a single function or a 

restricted group of related activities. 
 
Balanced Budget Budgeted expenditures cannot exceed the appropriated revenues.  Expenditures 

may include reservations or contingencies in addition to expenditures for 
operating purposes.  In certain cases, fund balance reserves and transfers from 
other funds can be appropriated as part of the budget to supplement 
revenues.. Expenditures cannot be made unless authorized in the budget and 
debt cannot be incurred unless permitted by law. 

 
Basis Basis (of accounting) relates to the timing of the measurement made, or in other 

words, to when revenues, expenditures, expenses, and transfers are recognized 
in the accounts and reported in the financial statements of an entity. 
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Bond A written promise to pay a specified sum of money at a specified date in the 

future together with periodic interest at a specific rate. 
 
Bond Rating A grade given to bonds that indicates their credit quality. Private independent 

rating services such as Standard & Poor's, Moody's and Fitch provide these 
evaluations of a bond issuer's financial strength, or its the ability to pay a bond's 
principal and interest in a timely fashion. 

 
Budget A plan of financial operation embodying an estimate of proposed expenditures 

for a given period and the proposed means of financing them, usually for a 
period of one year. 

 
Budget Adjustment A legal procedure utilized by County staff and the Wayne County Commission 

to revise a budget appropriation. 
 
Budget Calendar The schedule of key dates which a government follows in the preparation and 

adoption of the budget. 
 
Budget Message A written policy and financial overview of the County. 
 
Budgetary Basis  Refers to the form of accounting utilized throughout the budget process.  Takes 

one of three forms: Cash, Modified Accrual or Full Accrual  
 
Business Unit A level of budgeting that identifies particular programs or services within a 

department.  An activity budget may contain one or more sub-activity business 
units.  (see Activity) 

 
Capital Improvement A plan for capital expenditures to be incurred each year over a fixed 
Plan period of years to meet capital needs arising from long-term work programs.  

Capital expenditures of significant amounts of money involving major 
construction and acquisition are usually included in the capital improvement 
plan (CIP). 

 
Capital Lease A lease that meets one or more of the following criteria, meaning it is classified 

as a purchase by the lessee: the lease term is greater than 75% of the property's 
estimated economic life; the lease contains an option to purchase the property 
for less than fair market value; ownership of the property is transferred to the 
lessee at the end of the lease term; or the present value of the lease payments 
exceeds 90% of the fair market value of the property. 

 
Capital Outlay A disbursement of money which results in the acquisition of, or addition to, 

fixed assets.  The item must have a purchase price greater than $5000 and a life 
of over one-year to be a capital item. 

 
Capital Projects Fund Fund type used to account for financial resources to be used for the acquisition 

or construction of major capital facilities (other than those finances by 
proprietary funds and trust funds). The principal projects are major system 
development projects in Information Technology, the construction or renovation 
of County facilities by the Wayne County Building Authority and highway and 
street construction. 

 
Central Services Fund Used to account for the financing of goods and services provided by County 

support departments or agencies to other County departments or agencies on a 
cost reimbursement basis. 

 
Charter Home Rule Wayne County, a body corporate, possesses home rule power enabling it to 

provide for any matter of County concern and all powers conferred by 
constitution or law upon charter counties or upon general law counties, their 
officers, or agencies. 

 
 
Child Observation Record  (COR) The preschool COR is an observation-based instrument providing 

systematic assessment of young children’s knowledge and abilities in all areas 
of development. 
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Committed Fund Balance  One of five classifications of Fund Balance under GASB 54.. Fund Balance 

included in this category include amounts that can only be used for specific 
purposes pursuant to constraints imposed by formal action of the governments’ 
highest level of decision-making authority should be reported as committed fund 
balance.  The authorization specifying the purpose for which amounts can be 
used should have the consent of the Wayne County Commission and the County 
Executive - both the legislative and executive branches of the government. The 
difference between the Restricted Fund Balance and the Committed Fund 
Balance is that the committed funds can be removed or changed by taking the 
same type of action as was utilized to commit them. 

 
Comprehensive Annual 
Financial Report (CAFR) Financial report that contains, at a minimum, three sections: 1) introductory, 2) 

financial, and 3) statistical, and whose financial section provides information on 
each individual fund and component unit.  

 
Component Unit Legally separate organization for which the elected officials of the primary 

government are financially accountable. In addition, component units can be 
other organizations for which the nature and significance of their relationship 
with a primary government are such that exclusion would case the reporting 
entity’s financial statements to be misleading or incomplete. 

 
Contingency An estimated amount of funds needed for deficiency, contingent or emergency 

purposes. 
 
Deficit An excess of liabilities and reserves, of a fund over its assets. 
 
Debt Something owed, obligation. 
 
Debt Service Cash required over a given period for the repayment of interest and principal on 

outstanding bond debt. 
 
Debt Service Fund Fund used to account for the accumulation of resources for, and the payment of, 

general long-term debt principal and interest. 
 
Department A major operating budget area of the County which includes overall 

management for an activity or group of related activities with possibly one or 
more sub-activities. 

 
Delinquent Tax Real property tax billed, by a city, township, village or county treasurer that is 

not paid by March 1 of the following year. 
 
Delinquent Tax Notes Delinquent taxes are paid by the county treasurer upon borrowing money to 

taxing units by issuing delinquent tax notes.  The delinquent taxes are pledged to 
the payment of the principal and interest for the tax notes.  While, delinquent 
taxes are recovered by the collection efforts of the county treasurer. 

 
Depreciation (1) Expiration in the service life of fixed assets, other than wasting assets 

attributable to wear and tear, deterioration, action of the physical elements, 
inadequacy and obsolescence.  (2) The portion of the cost of a fixed asset other 
than a wasting asset which is charged as an expense during a particular period. 

 
Distinguished Budget  A voluntary awards program administered by the Government Finance 
Presentation Awards   Officers Association to encourage governments to prepare effective  
Programs   budget and other financial documents. 
 
Effectiveness measurements Measurements used to describe the degree to which the entity, program, or 

procedure is successful at achieving its goals and objectives. 
 
Efficiency measurements Measurements used to describe the degree to which the entity, program, or 

procedure is successful at achieving its goals and objectives with the least use of 
scarce resources. 

 
Employee Benefits Compensation given to employees in addition to regular salaries and wages. 

Such compensation often includes but is not limited to employer sponsored 
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benefits for health care or life insurance, travel reimbursements, vacation and 
sick pay 

 
Encumbrances Commitments related to unperformed (executory) contracts for goods or 

services. For financial reporting purposes, encumbrance accounting is restricted 
to governmental funds. 

 
Enterprise Funds Proprietary fund types used to report an activity for which a fee is charges to 

external users for goods and services.  Enterprise funds finance the jail 
commissary, copy center, sewer and wastewater treatment services. 

 
Expenditures Under the current financial resources measurement focus, decreases in net 

financial resources now properly classified as other financing uses. 
 
Fiduciary Funds Funds used to report assets held in a trustee or agency capacity for others and 

which therefore cannot be used to support the government’s own programs. The 
fiduciary fund category includes pension (and other employee benefit) trust 
funds, investment trust funds, private-purpose trust funds, and agency funds. 

