
Wayne County Commission 
 
 
 

Alisha R. Bell 
Chair 

Pamela Fordham 
Director 

 
 

OFFICE OF POLICY RESEARCH & ANALYSIS 
 
COMMITTEE MEMBERS 
Terry Marecki (C) 
Joseph Palamara (VC) 
Sam Baydoun 
Cara A. Clemente NOTICE OF MEETING 
Jonathan C. Kinloch 

OF THE COMMITTEE ON 

PUBLIC SERVICES 

Tuesday, March 10, 2026 – 11:00 a.m. 
Hearing Room 704, Guardian Building, 500 Griswold, Detroit, MI 48226 

Technology permitting, you can join the meeting by visiting https://zoom.us/j/2112321934 or by dialing any one of 
the following numbers: 

(646) 876-9923 (312) 626-6799 (301) 715-8592 (346) 248-7799 

The meeting identification number is: 211 232 1934. A participant identification number is not required. Press # 
when instructed. 

Commissioner Terry Marecki, Chairwoman of the Committee on Public Services, has scheduled a 
meeting of the Committee on Tuesday, March 10, 2026 at 11:00 a.m. in Hearing Room 704, 
Guardian Building, 500 Griswold, Detroit, MI 48226 to consider the following: 

 
A. Roll Call 

 
B. Chairwoman’s Remarks 

 
C. Approval of the February 24, 2026 meeting minutes 

 
D. Unfinished Business 

 
 
 

500 GRISWOLD • 8TH FLOOR • DETROIT, MICHIGAN 48226 • TELEPHONE: (313) 224-0993 • FAX: (313) 224-7484

https://zoom.us/j/2112321934


E. New Business 

1. Communication dated February 17, 2026 (received February 27th) from Oladayo Akinyemi, 
Director, Department of Public Services, forwarding the January 2026 report of all complaint 
calls made to 1-888-Road-Crew sorted by Commission district, pursuant to Enrolled Ordinance 
No. 2025-659, page 20, item 6. (2026-33-012)  

2. Communication dated October 14, 2025 (received February 23rd) requesting Commission 
approval of Amendment No. 1 to a three-year professional services contract with two, one-year 
options to renew between the Charter County of Wayne and LGC Global, Inc. (of Detroit) not to 
exceed $500,000, exercising both options to renew, to continue to provide as-needed pothole 
repair services using cold patch material; per the total contract amount, it will subcontract 
17.20%$563,400.57 to OCG Companies LLC (of Bloomfield Hills) for catch basin structure 
repairs and 63.55%/$2,081,250 to KMI Road Maintenance (of Burton) for hard surface repair 
and restoration; the term is from February 2, 2026 through February 1, 2028; the term of the 
original contract was from February 2, 2023 through February 1, 2026; the total amount is 
increased from $2,775,000 to $3,275,000; the cost will be charged to Account No. 20101 449060 
8170010 (DPS Road Maintenance Repair). (2023-33-006M1) 

Firm:   LGC Global, Inc. 
Address: 7310 Woodward Avenue, Detroit, MI 48202 
Contact:  Avinash Rachmale (313) 215-1669 

3. Communication dated October 14, 2025 (received February 23rd) requesting Commission 
approval of Amendment No. 1 to a three-year professional services contract with two, one-year 
options to renew between the Charter County of Wayne and Phoenix Environmental, Inc. (of 
Plymouth) not to exceed $49,013.17 to expand fuel tank inspections, maintenance and repair 
services to the Criminal Justice Complex and Jail Division 3 and for repairs to the fuel tank at 
the South Wayne Yard; the term remains from February 20, 2025 through February 19, 2028; 
the total amount is increased from $120,000 to $169,013.17; the cost will be charged to Account 
Nos. 20101 449060 8170010 ($39,738.17 DPS Road Maintenance Repair), 63101 265011 
9340009 ($4,975 Facilities Mgmt And Planning: Operations) and 63101 265090 9340009 
($4,300 CJC Operations and Management). (2025-33-007M1)  

Firm:  Phoenix Environmental, Inc.  
Address: 12815 Premier Center Court, Plymouth, MI 48170  
Contact: Davis Smith (734) 449-1266 
 

4. Communication dated January 21, 2026 (received February 18th) requesting Commission 
approval of a five-year professional services contract between the Charter County of Wayne and 
Southern Cleaning Service, Inc. (of Springville, AL) not to exceed $357,940 for janitorial and 
window cleaning services at the Central Maintenance Yard (Buildings 1, 2, 3 and 4); the 
Procurement Division advises that 11 proposals were received in response to 685 direct 
solicitations; after review, the vendor was selected as the lowest responsive and responsible 
bidder; the term is from February 20, 2026 through February 19, 2031; the cost will be charged 
to Account No. 20101 449060 8170010 (DPS Road Maintenance Repair). (2026-33-002)  

 
Firm:  Southern Cleaning Service, Inc.  
Address: 13052 US Highway 11, Springville, AL 35146  
Contact: Davide Yance (904) 855-5052  

 
 



5. Communication dated December 10, 2025 (received February 18th) requesting Commission 
approval of Amendment No. 1 to a sole-source contract between the Charter County of Wayne 
and Saf-Gard Safety Shoe Co. (of Greensboro, NC) not to exceed $126,000, extending the term, 
to provide safety boots for Department of Public Services’ employees, per a collective bargaining 
agreement; the term is extended through September 30, 2027; the term of the original contract 
is from July 17, 2025 through September 30, 2026; the total amount is increased from $89,000 
to $215,000; the cost will be charged to Account Nos. 20101 449060 7440010 ($90,000 DPS 
Road Maintenance Repair), 20101 449000 7440010 ($7,200 DPS Equipment Inventory), 20101 
449080 7440010 ($12,400 DPS Engineering Construction), 22801 569010 7440010 ($600 DPS 
ESD Watershed Management), 25901 568010 7440010 ($800 DPS ESD Land Resource 
Management), 64201 540900 7440010 ($3,600 DPS ESD SewersMeters) and 20801 449250 
7440010 ($11,400 DPS Parks Millage Operating). (2026-33-005M1) 

 
Firm:  Saf-Gard Safety Shoe Co.  
Address: 2701 Patterson Street, Greensboro, NC 27407  
Contact: Greg Frost (414) 324-4774  

 
6. Communication dated December 18, 2025 (received February 25th) requesting Commission 

approval of a cooperative agreement between the Charter County of Wayne and Kirk’s 
Automotive, Inc. (of Detroit) not to exceed $800,000, through Sourcewell contract No. 100124-
GPC, for NAPA auto and truck parts; the term is from May 20, 2026 through January 10, 2029; 
the cost will be charged to Account No. 20101 449000 7450010 (DPS Equipment Inventory). 
(2026-17-007)  

 
Firm:  Kirk’s Automotive, Inc.   
Address: 9330 Roselawn, Detroit, MI 48204  
Contact: Al Benish (313) 933-7073  

 
7. Communication dated May 13, 2025 (received June 9th) requesting Commission approval of an 

intergovernmental agreement between the Charter County of Wayne and the City of Livonia not 
to exceed $393,844 for traffic signal modernization at the Five Mile Road and Levan Road 
intersection; the Executive’s Office advises funding will consist of $317,724 in Federal STP-U 
funds and Wayne County will contribute $76,120; the term will commence upon Commission 
approval through September 30, 2029; the revenue will be deposited into Account No. 201 
44905 511250 ($317,724 Fed STP-U Funds); the cost will be charged to Account Nos. 201 
44908 818080 ($434,658 Construction Cost) and 201 44908 702000 ($35,306 Construction 
Engineering Cost). (2025-30-021) 

 
8. Communication dated November 25, 2025 (received December 15th) requesting Commission 

approval of a contract between the Charter County of Wayne and the Michigan Department of 
Transportation in the estimated amount of $2,421,900 for improvements to road intersections in 
ten Downriver communities and a shared-use path for the Detroit River/Downriver Linked 
Greenways; the term will commence upon Commission approval through September 30, 2029; 
the revenue will be deposited into Account Nos. 20101 449050 5110250 ($315,900 DPS State 
Funds), 20101 449050 5830010 ($421,200 FDR/DLG Funds) and 20101 449050 5110250 
($1,684,800 Federal Funds); the cost will be charged to Account Nos. 20101 449080 9710100 
($2,106,000 Construction Cost) and $20101 449080 7020010 ($315,900 Construction 
Engineering Cost). (2026-30-011) 

 
9. Communication dated January 27, 2026 (received February 18th) requesting Commission 

approval of Amendment No. 1 to a three-year contract with a one-year option to renew between 
the Charter County of Wayne and Great Lakes Engineering Group, LLC (of Lansing) not to 
exceed $30,001.73, exercising the option to renew and extending the term by two years, to add 



to the scope of services to continue to provide engineering design services for the Northville 
Road Bridge replacement over the Middle Rouge River (Structure No. 12124) in Northville 
Township; per the total contract amount, it will continue to subcontract 11.86%/$26,825.61 to 
Spalding DeDecker (of Rochester Hills) for topographic survey and Michigan Department of 
Transportation plans, 14.12%/$31,925.92 to GeoTrans Consultants, LLC (of Brighton) for soil 
borings and geotechnical engineering, 1.94%/$4,390.95 to Taiga Engineering, LLC (of 
Dansville) for hydraulics and Michigan Department of Environment, Great Lakes, and Energy 
(EGLE) permitting and 15.14%/$34,236.81 to ASTI Environmental (of Brighton) for wetland 
survey of wetlands and assist with EGLE permitting; the term is from August 3, 2026 through 
August 2, 2029; the term of the original contract is from August 3, 2023 through August 2, 2026; 
the total amount is increased from $196,132.75 to $226,134.48; the cost will be charged to 
Account No. 20101 449080 8010090 (DPS Engineering Construction). (2023-30-059M1) 

