
Wayne County Commission 
 
 
 

Alisha R. Bell 
Chair 

Pamela Fordham 
Director 

 
 

OFFICE OF POLICY RESEARCH & ANALYSIS 
 
COMMITTEE MEMBERS 
Alex Garza (Chair) 
Melissa Daub (VC) 
Cara A. Clemente    NOTICE OF MEETING 
Angelique Peterson-Mayberry    
Allen R. Wilson             OF THE 
  
                                           COMMITTEE ON PUBLIC SAFETY, JUDICIARY 

             AND HOMELAND SECURITY 

Wednesday, May 13, 2026 – 11:00 a.m. 
Hearing Room 704, Guardian Building, 500 Griswold, Detroit, MI 48226 

Technology permitting, you can join the meeting by visiting https://zoom.us/j/2112321934 or by dialing any one of 
the following numbers: 

(646) 876-9923 (312) 626-6799 (301) 715-8592 (346) 248-7799 

The meeting identification number is: 211 232 1934. A participant identification number is not required. Press # 
when instructed. 

Commissioner Alex Garza, Chair of the Committee on Public Safety, Judiciary and Homeland 
Security, has scheduled a meeting of the Committee on Wednesday, May 13, 2026 at 11:00 a.m. 
in Hearing Room 704, Guardian Building, 500 Griswold, Detroit, MI 48226 to consider the following: 

 
A. Roll Call 

 
B. Chair’s Remarks 

 
C. Approval of the April 22, 2026 meeting minutes 

 
D. Unfinished Business 
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E. New Business 
 
1. Communication dated April 28, 2026 (received April 29th) from Venita A. Terry, Chief of 

Administration, Sheriff’s Office, forwarding a report on the GPS Tether Monitoring Program, 
comparing the results from the 2024-2025 Fiscal Year to the 2025-2026 Fiscal Year, pursuant to 
Enrolled Ordinance No. 2025-659, page 14, item 1. (2026-69-028) 

 
2. Communication dated April 29, 2026 (received April 29th) from Venita A. Terry, Chief of 

Administration, Sheriff’s Office, forwarding a report on Marine Patrol Operations, comparing the 
results from the 2024-2025 Fiscal Year to the 2025-2026 Fiscal Year, pursuant to Enrolled 
Ordinance No. 2025-659, page 15, item 4. (2026-69-029) 

 
3. Communication dated April 29, 2026 (received April 29th) from Venita A. Terry, Chief of 

Administration, Sheriff’s Office, forwarding a report on the Narcotics Unit, comparing the results 
from the 2024-2025 Fiscal Year to the 2025-2026 Fiscal Year, pursuant to Enrolled Ordinance 
No. 2025-659, page 15, item 6. (2026-69-030) 

 
4. Communication dated April 28, 2026 (received April 29th) from Venita A. Terry, Chief of 

Administration, Sheriff’s Office, forwarding a report on the Prison Rape Elimination Act Program, 
comparing the results from the 2024-2025 Fiscal Year to the 2025-2026 Fiscal Year, pursuant to 
Enrolled Ordinance No. 2025-659, page 15, item 5. (2026-69-031) 
 

5. Communication dated February 26, 2026 (received April 27th) requesting Commission approval 
of a one-year grant agreement between the Charter County of Wayne and the Michigan 
Department of Corrections, Office of Community Corrections, in the amount of $900,000, with no 
County match, for comprehensive plans and services for Fiscal Year 2026, to support 
approximately 3,000 sentenced County offenders, including jail-based cognitive behavioral 
therapy, community- and jail-based domestic violence prevention treatment, women’s trauma-
informed care programming, and violence and intervention services; the term is from October 1, 
2025 through September 30, 2026; the revenue will be deposited into Account No. 28101 354010 
5430010 (HHVS Community Corrections). (2026-19-003) 

 
Note: On April 29, 2026, Chair Bell authorized exigent approval of the contract in the amount 

of $900,000 under the provisions of the Procurement Ordinance and has advised that this 
is for a period not to exceed 60 days at which time the appropriate Committee(s) of the 
Commission will complete the review of this matter.  