 
Fiscal Stabilization Bonds Bonds issued by the County in 1988 under the State’s Fiscal Stabilization Act 

for the purpose of reducing the County’s accumulated General Fund Debt. 
 
Fiscal Year A twelve-month period of time to which the annual budget applies.  The 

County’s fiscal year is from October 1 to September 30. 
 
Fixed Assets Equipment and other capital items used in governmental fund type operations 

and are accounted for in the General Fixed Assets Group of Accounts rather 
than in the government funds.  Such assets, which are recorded as expenditures 
at the time of purchase, do not include certain improvements such as roads, 
bridges, curbs and gutters, streets and sidewalks, and lighting systems.  No 
depreciation has been provided on general fixed assets. 

 
Fund A fiscal and accounting entity with a self-balancing set of accounts recording 

cash and other financial resources, together with all related liabilities and 
residual equities or balances, and charges therein, which are segregated for the 
purpose of carrying on specific activities. 

 
Fund Accounting The accounts of the County are organized on the basis of funds and account 

groups in order to report on its financial position and results of its operations.  
Fund accounting is designed to demonstrate legal compliance and to aid 
financial management by segregating transactions related to certain government 
functions or activities. 

 
Fund Balance Difference between assets and liabilities reported in a governmental fund. 
 
GASB 54 The objective of this Statement is to enhance the usefulness of fund balance 

information by providing clearer fund balance classifications that can be more 
consistently applied and by clarifying the existing governmental fund type 
definitions. This Statement establishes fund balance classifications that comprise 
a hierarchy based primarily on the extent to which a government is bound to 
observe constraints imposed upon the use of the resources reported in 
governmental funds. 

 
GED General Educational Development (GED) tests are a group of five subject tests 

which, when passed, certify that the taker has American or Canadian high 
school-level academic skills. 

 
General Debt Service The General Debt Service Fund includes principal and interest payments to the 

State of Michigan. 
 
General Fund One of five governmental fund types. The general fund typically serves as the 

chief operation fund of a government. The general fund is used to account for all 
financial resources except those required to be accounted for in another fund. 
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General Obligation Bond Long-term debt instruments that have the backing of the County's full faith and 

credit, based on its taxing power outside the 15-mill limitation, if approved by 
the voters.   

 
Goal  A long-term, attainable target for an organization – its vision of the future 
 
Governmental Funds Funds generally used to account for tax-supported activates. There five different 

types of governmental funds; the general fund, special revenue funds, debt 
service funds, capital project funds, and permanent funds. 

  
Grants Contributions or gifts of cash or other assets from another government, business 

or foundation to be used or expended for a specified purpose, activity or facility. 
 
Indigent Health Care Uncompensated health care. 
 
Interfund Transfer Flows of assets (such as cash or goods) between funds and blended component 

units of the primary government with a requirement for repayment. 
 
Internal Service Funds Proprietary fund type that may be used to report any activity that provides goods 

or services to other funds, departments, or agencies of the primary government 
and its component units, or to other governments, on a cost-reimbursement 
basis. 

 
Liability Obligated according to law or equity. 
  
Line Item A unit of budgeted expense used to classify expenditures by item or category.  A 

line item establishes the permissible level of expenditure for an item.  
 
Line Item Budget A budget that emphasizes allocations of resources to given organizational units 

for particular expenditures such as, salaries, supplies, services and equipment.  
Line item budgets may be organized to provide accountability at varying levels, 
such as on department, division, or agency levels.  

 
Managing for Results Performance measures that linked to government budgeting and used 

consistently throughout strategic planning, reporting and government decision 
making. 

 
Mandate A formal order from a superior court or official to an inferior one. 
 
Michigan Municipal A public body corporate, separate and distinct from the state, created by public  
Bond Authority  act for the purposes of fostering and promoting the borrowing of money by 

governmental units for financing public improvements and for other municipal 
purposes.  The Authority is authorized to issue its bonds and notes and to make 
money available to Governmental Units by the purchase of their Municipal 
Obligations. 

 
Millage /(Mill) One thousandth of dollar of assessed taxable value, meaning that one mill is 

worth $1 of tax per $1,000 of assessed taxable value. 
 
Mission Statement A brief description of functions and objectives rendered by an organization for 

the community it serves. 
 
Modified Accrual Basis of accounting used in conjunction with the current financial resources 

measurement focus that modifies the accrual basis of accounting in two 
important ways 1) revenues are not recognized until they are measurable and 
available, and 2) expenditures are recognized in the period in which 
governments in general normally liquidate the related liability rather than when 
that liability is first incurred (if earlier). 

 
Net Assets Assets remaining after the deduction of all charges, outlay, or loss. 
 
Non-Departmental Expenditures for purposes that are not related to a specific department or agency 

but relate to the overall operations of general government. 
 
Nonspendable Fund Balance One of five classifications of Fund Balance under GASB 54.  Fund Balance 

included in this category include amounts that cannot be spent because they are 
either (a) not in a spendable form or (b) legally or contractually required to be 
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maintained intact.  This criterion includes items that are not expected to be 
converted to cash.  Examples of nonspendable resources include inventories, 
prepaids, and the principal or corpus of a Permanent Fund.  A Permanent Fund 
is used to account for and report financial resources that are restricted to the 
extent that only earnings and not principal may be used for purposes that support 
a government’s programs.   

 
 
Object of Expenditure In the context of the classification of expenditures, the article purchased or the 

service obtained, rather than the purpose for which the article or service was 
purchased or obtained (e.g., personal services, contractual services, materials 
and supplies). 

 
Obligations Amounts which a government may be required legally to meet out of its 

resources.  They include not only actual liabilities, but also unliquidated 
encumbrances. 

 
Other Post Employment  
Benefits (OPEB) Postemployment benefits other than pension benefits.  Other postemployment 

benefits (OPEB) include postemployment healthcare benefits, regardless of the 
type of plan that provides them, and all postemployment benefits provided 
separately from a pension plan, excluding benefits defined as termination offers 
and benefits. 

 
Operating Budget The authorized revenues and expenditures for on-going municipal services and 

the primary means by which government spending is controlled.  The life span 
of an operating budget typically is one year or less.   

 
Operating Revenues  
and Expenses Cost of goods sold and services provided to customers and the revenue thus 

generated.   
 
Ordinance A formal legislative enactment by the governing board of a municipality.  If it is 

not in conflict with any higher form of law, such as a state statute or 
constitutional provision, it has the full force and effect of law within the 
boundaries of the municipality to which it applies. 

 
Other Charges An expenditure object within an activity, which includes professional services, 

rents, utilities, and training, as examples. 
 
Other Financing Sources Increase in current financial resources that are reported separately from revenues 

to avoid distorting revenue trends. The use of other financing sources category is 
limited to the items so classified by GAAP. 

 
Other Financing Uses Decrease in current financial resources that are reported separately from 

expenditures to avoid distorting expenditure trends. The use of other financing 
sources category is limited to the items so classified by GAAP. 