 
Firm:  Great Lakes Engineering Group, LLC   
Address: 934 Clark Street, Lansing, MI 48906   
Contact: Eric Rickert (517) 363-4400   

10. Communication dated December 17, 2025 (received January 20th) requesting Commission 
approval of retroactive Amendment No. 1 to a two-year comparable-source professional services 
contract with a one-year option to renew between the Charter County of Wayne and Pipeline 
Management Company, LLC (of Milford) not to exceed $200,000 to continue to provide sewer 
jetting and cleaning services for the Rouge Valley Sewage Disposal System, as needed; the 
term remains from October 17, 2024 through October 16, 2026; the total amount is increased 
from $180,000 to $380,000; the cost will be charged to Account No. 59801 540040 8170010 
(DPS Rouge Valley Sewer). (2024-70-010M1) 

Firm:   Pipeline Management Company, LLC 
Address:  2673 East Maple Road, Milford, MI 48381 
Contact:  David Lusky (248) 685-1500 
 

F. Such other matters as may be properly submitted before the Committee. 
 

G. Public Comments 

 You may provide public comments in person, via Zoom or email. Emailed comments sent to 
pfordham@waynecountymi.gov will be read by the Clerk. Please include your name with your 
comment(s).  

H. Adjournment 
 
 
 
 

Respectfully submitted, 

Sherelle Lewis, Legislative Research Assistant 

 

Note: “This meeting is called and conducted in accordance with provisions of the ‘Open Meetings Act’, Act No. 267, 
Public Acts of 1976.” 

 
 

mailto:pfordham@waynecountymi.gov


 
“The County of Wayne will provide necessary reasonable auxiliary aids and services, such as signers for the hearing 

impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities 
at the Commission meeting upon five days’ notice to the Clerk of the Commission. Individuals with disabilities 
requiring auxiliary aids or services should contact the Wayne County Commission by writing or calling to the 

address and number listed below or TDD (7-1-1) “[500 Griswold, 8th Floor, Detroit, Michigan 48226, 
Telephone: (313) 224-0993, Fax: (313) 224-7484]” 

 
A QUORUM OF THE WAYNE COUNTY COMMISSION MAY BE PRESENT 
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March 10, 2026 
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Minutes 
COMMITTEE ON PUBLIC SERVICES 

 
Tuesday, February 24, 2026 – 11:00 a.m.   

Hearing Room 704, Guardian Building, 500 Griswold, Detroit, MI 48226 and on 
Zoom.us 

 
 
A.        Roll Call    11:00 a.m. 

 
 Terry Marecki (C)   - Excused 
 Joseph Palamara (VC)  - Present 

Sam Baydoun   - Present 
Cara A. Clemente   - Present 
Jonathan C. Kinloch   - Excused 

 
 Also present: Commissioner Peterson-Mayberry 
 
 Vice-Chair Palamara chaired the meeting. 
 
B.  Chairwoman’s remarks  
 
C. Baydoun/Clemente Approved. February 10, 2026 meeting minutes. 

Motion Carried. 
    

Yeas -- Commissioners Palamara, Baydoun, 
Clemente -- 3 

 
 
D. Unfinished Business 
 
E. New Business 
 
 The Committee moved items E.1-9 together. 
 
1. Baydoun/Clemente Contingent Approval. Amendment No. 1 to a 

two-year, four-month agreement with a six-
month option to renew between the Charter 
County of Wayne and Inland Waters Pollution 
Control, Inc. (of Detroit) not to exceed 
$1,064,377 to isolate Bill’s Drain and 
rehabilitate an 18-inch connector sewer from 
allowing river water to enter the Rouge Valley 
Sewage Disposal System inceptor; per the 
total agreement amount, it will subcontract 
0.18%/$47,500 to Pre-Construction Video 
Media (of West Bloomfield) for closed-circuit 
television, 13.10%/$3,491,316 to Eminent 
Contracting, LLC (of Detroit) for excavation and 



paving, 2.46%/$656,944 to Mersino 
Dewatering (of Burton) for bypass, 
2.52%/$673,000 to MPC-Murphy Pipeline a 
Puris Company (of Canton) for Bill’s Drain 
bypass pumping setup, slip lining and site 
prep, 0.44%/$116,000 to FMG Concrete 
Cutting, Inc. (of Brighton) for concrete cutting 
and 0.09%/$22,900 to Schramm’s Artistic 
Landscaping, Inc. (of Lenox) for hydroseeding 
restoration; the term remains from September 
5, 2024 through January 4, 2027; the total 
amount is increased from $25,592,427 to 
$26,656,804; the cost will be charged to 
Account No. 59801 557930 9810060 (RVSDS 
Construction Loan 3). (2024-70-008M1) Motion 
Carried. 

 
Michelle Yancy advised the Committee that 
this item reflected an incorrect account 
number. 

  
                                                                 This item was approved contingent upon 

receiving updated account information. 
 
2. Baydoun/Clemente Approved. Amendment No. 4 to a one-year 

comparable-source contract between the 
Charter County of Wayne and Signs by 
Crannie (of Flint) not to exceed $315,000, 
extending the term and adding to the scope of 
work, for continued improvement of signage 
and wayfinding at the Holliday Nature 
Preserve; per the total contract amount, it will 
continue to subcontract 8.02%/$89,376 with 
BNE Services (of Livonia) for the repair of 
masonry walls at the Inkster Valley Golf 
Course; the term is extended through 
December 31, 2026; the term of the original 
contract and previous amendments was from 
July 22, 2021 through December 31, 2025; the 
amount is increased from $798,994.86 to 
$1,113,994.86; the cost will be charged to 
Account No. 21102 449020 8170010 (CSLRF 
Prog Public Serv DPS). (2021-60-053M4) 
Motion Carried. 

 
   Commissioner Peterson-Mayberry had 

questions regarding additional dollars. 
  



                                                                 Elizabeth Iszler explained that the Department 
has been replacing signs throughout park 
system and spending money each year for 
that, as well as changing the focus of what’s 
being done each year. Under Corporation 
Counsel’s advisement, the contract is being 
extended as opposed to starting a new 
contract. 

 
3. Baydoun/Clemente Approved. Amendment No. 1 to a three-year 

professional services contract with a one-year 
option to renew between the Charter County of 
Wayne and Wade Trim Associates, Inc. (of 
Detroit), with no change in the dollar amount, 
exercising the option to renew and extending 
the term for two additional years, to allow for 
the construction activities for the Swan Drive 
Bridge replacement over Swan Channel to 
occur and post construction in Grosse Ile 
Township; it will continue to subcontract 
7.70%/$27,460.52 to GeoTran Consultants, 
LLC (of Brighton) for testing and geotechnical 
investigation, 0.56%/$2,000 to Testing 
Engineering & Consultants, Inc. (of Detroit) for 
asbestos and lead paint investigation/testing 
and 2.83%/$10,101.29 to ASTI Environment 
Environmental (of Brighton) for permitting; the 
term is from July 18, 2026 through July 17, 
2029; the term of the original contract is from 
July 18, 2023 through July 17, 2026; the total 
amount remains not to exceed $356,811.82; 
the cost will continue to be charged to Account 
No. 20101 449080 8010090 (DPS Engineering 
Construction). (2023-30-053M1) Motion 
Carried. 

 
4. Baydoun/Clemente Approved. A contract between the Charter 

County of Wayne and the Michigan 
Department of Transportation in the estimated 
amount of $1,843,105 for improvements along 
Northline Road from Allen Road to Agnes 
Street in the City of Southgate; the Executive’s 
Office advises that funding will consist of 
$1,508,581 in Federal STP-U funds, $167,262 
from the City of Southgate and Wayne County 
will contribute $167,262; the term will 
commence upon Commission approval through 
September 30, 2030; the revenue will be 
deposited into Account Nos. 20101 449050 



5. Baydoun/Clemente

5110250 ($1,508,581 Fed STP-U Funds) and 
20101 449050 5830010 ($167,262 City of 
Southgate); the cost will be charged to Account 
Nos. 20101 449080 9710100 ($1,602,700 
Construction Cost) and 20101 449080 
7020010 ($240,405 Construction Engineering 
Cost). (2026-30-016) Motion Carried. 

Ratified. Amendment No. 1 to a cooperative 
agreement between the Charter County of 
Wayne and The Detroit Salt Company (of 
Detroit) not to exceed $1,451,272.50, through 
the State of Michigan Department of 
Technology, Management, and Budget 
(MiDEAL) contract No. MA180000000768, for 
the purchase of 23,850 tons of road salt; it will 
continue to subcontract with Loehnis Transport 
(of Memphis), Stonecold Transport (of Livonia), 
John D. Osborne Trucking (of Romulus) and 
Boones Express (of Lake Orion) for trucking, 
respectively; the term remains from November 
6, 2026 through August 31, 2026; the total 
amount is increased from $4,837,575 to 
$6,288,847.50; the cost will be charged to 
Account No. 20101 449000 7780010 (DPS 
Equipment Inventory). (2025-26-014M1) 
Motion Carried. 