 
6. Communication dated March 23, 2026 (received April 17th) requesting Commission approval of 

Amendment No. 1 to a one-year grant agreement between the Charter County of Wayne and the 
Michigan Department of Health and Human Services not to exceed $97,971, with no County 
match, for the Fiscal Year 2026 Crime Victim Supplemental Funding program for the 
Prosecutor’s Office; the term remains from October 1, 2025 through September 30, 2026; the 
total amount is increased from $197,616 to $295,587; the revenue will be deposited into Account 
No. 10110 228110 5690010 (Crime Victim Supplemental Fund). (2026-93-005M1) 

 
Note: On April 22, 2026, Chair Bell authorized exigent approval of the subgrant award agreement 

not to exceed $97,971 under the provisions of the Procurement Ordinance and has 
advised that this is for a period not to exceed 60 days at which time the appropriate 
Committee(s) of the Commission will complete the review of this matter. 

 
 

 



7. Communication dated April 2, 2026 (received April 17th) requesting Commission approval of 
retroactive Amendment No. 2 to a three-year contract with two, one-year options to renew 
between the Charter County of Wayne and Karpel Solutions, Inc. (of St. Louis, MO) not to exceed 
$409,000, exercising the second option to renew, to continue providing the Prosecutor’s Office 
with a cloud-based FBI Criminal Justice Information Services-certified case management 
system; the term is from April 12, 2026 through April 11, 2027; the term of the original contract 
and previous amendment is from April 12, 2022 through April 11, 2026; the total amount is 
increased from $3,206,600 to $3,615,600; the cost will be charged to Account No. 10101 296010 
9810010 (WCPO Prosecuting Attorney). (2022-93-012M2) 

 
 Firm:  Karpel Solutions, Inc.  

Address: 9717 Landmark Parkway Drive, Suite 200, St. Louis, MO 63127  
Contact: Elizabeth Karpel (314) 892-6300  

 
8. Communication dated March 27, 2026 (received May 5th) requesting Commission approval of a 

retroactive subrecipient agreement between the Charter County of Wayne and Michigan 
Organizing Project dba Michigan United (of Detroit) not to exceed $389,821, through the Fiscal 
Year 2022-2023 Byrne State Crisis Intervention Program grant agreement from the State of 
Michigan, to recruit, train and employ trusted community members to educate about Michigan’s 
new gun safety laws; it will subcontract 12.9%/$50,350 to Social Program Evaluators and 
Consultants, Inc. dba SPEC Associates (of Southfield) for program evaluation services; the term 
is from June 1, 2024 through December 30, 2026; the cost will be charged to Account No. 10110 
354045 8170010 (Bryne State Crisis Intrvn). (2026-19-001) 

 
 Firm:  Michigan Organizing Project dba Michigan United  

Address: 4405 Wesson Street, Detroit, MI 48210  
Contact: Frances Barber (877) 507-7774  

 
F. Such other matters as may be properly submitted before the Committee 
 
G. Public Comments 
 

You may provide public comments in person or via Zoom. 

H. Adjournment 

 

 
Respectfully submitted, 

Sherelle Lewis, Legislative Research Assistant 

 

 
Note: “This meeting is called and conducted in accordance with provisions of the ‘Open Meetings Act’, Act No. 267, 

Public Acts of 1976.” 
 
 
 
 
 
 



“The County of Wayne will provide necessary reasonable auxiliary aids and services, such as signers for the hearing 
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at 

the Commission meeting upon five days’ notice to the Clerk of the Commission. Individuals with disabilities 
requiring auxiliary aids or services should contact the Wayne County Commission by writing or calling to the 

address and number listed below or TDD (7-1-1) “[500 Griswold, 8th Floor, Detroit, Michigan 48226, Telephone: 
(313) 224-0993, Fax: (313) 224-7484]” 

 

A QUORUM OF THE WAYNE COUNTY COMMISSION MAY BE PRESENT 