 
Overlapping Debt In the context of the statistical section, the outstanding long-term debt 

instruments of governments that overlap geographically, at least in part, with the 
government preparing the statistical section information. That is, debt of another 
government that at least some of the reporting government’s taxpayers will also 
have to pay in whole or in part. Lower levels of government are not required to 
treat debt of the state as overlapping debt, even though it technically meets this 
definition. Furthermore, states, regional governments, and counties are 
exempted from the requirement to present overlapping debt, although counties 
are still encouraged to do so. 

 
Performance Objective Desired output-oriented accomplishments which can be measured within a given 

time period. 
 
Personnel Services An expenditure object within an activity that includes payroll and all fringe 

benefits. 
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Policy  A plan, course of action or guiding principle, designed to set parameters for 

decisions and actions. 
 
Preferred Provider Network (PPN) is a business access group comprised of business owners and leading 

professionals from many sectors. 
 
Projected Budget An estimation of revenues and expenditures; a plan as to how the County may 

perform financially if various strategies are implemented. 
 
Proprietary Funds Funds that focus on the determination of operating income, changes in net assets 

(or cost recover), financial position and cash flows. There are two types of 
proprietary funds:  enterprise funds and internal service funds. 

 
Requisition A written demand or request, usually from one department to the purchasing 

officer or to another department for specific articles or services. 
 
Resolution A special or temporary order of a legislative body requiring less legal formality 

than an ordinance or statute. 
 
Restricted Fund Balance  One of five classifications of Fund Balance under GASB 54.  Fund Balance 

should be reported as restricted when constraints placed on the use of resources 
are either externally imposed by creditors through debt covenants, grantors, 
contributors, or laws or regulations of other governments; or imposed by law 
through constitutional provisions or enabling legislation.  

 
 
Revenue An addition to the assets of a fund which does not increase a liability, does not 

represent a recovery of an expenditure, does not represent the cancellation of a 
liability without a corresponding increase in any other liability or a decrease in 
assets, and does not represent a contribution of fund capital in enterprise or in 
intra-governmental service funds. 

 
Revenue Bonds Bonds whose principal and interest are payable only from earnings of an 

Enterprise Fund.  In addition to a pledge of revenues, such bonds sometimes 
contain a mortgage on the Enterprise Fund's property. 

 
Risk Management An organized attempt to protect a government’s assets against accidental loss in 

the most economical method. 
 
Self Insurance Self funded insurance plan. 
 
Securities Bonds, notes, mortgages, or other forms of negotiable or nonnegotiable 

instruments. 
 
Special Assessment Fund Fund used to account for the construction and financing of public improvements 

provided in benefiting districts, which are to be paid, at least in part, from an 
assessment against the benefited property. 

 
Special Revenue Fund  Governmental fund type used to account for the proceeds of specific revenue 

sources (other than for major capital projects) that are legally restricted to 
expenditure for specified purposes. 

 
Statute  A law enacted by a legislature body, under constitutional authority, that 

becomes law, governing conduct within its scope. Statutes are enacted to 
prescribe conduct, define crimes, create inferior government bodies, appropriate 
public monies, and in general promote the public welfare. 

 
Strategic Business Plan A plan identifying issues and outlines goals for addressing those issues which 

includes performance measures for tracking progress in meeting goals. 
 
Supplies An expenditure object within an activity which includes all supplies that have a 

useful life of less than one year and/or a purchase price of less than $5000. 
 
Surplus An excess of the assets of a fund over its liabilities and reserves. 
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TANs Tax Anticipation Notes (TANs) are a short-term financing vehicle commonly 

used by states and local units of government to assist with cash flow needs in 
advance of future tax collections. 

 
Taxes Compulsory charges levied by a government for the purpose of financing 

services performed for the common benefit.  This term does not include specific 
charges made against particular persons or property for current or permanent 
benefits such as special assessments. 

 
Taxing Authority The government entity given authority by voter referendum or legislative action 

to levy a tax for the purpose of financing services performed for the common 
benefit.  

 
Temporary Restraining A temporary restraining order is a temporary order of a court to  
Order preserve current conditions as they are until a hearing is held at which both 

parties are present. 
 
Transfers In/Out A legally authorized funding transfer between funds in which one fund is 

responsible for the initial receipt and the other fund is responsible for the actual 
disbursement. 

 
Trust Fund Funds used to account for assets by a government in a trustee capacity for 

individuals, private organizations, other governments, and/or other funds. 
 
Unassigned Fund Balance  One of five classifications of Fund Balance under GASB 54.  This Fund Balance  

category is the residual classification for the general fund.  This classification 
represents fund balance that has not been assigned to other funds and has not 
been restricted, committed, or assigned to specific purposes within the general 
fund.  The general fund should be the only fund that reports a positive 
unassigned fund balance amount.  In other governmental funds, if expenditures 
incurred for specific purposes exceeded the amounts restricted, committed, or 
assigned to those purposes, it may be necessary to report a negative unassigned 
fund balance. 

 
 
Unreserved Fund Balance Prior to GASB 54, the Unreserved Fund Balance represents that portion of a 

governmental fund’s net assets that is available for appropriation.  Unrestricted 
Net assets represent that portion of net assets that is neither restricted nor 
invested in capital assets (net of related debt). 

 
User Fees An excise tax usually in the form of a license or supplemental charge levied to 

fund a public service 
 
Virtual Center of  (VCE) Is the on-line training center for the Wayne County Mental Health 
Excellence Agency, managed by the Guidance Center. 
 
Voucher A written document, which evidences the propriety of transactions and usually 

indicates the accounts in which they are to be recorded. 
 
Water & Sewer Fund The enterprise fund account used for the operation of a combined water and 

sewer system.  The revenues consist of charges for services to businesses and 
residences that pay for all water and sewer related expenses. 

 
Wetland Mitigation Bank The process of restoring or creating self-sustaining functioning wetlands, or, in 

exceptional circumstances, preserving high-quality and threatened wetlands, as 
prior replacement for wetlands that are expected to be unavoidably impacted by 
development within a watershed or ecoregion.  
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LIST OF ACRONYMS 
 
A.A.F.S. American Academy of Forensic Science 
 
A.A.R.P. American Association of Retired Persons 
 
A.A.S.H.T.O. American Association of State Highway Transportation Officials 
 
A.B.F.T. American Board of Forensic Toxicology 
 
A.B.W. Adult Benefit Waiver program  
 
A.D.A. American Disabilities Act 
 
A.F.L.-C.I.O. American Federation of Labor – Congress of Industrial Organizations 
 
A.F.S.C.M.E. American Federation of State, County and Municipal Employees 
 
A.M.V.E.C. Abandoned Motor Vehicle Environmental Control Program 
 
A.P.A. Assistant Prosecuting Attorney 
 
A.P.U. Animal Protection Unit 
 
A.R.R. Application for Renewal and Recommitment 
 
A.R.R.A.   American Recovery and Reinvestment Act 
 
A.T.P.A. Automotive Theft Prevention Authority 
 
A.W.F. Alternative Work Force 
 
B.A.D.F. Boot Camp Aftercare Detention Facility.  For juvenile offenders. 
 
B.E.D.I. Brownfield Economic Development Initiative 
 
B.F.I. Breast Feeding Initiative 
 
B.R.F.S.S. Behavioral Risk Factor Surveillance System. Public Health reporting system. 
 