Note:   Chair Bell granted exigent 
approval on February 13, 2026. 

There was discussion regarding why 
a Memphis-based company was chosen. 

Michelle Yancy explained that Detroit 
Salt Company is the vendor and 
that the headquarters may be in 
Memphis and they transport the salt to the 
County. 

There was discussion regarding the amount 
of salt being used and if more was needed. 

Erik Ludwick explained that the amount 
of snow expected was exceeded, exhausted 
50% of salt pile, and 30% additional 
salt is requested to prepare for more snow 
so it won’t run out. 



6. Baydoun/Clemente Approved. A cooperative agreement between 
the Charter County of Wayne and Altec 
Industries, Inc. (of Birmingham, AL) in the 
amount of $834,860, through Sourcewell 
contract No. 110421-ALT, for the purchase of 4 
manlift trucks; the term will commence upon 
Commission approval through December 27, 
2026; the cost will be charged to Account No. 
20101 449000 9710070 (DPS Equipment 
Inventory). (2026-17-003) Motion Carried. 

 
7. Baydoun/Clemente Approved. A three-year professional services 

contract with a one-year option to renew 
between the Charter County of Wayne and 
Farmer & Underwood Trucking (of 
Belleville) not to exceed $1,973,325 to provide 
on-demand aggregates; the Procurement 
Division advises that 5 proposals were 
received in response to 447 direct solicitations; 
after review, a split award was 
recommended amongst the top four lowest 
vendors, and this vendor was selected for 
Group D; the term will commence upon 
Commission approval for three years; the cost 
will be charged to Account No. 20101 449000 
7780010 (DPS Equipment Inventory). (2026-
26-002) Motion Carried. 
 

8. Baydoun/Clemente Approved. A cooperative agreement between 
the Charter County of Wayne and Royal Truck 
& Trailer Sales and Service, Inc. (of Northville) 
in the amount of $459,612, through Sourcewell 
contract No. 092922-MCT, for the purchase of 
4 MAC trailers; the term will commence upon 
Commission approval through December 20, 
2026; the cost will be charged to Account No. 
20101 449000 9710070 (DPS Equipment 
Inventory). (2026-17-004) Motion Carried. 

 
9. Baydoun/Clemente Approved. A cooperative agreement between 

the Charter County of Wayne and Royal Truck 
& Trailer Sales and Service, Inc. (of Northville) 
in the amount of $369,124.58, through 
Sourcewell contract No. 092922-TBT, for the 
purchase of 3 Talbert trailers; the term will 
commence upon Commission approval through 
December 20, 2026; the cost will be charged to 
Account No. 20101 449000 9710070 (DPS 



Equipment Inventory). (2026-17-006) Motion 
Carried. 

    
Yeas -- Commissioners Palamara, Baydoun, 
Clemente -- 3 
 

F. Such other matters as may be properly submitted before the Committee 
  

Vice-Chair Palamara acknowledged former Commission Chair Gary Woronchak 
being in the meeting. 

           
G. Public Comments  
 
H. Adjournment 
 
 
 
 

Baydoun/Clemente 
Adjournment at 11:14 a.m. 

 
 

Respectfully submitted, 
Sherelle Lewis 

Legislative Research Assistant 



 
 

MEMO 
To:  Commissioner Joseph Palamara 

  Vice-Chair of the Committee on Public Services 

CC: Pamela Fordham, Commission Clerk 

From:  Terry Marecki 

Date:  February 23, 2026 

Re:  Excused Absence from Committee Meeting 

 

Please excuse my absence from the February 24, 2026 Committee on Public Services meeting. 

Thank you for chairing the meeting in my absence. Should you have any questions, please 

contact Grace in my office. 

 

Thank you, 

 
 
 

Terry Marecki 
Wayne County Commissioner 
District 9 
 

 
 
 

Terry Marecki 
Commissioner, District 9 

Representing Plymouth Township, City 
of Livonia, Northville Township, and 
City of Northville 
Chair of Committee on Public Services 

WAYNE COUNTY COMMISSION 
500 GRISWOLD, 7TH FLOOR 

DETROIT, MI 48226 
 

Phone:  313-224-0946 
Email:  tmarecki@waynecounty.com 



   

 

 
                            WAYNE COUNTY COMMISSION 

                    500 GRISWOLD,7TH FLOOR  
                DETROIT, MICHIGAN 48226 

 
           Commission Office:  
             (313) 224-0916 

 

 

Jonathan C. Kinloch       
         Commissioner Distnct 2 

 

 

February 23, 2026 
 

To: Pamela Fordham, Commission Clerk   

cc: Terry Marecki, Chair, Committee on Public Services 

 

Re: Excused Absence 

 

Dear Clerk Fordham,  
 

 

Please excuse me from the Committee on Public Services meeting, Tuesday February 24, 2026.  

 

YOURS FOR A BETTER WAYNE COUNTY! 
 

Sincerely, 

 

 

Jonathan C. Kinloch 

Wayne County Commissioner 

District 2  

 

 

 

 

 

 



 
COMMITTEE ON PUBLIC SERVICES 

 
March 10, 2026 

 
E.1. The January 2026 report of all complaint calls made to 1-888-Road-

Crew 
 

(2026-33-012) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



















































































































































































































































































































COMMITTEE ON PUBLIC SERVICES 
 

March 10, 2026 
 

E.2. LGC Global, Inc. 
 

(2023-33-006M1) 
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Wayne County Commission 
Office of Research and Analysis 

Chair 
Alisha Bell 

 

Referral Analysis 
(12/22/25) 

 
AMENDMENT NO. 1 TO A THREE-YEAR PROFESSIONAL SERVICES CONTRACT WITH 
TWO, ONE-YEAR OPTIONS TO RENEW WITH LGC GLOBAL, INC., EXERCISING BOTH 
OPTIONS TO RENEW, TO CONTINUE TO PROVIDE AS-NEEDED POTHOLE REPAIR 
SERVICES USING COLD PATCH MATERIAL  
(2023-33-006M1) 
 
CONTENT 
The Department of Public Services, Roads Maintenance Division, is requesting Commission 
approval of Amendment No. 1 to a three-year professional services contract with two, one-year 
options to renew with LGC Global, Inc. (of Detroit), exercising both options to renew, to continue 
to provide as-needed pothole repair services using cold patch material. 
 
AMOUNT 
The amount is not to exceed $500,000. 
 
This amendment increases the total amount from $2,775,000 to $3,275,000 
 
This contract is Act 51-funded. 
 
SUBCONTRACTORS 
Per the total contract amount: 
 

• 17.20%$563,400.57 to OCG Companies LLC (of Bloomfield Hills) for catch basin 
structure repairs 

 

• 63.55%/$2,081,250 to KMI Road Maintenance (of Burton) for hard surface repair and 
restoration 

 
TERM 
The term is from February 2, 2026 through February 1, 2028. 
 
The term of the original contract was from February 2, 2023 through February 1, 2026. 
 
The overall term of the contract will be from February 2, 2023 through February 1, 2028, with no 
options to renew remaining. 
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SCOPE 

• LGC Global, Inc. must provide as-needed pothole repair services using cold patch 
material provided by the County within 12 hours of request. 

• LGC Global, Inc. must complete 10 tons of patch material per day (eight-hour timeframe). 

• LGC Global, Inc. must provide all labor, traffic control and equipment only (cold patch 
material will be provided by the County) to complete pothole repair work on County roads 
at various locations. 

• The County will provide the cold patch material to LGC Global, Inc. from the nearest 
County yard. 

• The County will keep track of all material used by the contractor. 
 
SPONSORING A CONSORTIUM (COOPERATIVE) AGREEMENT 
Per Procurement Ordinance Section 120-181, the Department advises that the County is 
sponsoring this contract as a consortium agreement through the Michigan Association of 
Counties (MAC) Corporation-Collaborative Procurement Plus Program (CoPro+). 
 

• Administrative Rebate Fee of 1.5% 
Sponsorship requires the County to collect an administrative rebate fee of 1.5% on a 
quarterly basis from LGC Global, Inc. The fee will be calculated against the quarterly sales 
volume (actual sales) for all purchases made under this agreement. These administrative 
fees will be distributed among the MAC Corporation, the County and other CoPro+ 
members utilizing this agreement. 

 
WHY THIS IS BEFORE THE COMMISSION 
This amendment is before the Commission because full approval authority is retained by the 
County Commission for contracts for supplies and services at or in excess of $150,000 under 
Procurement Ordinance Section 120-121(a). 
 
