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Technology permitting, you can join the meeting by visiting https://zoom.us/j/2112321934 or by
dialing any one of the following numbers:

(646) 876-9923 (312) 626-6799 (301) 715-8592 (346) 248-7799

The meeting identification number is: 211 232 1934. A participant identification number is not
required. Press # when instructed.

Commissioner Alex Garza, Chair of the Committee on Public Safety, Judiciary and
Homeland Security, has scheduled a meeting of the Committee on Wednesday,
October 15, 2025 at 11:00 a.m. in Hearing Room 704, Guardian Building, 500
Griswold, Detroit, Ml 48226 to consider the following:

Roll Call
Chair's Remarks
Approval of the September 24, 2025 meeting minutes

Unfinished Business
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New Business

Communication dated September 24, 2025 (received September 30th) requesting Commission
approval of Amendment No. 1 to a 26-month High Crime Community Support grant agreement
between the Charter County of Wayne and the Michigan Department of Treasury, Revenue
Sharing and Grants Division, extending the term of the agreement by 12 months, for the
Prosecutor’s Office to address case backlogs through retention, recruitment, equipment and
training; the total agreement amount remains in the amount of $5,000,000, with no County match
required; Amendment No. 1 extends the term of the agreement from August 1, 2023 through
September 30, 2026; the revenue from the agreement will continue to be deposited into Account
No. 101 22812 569000 (High Crime Community Support). (2024-93-015M1)

Note: On September 30, 2025, Chair Bell authorized exigent approval of the amendment under
the provisions of the Procurement Ordinance and has advised that this is for a period not
to exceed 60 days at which time the appropriate Committee(s) of the Commission will
complete the review of this matter.

Communication dated August 26, 2025 (received September 19th) requesting Commission
approval of retroactive Amendment No. 1 to a two-year comparable-source master services and
purchasing agreement, additional and supplemental terms and conditions to the master services
and purchasing agreement and Axon Evidence Justice Services agreement with four, two-year
options to renew between the Charter County of Wayne and Axon Enterprise, Inc. (of Scottsdale,
AZ) not to exceed $850,080, exercising the first option to renew, for a digital evidence
management system with unlimited cloud storage for the Prosecutor’s Office; Amendment No. 1
increases the total agreement not-to-exceed amount from $820,330 to $1,670,410; the term of
Amendment No. 1 is from September 19, 2025 through September 18, 2027; the cost of
Amendment No. 1 will be charged to Account No. 101 22900 981000 (Prosecuting Attorney).
(2023-93-012M1)

Firm: Axon Enterprise, Inc.
Address: 17800 North 85th Street, Scottsdale, AZ 85255
Contact: Dave Swanson (800) 978-2737

Communication dated September 15, 2025 (received October 9th) requesting Commission
approval of retroactive Amendment No. 2 to a comparable-source subrecipient agreement with
two, one-year options to renew with Black Family Development, Inc. (of Detroit), with no change
in the dollar amount, exercising the final option to renew, to assign a name change to Centers
for Family Development, Inc. dba Black Family Development and to continue the administration
of a women-specific, trauma-informed relapse prevention program; the total agreement not-to-
exceed amount remains $225,000; the term of Amendment No. 2 is from October 1, 2025 through
September 30, 2026; the cost of the agreement will continue to be charged to Account No. 281
32000 817000 (Community Correction). (2024-19-004M2)

Firm: Centers for Family Development, Inc. dba Black Family Development
Address: 2995 East Grand Boulevard, Detroit, Ml 48202
Contact: Kenyatta Stephens (313) 758-0150

Such other matters as may be properly submitted before the Committee.

Public Comments



You may provide public comments in person, via Zoom or email. Emailed comments sent to
pfordham@waynecountymi.gov will be read by the Clerk. Please include your name with your
comment(s).

Adjournment

Respectfully submitted,

Sherelle Lewis, Legislative Research Assistant

Note: “This meeting is called and conducted in accordance with provisions of the ‘Open Meetings Act’, Act No. 267,
Public Acts of 1976.”

“The County of Wayne will provide necessary reasonable auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at
the Commission meeting upon five days’ notice to the Clerk of the Commission. Individuals with disabilities
requiring auxiliary aids or services should contact the Wayne County Commission by writing or calling to the
address and number listed below or TDD (7-1-1) “[500 Griswold, 8th Floor, Detroit, Michigan 48226, Telephone:
(313) 224-0993, Fax: (313) 224-7484]"
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