B.S.F. Building Strong Families 
 
C. & F. S. Children and Family Services 
 
C.A. Coordinating Agencies 
 
C.A.C. Children's Advocacy Center 
 
C.A.D. Computer Aided Dispatch System 
 
C.A.F.R. Comprehensive Annual Financial Report (See Glossary of Terms) 
 
C.A.G.I. Comprehensive Anti-Gang Initiative 
 
C.A.M.P.P. Comprehensive Assessment Master Plan Project in the Dept. of Environment 
 
C.A.S.A. Court Appointed Child Advocate Program 
 
C.A.Y.M.C. Coleman A. Young Municipal Center 
 
C.B.E. County Based Enterprise.  A self-funding operation. 
 
C.B.O. Community Based Organization 
 
C.C.F. County Child Care Fund 
 
C.C.W. Carrying Concealed Weapon 
 
C.D.A. Child Development Associate 
 
C.D.B.G. Community Development Block Grant.  A neighborhood improvement grant 

from HUD to distressed communities. 
 
C.D.E. Community Development Entity/Wayne County-Detroit 
 
C.D.U. Case Differentiation Unit 
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C.E.A. County Enforcing Agency 
 
C.E.O. Chief Executive Officer. This executive is responsible for the operations of the 

County. 
 
C.E.S.A. Cooperative Extension Services Agencies 
 
C.F.A.B. Child and Family Abuse Bureau 
 
C.F.O. Chief Financial Officer.  This executive is responsible for the financial matters 

of the County. 
 
C.G.F.M. Certified Government Financial Manager 
 
C.H.D.O. Community Housing Development Organization 
 
C.I.A. Certified Internal Audit 
 
C.I.C.P. Cash and Investment Concentration Program.  A method for managing 

investments and cash flow. 
 
C.I.D. Criminal Investigations Division 
 
C.I.P. Capital Improvement Plan 
 
C.I.S.A. Certified Information Systems Auditor 
 
C.I.U. Conviction Integrity Unit 
 
C.L.E. Continuing Legal Education 
 
C.L.E.A.N. County Lending Environmental Assistance to Neighborhood program 
 
C.M.H. Community Mental Health 
 
C.M.O. Care Management Organizations 
 
C.M.S. Care Management Systems.  System that provides juvenile services and care to 

delinquent and at risk youth. 
 
C.M.S. Content Management System 
 
C.M.U. Crisis Management Unit. Jail Mental Health. 
 
C.O.L.A. Cost of Living Allowance 
 
C.O.P. Certificate of Participation 
 
C.O.R. Continuous Operating Reference.  Highly accurate GPS receivers that collect 

positional data every second from satellites. 
 
C.O.R. Child Observation Record 
 
C.O.O. Chief Operating Officer 
 
C.P.A. Certified Public Accountant 
 
C.P.A.I. Correctional Performance Assessment Inventory 
 
C.R.I.M.S. Case Records Information Management System 
 
C.S.O.  Combined Sewer Overflow  
 
C.T.S. Case Tracking System 
 
D.A.F. Document Approval Form 
 
D.B.E. Disadvantaged Business Enterprise   
 
D.C.W.C. Development Corporation of Wayne County 
 
D.D.A. Downtown Development Authority 
 
D.D.O.T. Detroit Department of Transportation 
 
D.E.N.D. Department of Economic and Neighborhood Development 
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D.H.S. Department of Human Services (see also MDHS) 
 
D.H.S.E.M. Department of Homeland Security and Emergency Management 
 
D.H.U. Drug Housing Unit 
 
D.I.A. Detroit Institute of Arts 
 
D.I.T. Deposit In Transit  
 
D.M.A.T. Disaster Medical Assistance Team 
 
D.M.B. Department of Management and Budget 
 
D.M.C. Detroit Medical Center 
 
D.O.D.S. Drug Offense Delayed Sentencing Program 
 
D.O.E. Department of Environment 
 
D.O.T. Department of Technology 
 
D.P.S. Department of Public Services 
 
D.P.W. Department of Public Works 
 
D.S.D.S. Downriver Sewage Disposal System 
 
D.T.R.F. Delinquent Revolving Tax Fund 
 
D.W.C.C.M.H. Detroit Wayne County Community Mental Health Agency 
 
D.W.S.D. Detroit Water and Sewage Department 
 
E.A.L. Emergency Action Level 
 
E.A.P. Employee Assistance Program. Personnel program for County employees. 
 
E.C.M. Enterprise Content Management 
 
E.D.C. Wayne County Economic Development Corporation 
 
E.D.G.E. Economic Development Growth Engine 
 
E.E.O./E.E.O.C. Equal Employment Opportunity/Equal Employment Opportunity Commission 
 
E.F.N.E.P. Expanded Food and Nutrition Education Program 
 
E.F.T. Electronic Funds Transfer 
 
E.L.B. Emergency Loan Board.  A Board created by state statute within the Department 

of Treasury. 
 
E.L.F. Equipment Lease Financing 
 
E.O.C. Emergency Operations Center 
 
E.P.A. Environmental Protection Agency, also USEPA United States 
 
E.P.A.C. Electronic Procurement Assistance Center.  A method for vendors to 

electronically examine Requests for Proposals from participating businesses and 
governments. 

 
E.S.D. Engineering Services Division in the Dept. of Environment 
 
E.S.U. Engineering Services Unit 
 
F.A.S.T. Fugitive Apprehension Service Team 
 
F.B.I. Federal Bureau of Investigation 
 
F.E.P. Fair Employment Practice 
 
F.I.A. Family Independence Agency.  Now called Michigan Dept. of Human Services. 
 
F.I.C.A Federal Insurance Contributions Act 
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F.M.D. Facilities Management Division in the Dept. of Environment 
 
F.M.H.J. Frank Murphy Hall of Justice 
 
F.M.L.A. Family Medical Leave Act.  Allows employees to balance their work and family 

life by taking reasonable unpaid leave for certain reasons.   
 
F.N.S. Felony Non-Support Unit 
 
F.N.P. Family Nutrition Program 
 
F.O.A. Final Order of Abatement 
 
F.O.C. Friend of the Court 
 
F.O.C.F.O.C. Friend of the Court For Our Children 
 
F.O.I.A. Freedom of Information Act.  Ensures that the public may obtain information, 

make submittals/requests or acquire decisions from an agency. 
 
F.Q.H.C. Federally Qualified Health Clinics 
 
F.R.I Fire-Rescue International 
 
F.T.E. A Full-Time Equivalent refers to an individual who is considered a permanent 

employee, working a 40-hour workweek and receiving County benefits.  
 
F.T.P. File Transfer Protocol 
 
G.A.A. Government Administrators Association 
 
G.A.A.P. Generally Accepted Accounting Principles are those accounting principles that 

are considered essential if a governmental entity is to report and fully disclose 
its financial condition and results of operations for a given period.  The primary 
sources of these principles are the following: 

 
FASB – Financial Accounting Standards Board 
GASB – Governmental Accounting Standards Board 
AICPA – American Institute of Certified Public Accountants 

 
G.A.A.F.R. Governmental Accounting, Auditing, and Financial Reporting.  A publication 

issued by the GFOA as a reference for generally accepted accounting principles 
for state and local government. 