DOCUMENTS 
 

TIMELINE 

DOCUMENT DATE SIGNATURE & DEPARTMENT 

SciQuest First Signature 12/4/25 Oladayo Akinyemi, Public Services 

SciQuest Last Signature 2/23/26 Brian Manning, County Executive’s Office 

Letter from Department to Commission Chair 10/14/25 Oladayo Akinyemi, Public Services 

Amendment Package Received by Commission 2/23/26 Office of Policy Research & Analysis 

Number of days it took the Amendment  
to reach the Commission  
after Letter from Department to Commission Chair 
(including Return) 

132 Days  

 
RETURN HISTORY 

Return No. 
Received  

by Commission 
Returned 
to Draft 

Resubmitted 
to Commission 

Return Reasons 

1 12/10/25 1/9/26 1/30/26 

- To update Appendix C, which is the 
subcontractor information 

- To make it clear when Appendix C is 
effective 
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RETURN HISTORY 

Return No. 
Received  

by Commission 
Returned 
to Draft 

Resubmitted 
to Commission 

Return Reasons 

2 1/30/26 2/2/26 2/23/26 
- To provide the vendor’s unexpired Fair 

Employment Practices certificate 

Total 
Returns 

2 
Total 
Days 

42 Days  

 
PACKAGE 

DOCUMENT YES NO 
NOT 

APPLICABLE 

SciQuest Completed to Date? X   

Ethics in Contracting Vendor Form? X   

Fair Employment Practices Certificate? X   

Designation of Sub-Contractor Form? X   

List of Sub-Contractors? X   

Certificate of Insurance? X   

Copy of the Amendment? X   

Amendment contained Audit Clause?   X 

Procurement Director Approval? X   

Price Sheet? X   

 
BACKGROUND 
The underlying contract was reviewed by the Committee on Public Services and approved with 
Commission Resolution No. 2023-057 on February 2, 2023. The vote on this item was as follows: 

Yea -- Commissioners Anderson, Basham, Clemente, Clark-Coleman, Daub, Haidous, 
Killeen, Kinloch, Knezek, Marecki, Baker McCormick, Scott, Vice-Chair Palamara, 
Chair Bell -- 14 

    Excused -- Vice-Chair Pro Tempore Baydoun -- 1 
 
SEARCH OF RECORDS 
A search of the Commission’s resolution index, from 2020-26, produced three records of 
contracts with LGC Global, Inc. Pending the amendment, the Commission will have approved 
$4,422,733.80 in expenditures over this span. 
 

SUMMARY OF CONTRACTS WITH LGC GLOBAL, INC. 

RES. NO. DESCRIPTION AMOUNT TERM 

Pending 

Amendment No. 1 to a three-year professional services 
contract with two, one-year options to renew, exercising 
both options to renew, to continue to provide as-needed 
pothole repair services using cold patch material  
(2023-33-006M1) 

$500,000 
February 2, 2026 

through  
February 1, 2028 

2024-803 

A three-year professional services contract with one, two-
year option to renew to provide custodial services for the 
Health Administration Building and the Taylor Health Clinic  
(2024-91-024) 

$443,484 
January 1, 2025 

through  
December 31, 2027 

2024-209 

A three-year professional services contract with a one-year 
option to renew to provide as-needed catch basin drain 
structure repairs on primary roads at various locations 
throughout the County (2024-33-015) 

$704,249.80 
April 9, 2024  

through  
April 8, 2027 

2023-057 
A three-year construction contract with two, one-year 
options to renew for as-needed pothole repair services 
using cold patch material (2023-33-006) 

$2,775,000 
February 2, 2023 

through  
February 1, 2026 
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SUMMARY OF CONTRACTS WITH LGC GLOBAL, INC. 

RES. NO. DESCRIPTION AMOUNT TERM 

Total  $4,422,733.80  
*Related items are in Bold 

 
PRELIMINARY CONCERNS 
 
Retroactivity 
 

• Will the vendor have performed services or received payment under this 
Amendment No. 1 prior to Commission approval? If so, why? 

 
o Response from the Department of Public Services: “No” 

 
Potholes Repaired 
 

• How many potholes have been repaired so far with the underlying contract? 
 

• How many potholes are expected to be repaired under this Amendment No. 1? 
 

o Response from the Department of Public Services: “We don’t measure my the 
number of potholes repaired. We do however measure by tons and we’ve used 
3,400tons thus far. 1,100 will be used for this amendment.” 

 
Prepared By: Chris Albrecht, Legislative Research Analyst 
This analysis was prepared by Commission staff for use by Commission members in their deliberations and does 
not constitute an official statement of legislative intent. 
 
*Note: Unless stated otherwise, quotes are sourced from the actual contract package document(s). 
 
2023-33-006M1-ANA-R 
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This brief analysis was prepared by the Office of Fiscal Agency for use by the Wayne County Commission. It is not intended to comment on the contract as a whole. 

 

 

 
Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL ASSESSMENT 
 
FISCAL SUMMARY 
 
This resolution would approve a one (1) year contract renewal/modification (2nd contract overall) 
between the County of Wayne and LGC Global, Inc. (Detroit, MI) in the amount not to exceed $500,000. 
Of the $500,000, an estimated $346,154 is allocated for FY 25-26. This modification will extend the 
term of this contract to February 1, 2028. 
 

• The overall term of the contract will be from February 2, 2023 to February 1, 2028. 
 

• This contract renewal/modification is for additional funding and an extension of time. 
 

• This contract renewal/modification exercises both of the two (2) available one-year renewal 
options. After these renewal options are exercised, zero (0) one-year renewal options remain. 

 

• This contract renewal/modification increases the unit price per ton from $398 to $450, effective 
on the date that this modification is approved by the Wayne County Commission. 
 

• This overall contract will continue to be for as-needed pothole repair services using cold patch 
material. 

• This contract requires that ten (10) tons of patch material be completed per day, within an 

eight (8) hour timeframe. 

 

This contract modification will increase the total awarded amount by 18% and bring the total awarded 
amount to $3,275,000.  
 

• The Commission approved the original three (3) year contract, with two (2) one-year renewal 
options, on February 2, 2023, under Resolution 2023-057, in the amount not to exceed 
$2,775,000. The term of this contract was from February 2, 2023 to February 1, 2026. 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL SUMMARY (cont.) 
 

  

 

 

FISCAL ANALYSIS 
 

For FY 25-26, $98,845,885 in expenditures have been budgeted in the Roads – Road Maintenance 
business unit. As of December 19, 2025, $1,747 (0.0018%) has been expended. If the Commission 
approves this contract, the estimated available balance in the Roads – Road Maintenance business 
unit will be $98,497,984 (County Roads Fund). SEE CHART 
 

 
 

 

 

 

 

 

 
 

 
There are two (2) subcontractors being used for this contract for a total amount of $2,644,650.57 
(80.75%): 
  

1) OCG Companies LLC (Bloomfield Hills, MI) for catch basin structure repairs in the amount of 
$563,400.57 (17.20%); and 

 
2) KMI Road Maintenance (Burton, MI) for hard surface repair and restoration in the amount of 

$2,081,250 (63.55%). 
 

 

Roads - Road Maintenance Business Unit

Budget 

Amount

Actual 

Amount Variance 

Budget 

Amount         

Actual 

Amount Variance    

Contract Amount 346,154

Revenues 100 0 (100) 100 0 (100)

Intra Fund 98,845,785 1,747 (98,844,038) 98,845,785 347,901 (98,497,884)

Expenditures 98,845,885 1,747 98,844,138 98,845,885 347,901 98,497,984

Surplus/(Deficit) 0 0 0 0

Before Contract After Contract
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
IMPACT ON FUTURE FISCAL YEARS 
 
Approval of this contract will have a fiscal impact on future fiscal years through FY 27-28.  
 
 
FISCAL COMMENTS 

• This contract is for labor, traffic control, and equipment only. The cold patch material will be 

supplied by Wayne County per Resolution 2022-097, that was approved by the Commission 

on February 17, 2022.   

• The original contract was split between the two (2) lowest bidders. 

    

 
 
FISCAL QUESTIONS / CONCERNS with DEPARTMENT’S RESPONSES 
 

1) How much has been paid to LGC Global, to date, regarding this matter as a whole (original 
plus all modifications)?  
 
RESPONSE: $1,336,484.00 

 
2) What is the total amount of outstanding invoices, to date, owed to LGC Global regarding 

this matter as a whole (original plus all modifications)?  
 
RESPONSE: Zero 

 
3) What is the total amount of services already rendered, to date, from LGC Global for which 

the County has not yet received an invoice regarding this matter as a whole (original plus 
all modifications)?  
 



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 

 

 

Page 4 of 4 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL QUESTIONS / CONCERNS with DEPARTMENT’S RESPONSES (cont.) 

 
RESPONSE: Zero 
 

4) At the time that the original contract with LGC Global was approved, the County also 
entered into a contract with Gibraltar Construction (who was the lowest bidder) for the 
same services. Does the Department plan to extend the County’s contract with Gibraltar 
Construction to February 1, 2027 also? 
 
RESPONSE: No 

 
a. If so, how much additional funding is expected to be requested for the Gibraltar 

Construction modification? 
 

RESPONSE: N/A 
 

5) This modification increases the unit price per ton to $450, effective on the date that this 
modification is approved by the Wayne County Commission. Why isn’t it effective at the 
start of this modification on February 2, 2026, since the unit price was already set at $398 
through February 1, 2026 with the original contract? 
 
RESPONSE: The price increase will begin February 2, 2026. 

