Marcella Cora CPA, CIA, CICA, CGMA

Office of Legislatite

AUDITOR GENERAL

500 GRISWOLD STREET
STE. 848; GUARDIAN BLDG
DETROIT, MICHIGAN 48226

Telephone: (313) 224-8354

Fax: (313) 224-7974

November 9, 2015
FINAL REPORT TRANSMITTAL LETTER
Honorable Wayne County Commission:

Enclosed is our final copy of the Corrective Action Plan (CAP), and the Auditor General’s
Assessment, for the Compliance Engagement of the County Vehicle Use Ordinance. Our report
is dated September 15, 2015; DAP No. 2015-57-008.The contents of this report did not change
from the draft report previously issued. The report was accepted by the Audit Committee at its
meeting held on October 28, 2015 and formally received by the Wayne County Commission on
November 5, 2015.

We are pleased to inform you that management and staff of the Departments of Public Services,
Personnel/Human Resources, Management & Budget and the Office of Fiscal Agency provided
their complete and full cooperation during our review. If you have any questions, concerns, or
desire to discuss the CAP and summary in greater detail, we would be happy to do so at your
convenience. This report is intended for your information and should not be used for any other
purpose. Copies of all Office of Legislative Auditor General’s reports can be found on our
website: http://www.waynecounty.com/commission/743.htm.
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Marcella Cora, CPA, CIA, CICA, CGMA
Auditor General

REPORT DISTRIBUTION

Department of Public Services
June Lee, Interim Director
Beverly Watts, Deputy Director
David Banka, Director, Inventory & Personal Property Management

Department of Personnel/Human Resources
Tish King, Director

Department of Management & Budget
Tony Saunders, Chief Financial Officer
Mathieu Dube, Deputy Chief Financial Officer
Terry L. Hasse, Director, Grants Compliance & Contracts Management

Office of Fiscal Agency
Dwayne Seals, Chief Fiscal Advisor/Budget Director

Wayne County Executive
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Fax: (313) 224-7974
September 15, 2015 DAP No. 2015-57-008

Honorable Raymond Basham, Chairman
Audit Committee

Wayne County Commission

County of Wayne

500 Griswold

Detroit, MI 48226

Subject: Corrective Action Plan, including the Auditor General’s Assessment, dated July
23,2015, for the County Vehicle Use Ordinance Compliance Engagement.

Dear Chairman Basham:

In accordance with Government Auditing Standards issued by the Comptroller General of the
United States, and the International Standards for the Professional Practice of Internal Auditing
issued by the Institute of Internal Auditors, the Office of Legislative Auditor General (OAG)
requested the Wayne County Departments of Public Services, Personnel/Human Resources,
Management & Budget and the Office of Fiscal Agency to submit a Corrective Action Plan
(CAP) for the recommendations identified in the Compliance Engagement report on the County
Vehicle Use Ordinance, dated February 5, 2015. Nine (9) recommendations were addressed to
the Department of Public Services, two (2) recommendations were addressed to the Department
of Personnel/Human Resources, one (1) recommendation was addressed to the Department of
Management & Budget and, one (1) recommendation was addressed to the Office of Fiscal
Agency.

The CAP was provided as requested. Attached is a Summary and Assessment of the CAP
prepared by the OAG. The summary schedule includes: the recommendations; management’s
comments on the findings and recommendations; management’s action taken or planned;
whether management has or intends to implement the recommendation; responsible
person(s)/area; implementation or targeted implementation date; and the Auditor General’s
assessment.

&




Honorable Raymond Basham, Chairman
DAP No 2015-57-008

September 15, 2015

Page 2 of 2

QOur assessment of the thirteen (13) recommendations found that management took sufficient
action on nine (9) recommendations and four (4) are in process. Therefore, a follow-up review is
deemed necessary.

Respectfully submitted,

ﬁ/( accilly. C e

Marcella Cora, CPA, CIA, CICA, CGMA
Auditor General

Attachment

Cc:  June Lee, Interim Director, DPS
Beverly Watts, Deputy Director, DPS
David Banka, Director, Inventory & Personal Property Management, DPS
Tish King, Director, Department of Personnel/Human Resources
Tony Saunders, Chief Financial Officer, M&B
Mathieu Dube, Deputy Chief Financial Officer, M&B
Terry Hasse, Director, Grants Compliance & Contracts Management, M&B
Dwayne Seals, Chief Fiscal Advisor/Budget Director, Office of Fiscal Agency
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