 
G.A.S.B. Government Accounting Standards Board 
 
G.B.A. Government Bar Association 
 
G.E.D. General Educational Development 
 
G.F.G.P. General Fund General Purpose 
 
G.F.O.A. Government Finance Officers Association  
 
G.I.S. Geographical Information System 
 
G.L.R. Great Lakes Recylcling 
 
G.P.R.S.A. Government Performance and Result Act 
 
G.P.S. Global Positioning System 
 
G.W.E.D.C. Greater Wayne Economic Development Corporation 
 
H.H.S. Health and Human Services 
 
H.H.W. Household Hazardous Waste Program 
 
H.I.P.A.A. Health Insurance Portability and Accountability Act.  Protects health insurance 

coverage for workers and their families when they change or lose their jobs. 
 
H.I.T.E.C.H. Health Information Technology for Clinical and Economic Health 
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H.I.V. Human Immunodeficiency Virus 
 
H.M.O. Health Management Organization 
 
H.O.M.E. Housing Opportunities Made Equal.  HUD program providing housing 

assistance for low-income residents. 
 
H.R.  Human Resources. See also P/HR.  
 
H.U.D. United States Department of Housing and Urban Development 
 
I.F.T. Industrial Facilities Tax 
 
I.G.A. Intergovernmental Agreement 
 
I.L.I.S. Integrated Land Information System.   
 
I.P.A. Installment Purchase Agreement 
 
I.P.O.S. Individual Plan of Service. In Mental health. 
 
I.P.P. In Pro Pria Persona- filing without the aid of an attorney. 
 
I.P.P.M. Inventory Personal Property Management 
 
I.T. Information Technology 
 
I.V.T. Interactive Video Technology 
 
J.A.G. Justice Assistance Grant 
 
J.A.I.S. Juvenile Assessment Information System 
 
J.D.F. Juvenile Detention Facility 
 
K.P.I. Key Performance Indicator 
 
L.A.D.A. Legal Aid and Defender’s Association 
 
L.A.N. Local Area Network.   
 
L.E.A.D. Lead Enforcement and Abatement Division 
 
L.E.D. Light Emitting Diode 
 
L.E.I.N. Law Enforcement Information Network 
 
L.R.M.D. Land Resource Management Division in the Dept. of Environment 
 
M.A.C. Michigan Association of Counties 
 
M.A.W.R.T. Metro Airport Water Rescue Team 
 
M.B. E. Minority owned Business Enterprise 
 
M.C.P.N. Managed Comprehensive Provider Network 
 
M.C.R. Michigan Court Rules 
 
M.D.A. Michigan Department of Agriculture 
 
M.D.C.H. Michigan Department of Community Health 
 
M.D.C.R. Michigan Department of Civil Rights 
 
M.D.E.Q. Michigan Department of Environmental Quality 
 
M.D.H.S. Michigan Department of Human Services, formerly Family Independence 

Agency. (see also DHS) 
 
M.D.N.R.E. Michigan Department of Natural Resources and Environment 
 
M.D.O.C.  Michigan Department of Corrections 
 
M.D.O.T. Michigan Department of Transportation 
 
M.E.D.C. Michigan Economic Development Corporation. 
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M.E.O. Medical Examiner’s Office 
 
M.E.R.C. Michigan Employment Relations Commission 
 
M.F.P.P. Mortgage Foreclosure Prevention Program 
 
M.F.R.. Management for Results  
M.G.D. Million Gallons per Day  
M.G.D.C. Metropolitan Growth & Development Corporation  
M.H.P. Medical Health Plans  
M.H.-W.I.N. Mental Health-Wellness Information Network  
Mi.C.S.E.S. Michigan Child Support Enforcement System 
 
M.I.O.S.H.A. Michigan Occupational Safety and Health Association 
 
M.L.S.I.C. Michigan Life Science and Innovation Center 
 
M.M.B.A. Michigan Municipal Bond Authority 
 
M.O.U. Memorandum of Understanding 
 
M.P.R. Minimum Program Requirements.  Used in Public Health. 
 
M.S.E.U. Municipal Support Enforcement Unit 
 
M.S.U.E. Michigan State University Extension 
 
M.S.H.D.A. Michigan State Housing Development Authority 
 
M.T.F. Michigan Transportation Fund, established by Public Act 51 
 
M.U.C.P. Michigan Unified Certification Program 
 
M.V.T.F. Michigan Veteran Trust Fund 
 
M.W.B.E. Minority owned Women Business Enterprise 
 
N.A.C.O. National Association of Counties Organization 
 
N.A.C.W.A. National Association of Clean Water Agencies 
 
N.A.I.A.S. North American International Auto Show 
 
N.A.P. Nuisance Abatement Program 
 
N.H.V.R.V. North Huron Valley/Rouge Valley 
 
N.M.H.C. National Medical Health Card Contract 
 
N.P.D.E.S. National Pollutant Discharge Elimination System 
 
N.R.P.A. National Recreation and Park Association 
 
O.A.G. Office of the Auditor General 
 
O.I.G. DPS Office of Inspector General 
 
O.M.B. Office of Management and Budget 
 
O.P.E.B. Other Post-Employment Benefits 
 
O.S.B.C. One Stop Business Center 
 
O.U.I.L. Operating Under the Influence of Liquor 
 
O.W.I. Operating While Intoxicated 
 
P.A. Public Act.  A legal statute. 
 
P.A.O. Prosecuting Attorney’s Office 
 
P.A.S.S. Preventive Action Service System 
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P.A.T.U. The Prosecutors Auto Theft Unit 
 
P.C.3. Procurement Contract Compliance Certificate 
 
P.C.M.S. Patient Care Management Services 
 
P.C.N. Pharmaceutical Care Network. In PCMS. 
 
P.C.P. Person Centered Planning Process.  In Mental Health. 
 
P./H.R. Personnel/Human Resources. See also H.R. 
 
P.I.P. Property Improvement Program, currently being run by MSHDA. 
 
P.L.L.C. Professional Limited Liability Company or Partners of Limited Liability 

Corporation 
 
P.M.I.S. Performance Management Information System 
 
P.M.O. Project Management Office 
 
P.P.O. Personal Protection Order 
 
P.P.N. Preferred Provider Network 
 
P.T.C. Property Tax Cashier System 
 
P.T.S. Land Bank Property Tracking System   
 
P.T.S.D. Post Traumatic Stress Disorder 
 
P.T.A. Property Tax Administration System 
 
RESIQ2 Automated Cash and Investment Concentration Program 
 
R.F.P. Request for Proposal for Purchasing to go out on bid for the procurement of an 

item or service. 
 