 
 
FISCAL QUESTIONS / CONCERNS with DEPARTMENT’S RESPONSES (from analysis of original 
contract) 
 

1) Why was the entire contract of $5,550,000 not awarded to Gibraltar, the lowest bidder? 
 

RESPONSE: The contract was split to facilitate all 43 communities in case one firm is not 
available to respond upon request then the other firm will utilized.  
 

 
 
Fiscal Analyst: Stacy Broser 
 
2023-33-006-M1 LGC Global 
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Wayne County Commission 
Office of Research and Analysis 

Chair 
Alisha Bell 

 

Referral Analysis 
(12/22/25) 

 
AMENDMENT NO. 1 TO A THREE-YEAR PROFESSIONAL SERVICES CONTRACT WITH 
TWO, ONE-YEAR OPTIONS TO RENEW WITH PHOENIX ENVIRONMENTAL, INC. TO 
EXPAND FUEL TANK INSPECTIONS, MAINTENANCE AND REPAIR SERVICES TO THE 
CRIMINAL JUSTICE COMPLEX AND JAIL DIVISION 3 AND FOR REPAIRS TO THE FUEL 
TANK AT THE SOUTH WAYNE YARD  
(2025-33-007M1) 
 
CONTENT 
The Department of Public Services, Roads Maintenance Division, is requesting Commission 
approval of Amendment No. 1 to a three-year professional services contract with two, one-year 
options to renew with Phoenix Environmental, Inc. (of Plymouth) to expand fuel tank inspections, 
maintenance and repair services to the Criminal Justice Complex and Jail Division 3 and for 
repairs to the fuel tank at the South Wayne Yard. 
 
AMOUNT 
The amount is not to exceed $49,013.17. 
 
The total amount is increased from $120,000 to $169,013.17. 
 
TERM 
The term remains from February 20, 2025 through February 19, 2028, with two, one-year options 
to renew remaining.  
 
SCOPE 
 
Original Scope 

• Provide fuel tank inspections, maintenance and repair services per regulatory 
requirements 

• Provide quarterly/annual fuel tank inspections and repairs per State of Michigan 
requirements 

 
Service Locations 

• Goddard Yard 

• Sibley Yard 

• New Boston Yard 
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• Wyoming Yard 

• Central Maintenance Yard 

• South Wayne Yard 

• Norton Yard 

• Merriman Yard 

• Hoover Yard 

• Brush (Freeway) Yard 
 
Quarterly Inspections 

• Inspect tanks for water and debris 

• Remove water and debris from tanks (as needed) 

• Inspect tank fittings (replace as needed) 

• Inspect hose assemblies (replace as needed) 

• Inspect visible lines for leaks (repair as needed) 

• Inspect pumps (repair as needed) 

• Inspect dispensers (repair as needed) 

• Treat for algae (as needed) 

• Clean tank sumps and spill buckets  

• Paint and label fill covers (as needed) 
 
Annual Inspections 

• Line and leak detector testing 

• Full tank cleaning (fuel polishing and debris removal) 
 
Amendment No. 1 Scope 
 
Service Locations 

• Criminal Justice Complex 

• Jail Division 3 
 
South Wayne Yard Fuel Tank Repair 

• Replace rusted unleaded tank piping and manway 
o Cordon off area, shut down fueling, lock out and tag out electrical 
o Disassemble piping, remove fuel level probe and riser 
o Remove tank manway with drop tube, clean flange surface 
o Install new manway with new bolts 
o Install new piping including fiberglass adaptor and drop pipe 
o Wrap fiberglass adaptor with heat blanket to shorten curing time 
o Loosen dispenser from its mount to separate piping 
o Install new check valve into piping union 
o Put dispenser piping and dispenser back in place 
o Remove lock out and tag out, test 

 
 
 



   
 

Page 3 of 4 
 

WHY THIS IS BEFORE THE COMMISSION 
This amendment is before the Commission because full approval authority is retained by the 
County Commission for contracts for supplies and services at or in excess of $150,000 under 
Procurement Ordinance Section 120-121(a). 
 
DOCUMENTS 
 

TIMELINE 

DOCUMENT DATE SIGNATURE & DEPARTMENT 

SciQuest First Signature 12/4/25 Oladayo Akinyemi, Public Services 

SciQuest Last Signature 2/23/26 Brian Manning, County Executive’s Office 

Letter from Department to Commission Chair 10/14/25 Oladayo Akinyemi, Public Services 

Amendment Package Received by Commission 2/23/26 Office of Policy Research & Analysis 

Number of days it took the Amendment  
to reach the Commission  
after Letter from Department to Commission Chair 
(including Return) 

132 Days  

 
RETURN HISTORY 

Return No. 
Received  

by Commission 
Returned 
to Draft 

Resubmitted 
to Commission 

Return Reasons 

1 12/10/25 2/5/26 2/23/26 

- To correct the contract amount 
- To correct the Funding Source amounts 

in SciQuest/TCM 
- To add "Monthly UST Inspection" to the 

CJC section of Appendix B-1 
 
Additional Advice: 

- To correct the contract amount on the 
transmittal letter 

- To correct the total contract value (TCV) 
in SciQuest/TCM 

- To add the original contract to the 
package 

Total 
Returns 

1 
Total 
Days 

18 Days  

 
PACKAGE 

DOCUMENT YES NO 
NOT 

APPLICABLE 

SciQuest Completed to Date? X   

Ethics in Contracting Vendor Form? X   

Fair Employment Practices Certificate? X   

Designation of Sub-Contractor Form? X   

List of Sub-Contractors?   X 

Certificate of Insurance? X   

Copy of Amendment? X   

Amendment contained Audit Clause?   X 

Procurement Director Approval? X   

Price Sheet? X   

 
BACKGROUND 
The original contract did not meet a Commission approval dollar threshold. 
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SEARCH OF RECORDS 
A search of the Commission’s resolution index, from 2020-26, produced no records of contracts 
with Phoenix Environmental, Inc. 
 
PRELIMINARY CONCERNS 
 
Retroactivity 
 

• Will the vendor have performed services or received payment under this 
Amendment No. 1 prior to Commission approval? 

 
o Response from the Department of Public Services: “No” 

 
South Wayne Facility 
 

• What is the South Wayne Facility? 
 

o Response from the Department of Public Services: “Our yard on Howe in Wayne” 
 
LOTO 
 

• In Appendix A-1, under South Wayne Facility, what does LOTO stand for? 
 

o Response from the Department of Public Services: “Lock Out, Tag Out of the 
electrical system” 

 
Prepared By: Chris Albrecht, Legislative Research Analyst 
This analysis was prepared by Commission staff for use by Commission members in their deliberations and does 
not constitute an official statement of legislative intent. 
 
*Note: Unless stated otherwise, quotes are sourced from the actual contract package document(s). 
 
2025-33-007M1-ANA-R 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL ASSESSMENT 
 
FISCAL SUMMARY 
 
This resolution would approve a contract modification (2nd contract overall) between the County of 
Wayne and Phoenix Environmental, Inc. (Plymouth, MI) in the amount not to exceed $49,013.17. Of 
the $49,013.17, an estimated $12,786 has been allocated to FY 25-26. This modification will not 
change the terms of the contract, which will remain from February 20, 2025 to February 19, 2028. 
 

• The overall term of the contract will be from February 20, 2025 to February 19, 2028. 
 

• This contract modification is for additional funding. 
 

• This contract has two (2) one-year renewal options.  
 

• This contract modification will provide for inspection services and underground storage tank 
operator services to the Criminal Justice Center (CJC) and Jail Division 3 and also to replace an 
unleaded tank piping and manway at South Wayne Yard. 

 
• This overall contract will continue to provide for fuel tank inspections, maintenance, and repair 

services at designated County locations. 
 
This contract modification will increase the total awarded amount by 41% and bring the total awarded 
amount to $169,013.17.  
 

• The original contract was entered in on February 20, 2025 in the amount not to exceed $120,000. 
The term of this contract is from February 20, 2025 to February 19, 2028. 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL ANALYSIS 
 
The budgeted costs associated with this contract modification are as follows: 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL ANALYSIS (cont.) 
 
FISCAL ANALYSIS – BUSINESS UNIT 44906 
 
For FY 25-26, $10,366 of the $12,786 has been allocated and $98,845,885 in expenditures have 
been budgeted in the Roads-Road Maintenance business unit. As of December 22, 2025, $1,747 has 
been expended. If the Commission approves this contract, the available balance in the Roads-Road 
Maintenance business unit will be $98,833,772 (County Roads Fund). SEE CHART 

 
 

 
 
 
 
 
 
 

 
 
FISCAL ANALYSIS – BUSINESS UNIT 26511 
 
For FY 25-26, $1,298 of the $12,786 has been allocated and $19,507,093 in expenditures have been 
budgeted in the Facilities Manag&Planning Opera business unit. As of December 22, 2025, $0 has 
been expended. If the Commission approves this contract, the available balance in the Facilities 
Manag&Planning Opera business unit will be $19,505,795 (Buildings & Grounds Maint. Fund). SEE 
CHART 

 
 

 
 
 
 
 
 
 

 

Roads-Road Maintenance Business Unit

Budget 

Amount

Actual 

Amount Variance 

Budget 

Amount         

Actual 

Amount Variance    

Contract Amount 10,366

Revenues 100 0 (100) 100 0 (100)

Intra Fund 98,845,785 1,747 (98,844,038) 98,845,785 12,113 (98,833,672)

Expenditures 98,845,885 1,747 98,844,138 98,845,885 12,113 98,833,772

Surplus/(Deficit) 0 0 0 0

Before Contract After Contract

Facilities Manag&Planning Opera Business Unit

Budget 

Amount

Actual 

Amount Variance 

Budget 

Amount         

Actual 

Amount Variance    

Contract Amount 1,298

Revenues 19,507,093 0 (19,507,093) 19,507,093 0 (19,507,093)

Intra Fund 0 0 0 0 1,298 1,298

Expenditures 19,507,093 0 19,507,093 19,507,093 1,298 19,505,795

Surplus/(Deficit) 0 0 0 0

Before Contract After Contract
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL ANALYSIS (cont.) 
 