R.I.M.S. Road Infrastructure Management System 
 
R.J.C. Regional Justice Center 
 
R.L.B.P.H. Regional Library for the Blind and Physically Handicapped 
 
R.R.T. Radiological Response Team 
 
R.S.R.F. Revenue Sharing Reserve Fund 
 
R.T.B.  Retention Treatment Basin  
 
R.U.R.E.S.A. Responding Uniform Reciprocal Enforcement of Support Act. (Child Support) 
 
S.A.M.H.S.A. Substance Abuse and Mental Health Services Administration 
 
S.A.R.A. Superfund Amendments and Reauthorization Act of 1986 
 
S.A.R.S. Severe Acute Respiratory Syndrome 
 
S.A.T. Sexual Assault Team 
 
S.B.A. Small Business Administration 
 
S.B.E. Small Business Enterprise 
 
S.B.P. Strategic Business Plan 
 
S.C.A.O. State Court Administrative Office 
 
S.C.A.D.A. Supervisory Control And Data Acquisition 
 
S.E.M.C.A. Southeastern Michigan Community Alliance 
 
S.E.M.C.O.G. Southeastern Michigan Council of Governments.   
 
S.E.V. State Equalized Value.  The taxable value of a parcel of land.   
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S.B.T.D.C.   Small Business Technology Development Center 
 
S.O.F.T. Society of Forensic Toxicology 
 
S.R.F. State Revolving Fund 
 
S.R.T. Special Response Team (Sheriff) 
 
S.S.E.S. Sewer System Evaluation Survey 
 
S.T.A.N.D. Supervised Treatment for Alcohol and Narcotic Dependency 
 
S.T.C.A.P. Short Term Corrective Action Plan 
 
S.T.D. Sexually Transmitted Disease.  In Public Health. 
 
S.T.E.P. Second Chance Through Expungement Program 
 
S.V.U. Special Victims Unit 
 
T.A.N.s  Tax Anticipation Notes (TANs)  
 
T.A.R.U.  Threat Assessment Response Unit 
 
T.E.D.F. Transportation Economic Development Fund 
 
T.E.F.A.P. The Emergency Food Assistance Program 
 
T.I.F.A. Tax Increment Financing Authorities (see Authority in the Glossary) 
 
T.R.O Temporary Restraining Order 
 
T.S.E.V. Taxable State Equalized Value  
 
T.S.T. Technical Support Team (counter-terrorism) 
 
T.U.R.B.O. Transforming Underutilized Business Opportunities Program 
 
T.V. The amount of allowable taxes charged for a parcel of land.  The taxable value is 

based on the State Equalized Value in Michigan. 
 
U.A.S.I. Urban Area Security Initiative 
 
V.C.E. Virtual Center of Excellence 
 
V.O.C.A. Victims of Crime Act 
 
V.O.I.P. Voice Over IP Telephony 
 
W.A.J.I.S. The Wayne County Justice Information System is a network and computing 

infrastructure for Wayne County Law Enforcement and Judicial Organizations.  
W.C.B.R.A. Wayne County Brownfield Redevelopment Authority  
W.C.C.C.D. Wayne County Community College District  
W.C.D.C. Wayne County Development Corporation  
W.C.D.P.H. Wayne County Department of Public Health  
W.C.H.S. Wayne County Head Start  
W.C.J.D.F. Wayne County Juvenile Detention Facility  
W.C.P.O. Wayne County Prosecutors Office  
W.E.B. Warrant Enforcement Bureau.  
W.I.C. Women and Infant Children.  Public Health program. 
 
W.M.D. Watershed Management Division in the Dept. of Environment  
W.M.U. Watershed Management Unit  
W.R.E.S.A. Wayne Regional Education Services 
 
W.W.T.F. Wastewater Treatment Facility 
 
Y.A.P. Detroit Youth Assistance Program 

28-130



                  
  

INDEX 
 

 

A 
 
Accounts Payable Policy ............................................. 2-18 
Accounts Receivable Billing and Collections 
       Policy  .................................................................. 2-18 
Accounts Receivable Delinquency and Collection 

Procedures Policy…………………………….. ... 2-17 
Acknowledgments ................................................... 28-136 
Acronyms ................................................................ 28-123 
All Funds by Department……………………………. 3-18 
Amendment, (Budget Process) ...................................... 2-8 
Annual Budget Process ................................................. 2-7 
Appendix ..................................................................... 28-1 
 

B 
 
Bi-Annual Budget Development…………………….... 2-9 
Biennial Budget Procedure Policy……… ................... 2-17 
Budget Actions………………………………………. 2-29 
Budget Assumptions ................................................... 2-28 
Budget Calendar ................................. (See Overview Tab) 
Budget Cycle ...................................... (See Overview Tab) 
Budget Format Changes .............................................. 2-31 
Budget Message ............................................................ 1-6 
Budget Overview ........................................................ 2-22 
Budget Policy Statement and Goals .............................. 2-7 
Budget Task Force Executive Summary ..................... 1-13 
 

C 
 
Capital Assets Policy .................................................. 2-17 
Capital Improvement Plan by Dept – 
       Graph ................................. (See Capital Projects Tab) 
Capital Improvement Plan by Fund Summary ............ 27-2 
Capital Projects ........................................................... 27-1 
Capital Projects Funds  (Description) ......................... 2-36 
Cash Receipts Policy ................................................... 2-18 
Centralized Services Cost Allocation Policy ............... 2-16 
Charges For Services – All Funds Description ........... 3-12 
Charges For Services – All Funds Graph .................... 3-12 
Charges For Services Trend Analysis – Graph …… .. 3-12 
Charges For Services – General Fund Description ..... 4-10 
Charges For Services – General Fund Graph .............. 4-10 
Charges For Services General Fund Trend Analysis –   
        Graph …… .......................................................... 4-10 
Chart of Revenue/Expenditure Accounts .................... 2-39 
Children and Family Services (CFS) ............................. 5-1 
CFS - Expenditure Chart ..................................... (See Tab) 
CFS - Trend Analysis .......................................... (See Tab) 
Circuit Court ................................................................. 6-1 
Circuit Court - Expenditure Chart ....................... (See Tab) 
Circuit Court - Trend Analysis ............................ (See Tab) 
Circuit Court CIP Narrative…………………….. ....... 27-3 

Circuit Court CIP Summary……………………….. ... 27-4 
Circuit Court CIP Project Detail…………………….. 27-5 
Commission Changes to the County  
       Executive’s Recommended Budget ...................... 1-18 
Comprehensive Investment Policy ................. 2-19; 28-103 
Contract Approval/Routing Policy…………………. . 2-15 
Core Work Values ....................................................... 1-22 
Corporation Counsel ..................................................... 7-1 
Corporation Counsel – Expenditure Chart .......... (See Tab) 
Corporation Counsel – Trend Analysis ............... (See Tab) 
County Clerk ................................................................. 8-1 
County Clerk – Expenditure Chart ...................... (See Tab) 
County Clerk - Trend Analysis ........................... (See Tab) 
County Clerk CIP Narrative ........................................ 27-7 
County Clerk CIP Summary ........................................ 27-8 
County Clerk CIP Project Detail ................................. 27-9 
County Commission ...................................................... 9-1 
County Commission – Expenditure Chart ........... (See Tab) 
County Commission – Trend Analysis ................ (See Tab) 
County Commissioners……………………………. ... 1-24 
County Executive ........................................................ 10-1 
County Executive - Expenditure Chart ...............  (See Tab) 
County Executive - Trend Analysis ...................  (See Tab) 
County Executive Leadership…………. ....................... 1-2 
County Mission Statement .......................................... 1-20 
County Profile ............................................................. 2-22 
 

D 
 
Debt Limits…………………………………………. . 26-2 
Debt Management Policy ............................................ 2-14 
Debt Service Budget Requirements by Fund ............. 26-10 
Debt Service Funds (Description) ............................... 2-36 
Debt Service Statement ............................................... 26-1 
Debt Summary Statement .......................................... 26-11 
Deficit Elimination Plan…………………………….. 3-36 
Deficit Elimination Policy ................................. 2-16;28-96 
Description of Major General Fund Revenues .............. 4-6 
Description of Major Revenues-All Funds .................... 3-5 
Discrete Component Units (Description) .................... 2-36 
 

E 
 
Economic Development Growth Engine ..................... 11-1 
Economic Development Growth Engine – 
       Expenditure Chart ........................................ (See Tab) 
Economic Development Growth Engine – 
       Trend Analysis .........................................     (See Tab) 
Enrolled Appropriations Ordinance............................. 28-1 
Enterprise Funds (Description) .................................... 2-37 
Expenditure by Function – Graph ...... (See All Funds Tab) 
Expenditure by Fund and Activity .............................. 3-29 
Expenditure by Fund and Object……...……………. . 3-27 

1

28-131



                  
  

INDEX 
 

 

Expenditure Comparison All Funds – Graph………….3-4 
Expenditure Comparison General Fund – Graph……...4-5 
 

F 
 
Federal Grants and Contracts All Funds Description .... 3-9 
Federal Grants and Contracts All Funds Graph ............ 3-9 
Federal Grants and Contracts Trend Analysis - Graph.. 3-9 
Federal Grants and Contracts General Fund  
       Description  ............................................................ 4-8 
Federal Grants and Contracts General Fund Graph ....... 4-8 
Federal Grants and Contracts General Fund Trend   
       Analysis - Graph. ................................................... 4-8 
Fiduciary Funds (Description) .................................... 2-32 
Financial Policies, Summary of (Narrative) .................. 2-9 
Financial Policies ........................................................ 2-13 
Five Year Capital Improvement Plan .......................... 27-1 
Five Year Position Trend – Bar Chart ......................... 3-41 
Full-Time Positions – Pie Chart .................................. 3-41 
Full-Time Equivalent Changes (Impact of)………….. 3-44 
Fund Balance Policy ................................................... 2-15 
Fund Description..........................................................2-34 
Fund Structure……………………………………… . 2-32 
 

G 
 
General Fund, Fund Balance - Bar Chart .................... 3-34 
General Fund Revenues and Expenditures 
       Detail  ..................................................................... 4-2 
General Fund Summary ................................................ 4-1 
Glossary of Terms ................................................... 28-115 
Governmental Funds (Description) ............................. 2-34 
Grant Policy ................................................................ 2-19 
 

H 
 
Health and Human Services ........................................ 12-1 
Health and Human Services –  
       Expenditure Chart ........................................ (See Tab) 
Health and Human Services – Trend Analysis .... (See Tab) 
Homeland Security/Emergency Mgmt ........................ 13-1 
Homeland Security/Emergency Mgmt –                        
       Expenditure Chart  ....................................... (See Tab) 
Homeland Security/Emergency Mgmt –  
       Trend Analysis ............................................. (See Tab) 
 

I 
 
Industrial and Commercial Facilities Tax Calculation .. 3-7 
Interest and Rent – All Funds Description .................. 3-14 
Interest and Rent – All Funds Graph ........................... 3-14 
Interest and Rent Trend Analysis – Graph………….. 3-14 
Interest Rate Swap Policy ......................................... 28-15 

Internal Service Funds (Description) ........................... 2-37 
 

L 
 
Legal Debt Margin ...................................................... 26-2 
Licenses and Permit – All Funds Description ............... 3-8 
Licenses and Permit – All Funds Graph ........................ 3-8 
Licenses and Permit – Trend Analysis Graph……….... 3-8 
Licenses and Permit – General Fund Description ......... 4-8 
Licenses and Permit – General Fund Graph .................. 4-8 
Licenses and Permit – General Fund Trend Analysis        
       Graph……….... ...................................................... 4-8 
Local Grants and Contracts–All Funds Description .... 3-11 
Local Grants and Contracts – All Funds Graph........... 3-11 
Local Grants and Contracts Trend Analysis – Graph.. 3-11 
Local Grants and Contracts–General Fund  
       Description ............................................................. 4-9 
Local Grants and Contracts – General Fund Graph ....... 4-9 
Local Grants and Contracts General Fund Trend  
       Analysis – Graph… ................................................ 4-9 
Long Term Strategic Priorities .................................... 1-21 
 
 

M 
 
Major General Fund Revenue Sources .......................... 4-6 
Major Revenue Sources –Graph ......... (See All Funds Tab) 
Management and Budget ............................................. 14-1 
Management and Budget – Expenditure Chart .... (See Tab) 
Management and Budget – Trend Analysis ........ (See Tab) 
Management and Budget CIP Narrative .................... 27-11 
Management and Budget CIP Summary ................... 27-12 
Management and Budget CIP  Project Detail ............ 27-13 
Managing For Results Strategic Initiative ..................... 2-5 
Multi-Year Budget Ordinance ................................... 28-99 
 

N 
 
Non-Departmental Summary ....................................... 25-1 
Non-Departmental Summary –  

   Expenditure Chart ..................................... (See Tab) 
Non-Departmental - Trend Analysis ................... (See Tab) 
Non-Recurring Revenue Policy ................................... 2-15 
 

O 
 
Organization Charts   
   All Branches ........................................................... 1-1 

  Children and Family Services ................................ 5-1 
  Circuit Court .......................................................... 6-1 
  Commission Committees……………………….. 1-19 
  Corporation Counsel .............................................. 7-1 
  County Clerk .......................................................... 8-1 

1

28-132



                  
  

INDEX 
 

 

  County Commission .............................................. 9-1 
  County Executive ................................................. 10-1 
  Economic Development Growth Engine.............. 11-1 
  Executive Branch ................................................... 1-3 
  Fund Structure ………………………………… . 2-32 
  Health and Human Services. ................................ 12-1 
  Homeland Security/Emergency Mgmt ................. 13-1 
  Management & Budget ........................................ 14-1 
  Personnel/Human Resources ............................... 15-1 
  Probate Court ....................................................... 16-1 
  Prosecuting Attorney ........................................... 17-1 
  Public Services..................................................... 18-1 
  Register of Deeds ................................................. 19-1 
  Retirement Commission ....................................... 20-1 
  Senior Citizens/Veteran’s Affairs ........................ 21-1 
  Sheriff .................................................................. 22-1 
  Technology .......................................................... 23-1 
  Treasurer .............................................................. 24-1 