FISCAL ANALYSIS – BUSINESS UNIT 26512 
 
For FY 25-26, $1,122 of the $12,786 has been allocated and $26,781,542 in expenditures have been 
budgeted in the CJC Operations & Management business unit. As of December 22, 2025, $0 has 
been expended. If the Commission approves this contract, the available balance in the CJC 
Operations & Management business unit will be $26,776,350 (Buildings & Grounds Maint. Fund). 
SEE CHART 

 
 

 
 
 
 
 
 
 
 

 
IMPACT ON FUTURE FISCAL YEARS 
 
Approval of this contract will have a fiscal impact on future fiscal year through FY 27-28. 
 
 
FISCAL CONCERNS/QUESTIONS with DEPARTMENT’S RESPONSES 
 

1) How much has been paid to Phoenix Environmental to date, regarding this matter as a 
whole (original plus all modifications)?  
 
RESPONSE: $ 32,309.00 

 
2) What is the total amount of outstanding bills, to date, owed to Phoenix Environmental 

regarding this matter as a whole (original plus all modifications)?  
 
RESPONSE: Zero 

CJC Operations & Management Business Unit

Budget 

Amount

Actual 

Amount Variance 

Budget 

Amount         

Actual 

Amount Variance    

Contract Amount 5,192

Revenues 26,781,542 0 (26,781,542) 26,781,542 0 (26,781,542)

Intra Fund 0 0 0 0 5,192 5,192

Expenditures 26,781,542 0 26,781,542 26,781,542 5,192 26,776,350

Surplus/(Deficit) 0 0 0 0

Before Contract After Contract
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL CONCERNS/QUESTIONS with DEPARTMENT’S RESPONSES (cont.) 
 

3) What is the total amount of services rendered, to date, from Phoenix Environmental for 
which the County has not yet received an invoice regarding this matter as a whole 
(original plus all modifications)?  
 
RESPONSE: None 
 

4) Are the services provided for under this modification “as-needed”? Please explain. 
 
RESPONSE: Yes repair to fuel tank at South Wayne Facility. 

 
5) Is the Department able to provide estimated quantities for each service listed in Appendix 

B-1? 
 
RESPONSE: See attached 

 
6) Appendix B-1 lists Class C Operator Training (if needed) at a cost of $100 for set-up and 

a $10 fee for one (1) student and 2 renewals. What is a renewal? 
 
RESPONSE: Renewals would be individuals that didn't pass training 1st time 

 
a. Appendix B-1 also states that there is a $10 fee for additional trainees. Are renewals 

included for additional trainees? Please explain. 
 

RESPONSE: Yes, if they are still considered a trainee. 
 

7) Appendix B-1 lists a $25,000 contingency for as-needed repairs. Which facility is this for?  
 
RESPONSE: That would be Roads Division.  In case repairs are needed to fuel tanks 
  

a. Could you please clarify which business unit the $25,000 contingency would fall 
into, given the below cost breakout for this modification? 

 
RESPONSE: 20101.449060.000000000.8170010 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL CONCERNS/QUESTIONS with DEPARTMENT’S RESPONSES (cont.) 

 
8) In Appendix B-1… why is the Unit Price for “Class A & B Operator (per site)”, at both the 

CJC and the Jail Division 3, $500 when it is only $350 per site in Appendix B of the original 
contract? 
 
RESPONSE: Price has increased due to inflation. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Analyst: Stacy Broser 

 
2025-33-007-M1 Phoenix Environmental 



COMMITTEE ON PUBLIC SERVICES 
 

March 10, 2026 
 

E.4. Southern Cleaning Service, Inc. 
 

(2026-33-002) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  Wayne County Commission 
  Office of Commission Counsel    

 
   Alisha R. Bell 
   Chairwoman         

          Committee Analysis     
       Re: Southern Cleaning Service (2026-33-002) 

March 3, 2026 
 
The Department of Public Services-Roads Division (the “Department”) is requesting approval of 
a retroactive contract with Southern Cleaning Service, Inc. (the “Contractor”) to provide janitorial 
and window cleaning services; for a total not-to-exceed amount of $357,940.00 and a 5-year term 
that began February 20, 2026 and will end February 19, 2031 (the “Agreement”).  
 

HIGHLIGHT  
 

• The Contractor provided and the Department accepted services without an Agreement 
in violation of Section 120-50 of the Procurement Ordinance. Section 120-50 prohibits the 
“performance or payment on a contract prior to approval by the County Commission, and 
execution by the Chief Executive Officer.” The Department began accepting services on 
February 20, 2026 in violation of Section 120-50.  
 
The Contractor has provided services totaling at least $1,920.00.   
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Wayne County Commission 
Office of Research and Analysis 

Chair Alisha Bell 

 

Referral Analysis 
(2/25/2026) 

 
A RETROACTIVE FIVE-YEAR PROFESSIONAL SERVICES CONTRACT WITH SOUTHERN 
CLEANING SERVICE, INC. FOR JANITORIAL AND WINDOW CLEANING SERVICES AT 
THE CENTRAL MAINTENANCE YARD (BUILDINGS 1, 2, 3 AND 4) 
(2026-33-002) 
 
CONTENT 
The Department of Public Services (DPS), Roads Maintenance Division, is requesting 
Commission approval of a retroactive five-year professional services contract with Southern 
Cleaning Service, Inc. (of Springville, AL) for janitorial and window cleaning services at the 
Central Maintenance Yard (Buildings 1, 2, 3 and 4) located at 29900 Goddard Road in Romulus. 
 
AMOUNT 
The amount is not to exceed $357,940. 
 
TERM 
The term is from February 20, 2026 through February 19, 2031. 
 
Procurement Process: Invitation for Bid (IFB)  
This contract went through the IFB procurement process as IFB #37-25-076. Eleven bids were 
received in response to 685 direct solicitations and a 38-day posting (9/15/2025 – 10/23/2025) 
on the County’s e-Procurement website, BidNetDirect.com.  
  

Bid Summary 

Bidder Bid Amount 

KK&M Cleaning Service LLC* $32,984 

ACE Restoration Services, Inc.** $56,760 

Southern Cleaning Service, Inc. $71,588 

Master Maintenance Corp. $72,253 

Du-All Cleaning, Inc. $87,672.26 

PROimage Facility Services $101,592.32 

Facility Service Janitorial dba Facilities 360 $107,200 

LGC Global Energy FM, LLC $120,620 

Clean Dreams, LLC $137,811.08 

Giant Janitorial Service, Inc. $156,600 
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Awarded Vendor is in Bold  
*Bidder was deemed non-responsible for failure to meet the minimum qualification. 

**Bidder was deemed non-responsive for failure to agree to the County’s payment terms. 

  
An evaluation of these bids was performed by the Department of Management and Budget, 
Procurement Division with the assistance of DPS, which recommends award to Southern 
Cleaning Service, Inc., the third low bidder, which was deemed responsive and responsible. 
 
SCOPE 
(See Attachment A at the end of this analysis.) 
 
WHY THIS IS BEFORE THE COMMISSION 
This contract is before the Commission because full approval authority is retained by the County 
Commission for contracts for supplies and services at or in excess of $150,000 under 
Procurement Ordinance Section 120-121(a). 
 
RETROACTIVITY  
Performance on this amendment was performed prior to Commission approval in violation of Section 
120-50 of the Wayne County Procurement Ordinance (Ordinance No. 2006-1101, as amended), and 
that violation of Section 120-50 may be cause to debar a Person (as defined in Section 120-50) from 
receiving County contracts.   
  
If the County incurs actual liability, of any kind, the Department of Corporation Counsel 
shall initiate civil action to recover the County’s costs, expenses and damages as set forth in Section 
120-50.    
  
Lastly, a resolution has been proposed that recognizes this amendment is in violation of Section 120-
50 of the Procurement Ordinance.   
 
DOCUMENTS: 

TIMELINE DATE SIGNED BY & DEPARTMENT 

TCM First Signature 2/17/2026 Oladayo Akinyemi, DPS 

TCM Last Signature 2/18/2026 Brian Manning, County Executive’s Office 

Letter from Department to Commission Chair 1/21/2026 Oladayo Akinyemi, DPS 

Contract Packet Received by Commission 2/18/2026 Office of Policy Research & Analysis 

Number of days it took the contract  
to reach the Commission  
after Letter from Department to Commission Chair 

28 Days  

 

PACKET YES NO NOT APPLICABLE 

TCM Completed to Date? X   

Ethics in Contracting Vendor Form? X   

Fair Employment Practices Certificate? X   

Subcontractor Information Provided? X   

Are Subcontractors Being Used?  X  

Copy of the Contract? X   

Price Sheet? X   
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SEARCH OF RECORDS 
A search of the Commission’s resolution index, from 2020-2026, produced no prior contracts 
with Southern Cleaning Service, Inc. 
 
PRELIMINARY CONCERNS 

• The contract says that the term is from 2/20/2026 through 2/19/2031, will goods, 
services and/or payments be rendered prior to Commission approval? 
ANSWER: “Services.” 
 

• This contract did not appear in the Commission's queue until 2/18/2026, please 
advise on the reason(s) for this. 
ANSWER: “There was a delay with their insurance, FEP and stating in LARA and having 
the vendor uploaded into the supplier portal.” 

 
o Were these requirements met prior to the vendor rendering services? 

ANSWER: “Yes.” 
 

• On what date did services start? 
ANSWER: “2/20/26.” 

 

• Please advise on the reason(s) for retroactivity. 
ANSWER: “Soliciting this took longer than anticipated and we could not go without 
cleaning services as the previous contract ended on 2/19/26.” 

 
Prepared By:  Ameena Spivey, Legislative Policy Research Analyst 

This analysis was prepared by Commission staff for use by Commission members in their deliberations and does 
not constitute an official statement of legislative intent. 
 
2026-33-002-ANA-R 



Wayne County Commission 
Office of Research and Analysis 

 

ATTACHMENT A 
 

Southern Cleaning Service, Inc. 
Appendix A: Scope of Services 

(2026-33-002) 
  

















Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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This brief analysis was prepared by the Office of Fiscal Agency for use by the Wayne County Commission. It is not intended to comment on the contract as a whole. 

 

 

 
Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL ASSESSMENT 
 
FISCAL SUMMARY 
 
This resolution would approve a five (5) year contract between the County of Wayne and Southern 
Window Cleaning Service, Inc. (Springville, AL) in the amount not to exceed $357,940. Of the $357,940, 
an estimated $41,760 has been allocated to FY 25-26. This term of this contract is February 20, 
2026 to February 19, 2031. 

 
• This contract will continue to provide janitorial and window cleaning services at the Wayne 

County Central Maintenance Yard buildings 1, 2, 3, and 4, located at 29900 Goddard Road, 
Romulus, MI 48174. 

 

• Southern Window Cleaning Service will provide all personnel, equipment, and supplies 
necessary to perform all services satisfactorily. 

 

• The County shall provide water and electricity necessary for these cleaning and maintenance 
operations. 
 

• Any work necessary to be performed on Saturdays, Sundays, or legal County holidays shall be 
performed without additional expense to the County. 

 
 
FISCAL ANALYSIS 
 
The costs associated with this contract are as follows: 
 

    
 



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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This brief analysis was prepared by the Office of Fiscal Agency for use by the Wayne County Commission. It is not intended to comment on the contract as a whole. 

 

 

 
Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL ANALYSIS (cont.) 
 
For FY 25-26, $98,845,885 in expenditures have been budgeted in the Roads-Road Maintenance 
business unit. As of March 2, 2026, $1,747 (.002%) has been expended. If the Commission approves 
this contract, the available balance in the Roads-Road Maintenance business unit will be $98,802,378 
(County Roads Fund). SEE CHART 

 
 

 
 
 
 
 
 
 
 

 
IMPACT ON FUTURE FISCAL YEARS 
 
Approval of this contract will have a fiscal impact on future fiscal years through FY 30-31. 
 
 

FISCAL CONCERNS/QUESTIONS with DEPARTMENT’S RESPONSES 
 

1) The County most recently acquired these same services from Master Maintenance, whose 
bid was only $665 higher than that of Southern Window Cleaning. For the small decrease 
in price, did the County still find it cost effective to switch vendors? 

 
RESPONSE: Yes 

 
 

2) The Department indicated that services began on February 20, 2026.  
 

a. How much has been paid to Southern Window Cleaning to date? 
 

RESPONSE: $0 

Roads-Road Maintenance Business Unit

Budget 

Amount

Actual 

Amount Variance 

Budget 

Amount         

Actual 

Amount Variance    

Contract Amount 41,760

Revenues 100 0 (100) 100 0 (100)

Intra Fund 98,845,785 1,747 (98,844,038) 98,845,785 43,507 (98,802,278)

Expenditures 98,845,885 1,747 98,844,138 98,845,885 43,507 98,802,378

Surplus/(Deficit) 0 0 0 0

Before Contract After Contract



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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This brief analysis was prepared by the Office of Fiscal Agency for use by the Wayne County Commission. It is not intended to comment on the contract as a whole. 

 

 

 
Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 

FISCAL CONCERNS/QUESTIONS with DEPARTMENT’S RESPONSES (cont.) 
 
 

b. What is the total amount of outstanding bills, to date, owed to Southern Window 
Cleaning?  

 
RESPONSE: $0 

 
 

c. What is the total amount of services rendered, to date, from Southern Window 
Cleaning for which the County has not yet received an invoice?  

 
RESPONSE: $1,920.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fiscal Analyst: Stacy Broser 

 
26-33-002 Southern Window Cleaning 



COMMITTEE ON PUBLIC SERVICES 
 

March 10, 2026 
 

E.5. Saf-Gard Safety Shoe Co. 
 

(2026-33-005M1) 
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Wayne County Commission 
Office of Research and Analysis 

Chair Alisha Bell 

 

Referral Analysis 
(2/23/2026) 

 
AMENDMENT NO. 1 TO A SOLE-SOURCE CONTRACT WITH SAF-GARD SAFETY SHOE 
CO., EXTENDING THE TERM, TO PROVIDE SAFETY BOOTS FOR 630 DEPARTMENT OF 
PUBLIC SERVICES’ EMPLOYEES, PER THE COLLECTIVE BARGAINING AGREEMENT 
(2026-33-005M1) 
 
CONTENT 
The Department of Public Services (DPS), Roads Maintenance Division, is requesting 
Commission approval of Amendment No. 1 to a sole-source contract with Saf-Gard Safety Shoe 
Co. (of Greensboro, NC), extending the term, to provide safety boots for 630 Department of 
Public Services’ employees, per the collective bargaining agreement. 
 
The Roads Maintenance Division advises that “current employees are entitled to $200 and new 
employees will receive a percentage. This amendment is for DPS-Roads 450 employees, 
Equipment/IPPM 36 employees, Field Engineering 62 employees, Environmental Services 
Division (ESD) 3 employees, ESD 4 employees, ESD 18 employees and Parks 57 employees.” 
 
The Department of Management and Budget, Procurement Division (Procurement Division), 
advises that “the employees are entitled to purchase safety boots every year.” 
 
SOLE-SOURCE APPROVAL 
The Procurement Division advises that, “Saf-Gard has 2 locations in metro Detroit and has a 
mobile truck supplied with safety boots. Their 30 day guarantee, 6 month warranty, free shipping, 
returns and exchanges in addition to their variety of work boots makes them the sole source for 
this purchase.” 
 
AMOUNT 
The amount is $126,000 and increases the total not-to-exceed amount from $89,000 to 
$215,000. 
 
TERM 
The term is extended through September 30, 2027. The term of the original contract is from July 
17, 2025 through September 30, 2026. 
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WHY THIS IS BEFORE THE COMMISSION 

• Pursuant to Section 120-121(a) 1. a. of the Procurement Ordinance: 
 

o Sole-source contracts in excess of $150,000 require Commission approval. 
 
DOCUMENTS: 

TIMELINE DATE SIGNED BY & DEPARTMENT 

TCM First Signature 2/17/2026 Oladayo Akinyemi, DPS 

TCM Last Signature 2/18/2026 Brian Manning, County Executive’s Office 

Letter from Department to Commission Chair 12/10/2025 Oladayo Akinyemi, DPS 

Amendment Packet Received by Commission 2/18/2026 Office of Policy Research & Analysis 

Number of days it took the amendment 
to reach the Commission  
after Letter from Department to Commission Chair 

70 Days  

 

PACKET YES NO NOT APPLICABLE 

TCM Completed to Date? X   

Ethics in Contracting Vendor Form? X    

Fair Employment Practices Certificate? X   

Subcontractor Information Provided? X   

Are Subcontractors Being Used?  X  

Copy of the Amendment? X   

Procurement Division Approval? X   

Vendor Quote/Price Sheet? X   

 
SEARCH OF RECORDS 
A search of the Commission’s resolution index, from 2020-2026, produced no prior contracts 
with Saf-Gard Safety Shoe Co. 
 
PRELIMINARY CONCERNS 

• Number 4 on the Ethics In Contracting Vendor Form appears to be unanswered. 
Please provide the vendor's response to this question. 
ANSWER: “The answer is no.” 
 

• The Procurement Division advised that “the employees are entitled to purchase 
safety boots every year.” 

o Does the Department anticipate extending the term of this contract for the 
same goods in future? 
ANSWER: “Yes.” 

 
Prepared By:  Ameena Spivey, Legislative Policy Research Analyst 

This analysis was prepared by Commission staff for use by Commission members in their deliberations and does 
not constitute an official statement of legislative intent. 
 