Other Financing Sources – All Funds Description ...... 3-15 
Other Financing Sources – All Funds Graph .............. 3-15 
Other Financing Sources Trend Analysis – Graph… .. 3-15 
Other Financing Sources – General Fund Description 4-12 
Other Financing Sources – General Fund Graph ......... 4-12 
Other Financing Sources General Fund Trend 
       Analysis – Graph… .............................................. 4-12 
Other Revenue Sources-All Funds Description………3-15 
Other Revenue Sources-All Funds Graph…………….3-15 
Other Revenue Sources Trend Analysis – Graph……. 3-15 
Other Revenue Sources-General Fund Description… . 4-12 
Other Revenue Sources-General Fund Graph………. 4-12 
Other Revenue Sources General Fund  
        Trend Analysis – Graph……. ............................. 4-12 
Overlapping Debt ........................................................ 26-7 
 

P 
 
Personnel/Human Resources ....................................... 15-1 
Personnel/Human Resources – Expenditure  
       Chart ............................................................. (See Tab) 
Personnel/Human Resources – Trend Analysis ... (See Tab) 
Pooled Cash Policy ..................................................... 2-18 
Post Issuance Compliance for Debt Issues Policy…. .. 2-16 
Probate Court .............................................................. 16-1 
Probate Court – Expenditure Chart ..................... (See Tab) 
Probate Court - Trend Analysis ........................... (See Tab) 
Profile of the County ................................................... 2-22 
Profile of the Government ........................................... 2-24 
Projected Debt Service Requirements ....................... 26-11 
Projected Unassigned Fund Balance ........................... 3-35 
Property Tax Calculation .............................................. 3-7 
Property Tax Collections – Graph……………………. 4-7 
Proprietary Funds ........................................................ 2-37 
Prosecuting Attorney ................................................... 17-1 

Prosecuting Attorney – Expenditure 
Chart ............................................................. (See Tab) 

Prosecuting Attorney - Trend  
       Analysis ........................................................ (See Tab) 
Public Services ............................................................ 18-1 
Public Services (DPS) – Capital Projects .................. 27-15 
DPS – Environmental Services CIP 
       Narrative ............................................................. 27-15 
DPS - Environmental Services CIP 
       Summary ............................................................ 27-17 
Public Services – Expenditure Chart ................... (See Tab) 
Public Services - Trend Analysis ........................ (See Tab) 
DPS – Environmental Services Project Detail ........... 27-75 
DPS – Engineering, Equipment & Roads 
       CIP Narrative ..................................................... 27-15 
DPS – Engineering, Equipment & Roads 
       CIP Summary ..................................................... 27-17 
DPS – Engineering, Equipment & Roads 
       Project Detail ...................................................... 27-22 
DPS – Parks CIP Narrative ....................................... 27-91 
DPS – Parks CIP Summary ....................................... 27-92 
DPS – Parks Project Detail ........................................ 27-93 
 

R 
 
Reader’s Guide .............................................................. 2-1 
Register of Deeds ........................................................ 19-1 
Register of Deeds – Expenditure Chart ............... (See Tab) 
Register of Deeds - Trend Analysis ..................... (See Tab) 
Retirement Commission .............................................. 20-1 
Retirement Commission – Expenditure Chart ..... (See Tab) 
Retirement Commission - Trend Analysis .......... (See Tab) 
Revenue by Fund and Activity .................................... 3-26 
Revenue by Fund and Source ...................................... 3-16 
Revenue by Source - Graph……..…..(See All Funds Tab) 
Revenue Estimates ...................................................... 2-28 
Revenue Pledged for Retirement Revenue Bonds ....... 26-8 
 

S 
 
Senior Citizens/Veterans Affairs ................................. 21-1 
Senior Citizens/Veterans Affairs – Expenditure 
       Chart ............................................................. (See Tab) 
Senior Citizens/Veterans Affairs –  
       Trend Analysis  ............................................ (See Tab) 
Sheriff .......................................................................... 22-1 
Sheriff – Expenditure Chart ................................ (See Tab) 
Sheriff - Trend Analysis ...................................... (See Tab) 
Sources of Revenues/Expenditures  
       by Function-Graph  ............... (See General Fund Tab) 
Special Revenue Funds (Description) ......................... 2-34 
State Grants and Contracts – All Funds Description ... 3-10 
State Grants and Contracts – All Funds Graph ............ 3-10 

1

28-133



                  
  

INDEX 
 

 

State Grants and Contracts Trend Analysis – Graph… 3-10 
State Grants and Contracts – General Fund 
       Description ............................................................. 4-9 
State Grants and Contracts – General Fund Graph ........ 4-9 
State Grants and Contracts General Fund Trend Analysis  
        – Graph… .............................................................. 4-9 
Statement of Indebtedness ........................................... 26-6 
Statistics and Demographics……………………… 28-111 
Summary of Changes by Type and Fund .................... 2-30 
Summary of Changes by Type and Fund Table .......... 2-30 
Summary of Financial Policies ...................................... 2-9 
Summary of Revenue by Fund and Source ................. 3-16 
Summary of Expenditures by Fund and Object ........... 3-27 
Summary by Fund ......................................................... 3-2 
Summary of Positions ................................................. 3-42 
Summary of Revenues/Expenditures – All Funds ......... 3-1 
Summary of Revenues/Expenditures- General Fund..... 4-1 
 

T 
 
Tax Exempt Bond Record Retention Policy………. ... 2-16 
Taxes – All Funds Description ...................................... 3-5 
Taxes – All Funds Graph .............................................. 3-5 
Taxes – Trend Analysis Graph………………………... 3-5 
Taxes – General Fund Description ................................ 4-6 
Taxes – General Fund Graph ........................................ 4-6 
Taxes – General Fund Trend Analysis - Graph... .......... 4-6 
Technology ................................................................ .23-1 
Technology – Expenditure Chart ........................ (See Tab) 
Technology – Trend Analysis ............................. (See Tab) 
Treasurer ..................................................................... 24-1 
Treasurer – Expenditure Chart ............................ (See Tab) 
Treasurer - Trend Analysis .................................. (See Tab) 
 

U V W 
 
Uniform Budgeting Act ............................................... 2-13 
Unassigned Fund Balance………………………….... 3-38 
User Fee Policy………………………………… ........ 2-19 
Wayne County Charter – Article V ........................... 28-88 
 

1

28-134



ACKNOWLEDGEMENTS 

 
 
 
 
 

 
 
 
 

 

This document was prepared by the Department of Management and Budget 

 

Chief Financial Officer 

Carla E. Sledge, CPA, CGFM 

 

Deputy Chief Financial Officer, Budgeting and Planning Director 

Kevin G. Haney 

 

 Department Administrator Department Administrator 

 Alicia Hardy M. Rita Wolske 

 

Budget Staff 

 Keith D’Alessandro Jenny Wright Phyllis Walsh 

 

The Budgeting and Planning Division of the Department of Management and Budget 
would like to thank the following individuals for their invaluable contributions and 
assistance. 

Management & Budget – Rosalind Downer, John Newman, Eunice Pickett,  Valerie 
McGuire, Ann Mosley, Philip Mastin, Valerie Khoury, Fay Gaskill and Carl Hardin 

 

FREEDOM OF MAN

1796

SEAL O
F 

TH
E 

CH
AR

TER COUNTY OF W
AY

N
E, M

ICHIGAN

W
E 

PR
OD

UCE       
                        WE DEFEN

D

 W
E TR

U
ST                          

    
    

 IN
 G

O
D

28-135