2026-33-005M1-ANA-R 



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL ASSESSMENT 
 

FISCAL SUMMARY 
 
This resolution would approve a one (1) year contract modification (2nd contract overall) between the 
County of Wayne and Saf-Gard Safety Shoe Co. (Greensboro, NC) in the amount not to exceed 
$126,000. Of the $126,000, an estimated $46,421 has been allocated to FY 25-26. This modification 
will extend the term of this contract to September 30, 2027. 
 

• The overall term of the contract will be from July 17, 2025 to September 30, 2027. 
 

• This contract modification is for additional funding and an extension of time. 
 

• This overall contract will continue to provide employee safety boots per the collective bargaining 
agreement, which entitles employees to purchase safety boots every year, for the Department 
of Public Services – Roads Division. 
 

o Current employees are entitled to $200.00 and new employees will receive a percentage. 
 
 
This contract modification will increase the total awarded amount by 142% and bring the total awarded 
amount to $215,000.  
 

• The original thirteen-month purchase order #22578870 was in the amount not to exceed 
$89,000. The term of this purchase order was from July 17, 2025 to September 30, 2026.  

 

 
 
 
 
 
 



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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This brief analysis was prepared by the Office of Fiscal Agency for use by the Wayne County Commission. It is not intended to comment on the contract as a whole. 

 

 

 
Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL ANALYSIS 
 
The budgeted costs associated with this contract are as follows: 
 

 
 
 
FISCAL ANALYSIS – BUSINESS UNIT 44906 
  
For FY 25-26, an estimated $33,158 of the $46,421 has been allocated to, and $98,845,885 in 
expenditures have been budgeted in, the Roads-Road Maintenance business unit. As of March 2, 2026, 
$1,747 (.002%) has been expended. If the Commission approves this contract, the available balance 
in the Roads-Road Maintenance business unit will be $98,797,717 (County Roads Fund). SEE CHART 
 

 
 

Roads-Road Maintenance Business Unit

Budget 

Amount

Actual 

Amount Variance 

Budget 

Amount         

Actual 

Amount Variance    

Contract Amount 46,421

Revenues 100 0 (100) 100 0 (100)

Intra Fund 98,845,785 0 (98,845,785) 98,845,785 0 (98,845,785)

Expenditures 98,845,885 1,747 98,844,138 98,845,885 48,168 98,797,717

Surplus/(Deficit) 0 (1,747) 0 (48,168)

Before Contract After Contract



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL ANALYSIS – BUSINESS UNIT 44900 
  
For FY 25-26, an estimated $2,653 of the $46,421 has been allocated to, and $20,350,953 in 
expenditures have been budgeted in, the Roads-Equipment business unit. As of March 2, 2026, 
$233,750 (1%) has been expended. If the Commission approves this contract, the available balance in 
the Roads-Equipment business unit will be $20,114,550 (County Roads Fund). SEE CHART 

 
 

FISCAL ANALYSIS – BUSINESS UNIT 44908 
  
For FY 25-26, an estimated $4,568 of the $46,421 has been allocated to, and $113,682,048 in 
expenditures have been budgeted in, the Roads-Engineering/Architecture business unit. As of March 
2, 2026, $0 has been expended. If the Commission approves this contract, the available balance in the 
Roads-Engineering/Architecture business unit will be $113,677,480 (County Roads Fund). SEE 
CHART 
 

 

Roads-Equipment Business Unit

Budget 

Amount

Actual 

Amount Variance 

Budget 

Amount         

Actual 

Amount Variance    

Contract Amount 2,653

Revenues 627,045 0 (627,045) 627,045 0 (627,045)

Intra Fund 19,723,908 0 (19,723,908) 19,723,908 0 (19,723,908)

Expenditures 20,350,953 233,750 20,117,203 20,350,953 236,403 20,114,550

Surplus/(Deficit) 0 (233,750) 0 (236,403)

Before Contract After Contract

 Roads-Engineering/Architecture Business Unit

Budget 

Amount

Actual 

Amount Variance 

Budget 

Amount         

Actual 

Amount Variance    

Contract Amount 4,568

Revenues 500 0 (500) 500 0 (500)

Intra Fund 113,681,548 0 (113,681,548) 113,681,548 0 (113,681,548)

Expenditures 113,682,048 0 113,682,048 113,682,048 4,568 113,677,480

Surplus/(Deficit) 0 0 0 (4,568)

Before Contract After Contract



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL ANALYSIS – BUSINESS UNIT 60149 
  
For FY 25-26, an estimated $221 of the $46,421 has been allocated to, and $1,428,668 in expenditures 
have been budgeted in, the Watershed Management business unit. As of March 2, 2026, $0 has been 
expended. If the Commission approves this contract, the available balance in the Watershed 
Management business unit will be $1,428,447 (Water Quality Management Fund). SEE CHART 

 
 
FISCAL ANALYSIS – BUSINESS UNIT 60133 
  
For FY 25-26, an estimated $295 of the $46,421 has been allocated to, and $3,879,726 in expenditures 
have been budgeted in, the Land Resource Mgmt business unit. As of March 2, 2026, $0 has been 
expended. If the Commission approves this contract, the available balance in the Land Resource Mgmt 
business unit will be $3,879,431 (Environmental Programs Fund). SEE CHART 
 

 
 

Watershed Management Business Unit

Budget 

Amount

Actual 

Amount Variance 

Budget 

Amount         

Actual 

Amount Variance    

Contract Amount 221

Revenues 1,428,668 0 (1,428,668) 1,428,668 0 (1,428,668)

Intra Fund 0 0 0 0 0 0

Expenditures 1,428,668 0 1,428,668 1,428,668 221 1,428,447

Surplus/(Deficit) 0 0 0 (221)

Before Contract After Contract

Land Resource Mgmt Business Unit

Budget 

Amount

Actual 

Amount Variance 

Budget 

Amount         

Actual 

Amount Variance    

Contract Amount 295

Revenues 3,879,726 0 (3,879,726) 3,879,726 0 (3,879,726)

Intra Fund 0 0 0 0 0 0

Expenditures 3,879,726 0 3,879,726 3,879,726 295 3,879,431

Surplus/(Deficit) 0 0 0 (295)

Before Contract After Contract



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL ANALYSIS – BUSINESS UNIT 54090 
  
For FY 25-26, an estimated $1,326 of the $46,421 has been allocated to, and $2,493,931 in 
expenditures have been budgeted in, the Sewers/Meters business unit. As of March 2, 2026, $0 has 
been expended. If the Commission approves this contract, the available balance in the Sewers/Meters 
business unit will be $2,492,605 (Environment Fund). SEE CHART 

 
 
FISCAL ANALYSIS – BUSINESS UNIT 44925 
  
For FY 25-26, an estimated $4,200 of the $46,421 has been allocated to, and $21,704,578 in 
expenditures have been budgeted in, the Parks - Millage Operating business unit. As of March 2, 2026, 
$356 (.002%) has been expended. If the Commission approves this contract, the available balance in 
the Parks - Millage Operating business unit will be $21,700,022 (County Parks Fund). SEE CHART 
 

 
 

Sewers/Meters Business Unit

Budget 

Amount

Actual 

Amount Variance 

Budget 

Amount         

Actual 

Amount Variance    

Contract Amount 1,326

Revenues 2,493,931 0 (2,493,931) 2,493,931 0 (2,493,931)

Intra Fund 0 0 0 0 0 0

Expenditures 2,493,931 0 2,493,931 2,493,931 1,326 2,492,605

Surplus/(Deficit) 0 0 0 (1,326)

Before Contract After Contract

Parks - Millage Operating Business Unit

Budget 

Amount

Actual 

Amount Variance 

Budget 

Amount         

Actual 

Amount Variance    

Contract Amount 4,200

Revenues 13,881,878 0 (13,881,878) 13,881,878 0 (13,881,878)

General Fund 7,822,700 0 (7,822,700) 7,822,700 0 (7,822,700)

Expenditures 21,704,578 356 21,704,222 21,704,578 4,556 21,700,022

Surplus/(Deficit) 0 (356) 0 (4,556)

Before Contract After Contract
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
IMPACT ON FUTURE FISCAL YEARS 
 
Approval of this contract will have a fiscal impact on future fiscal year FY 26-27. 
 
 

FISCAL QUESTIONS with DEPARTMENT’S RESPONSES 
 

1) How much has been paid to Saf-Gard Safety Shoe Co., to date, regarding this matter as a 
whole (original plus all modifications)?  
 
RESPONSE: $59,270.44 

 
2) What is the total amount of outstanding invoices, to date, owed to Saf-Gard Safety Shoe 

Co. regarding this matter as a whole (original plus all modifications)?  
 
RESPONSE: Nothing 

 
3) What is the total amount of services already rendered, to date, from Saf-Gard Safety Shoe 

Co. for which the County has not yet received an invoice regarding this matter as a whole 
(original plus all modifications)?  
 
RESPONSE: Nothing 

 
4) The letter to Procurement states, “Current employees are entitled to $200.00 and new 

employees will receive a percentage.” Please describe the process for purchasing boots. 
 

RESPONSE: Pro-rated voucher for time of service if less 2080 hours for Supervisors. 
 

a. If an employee’s purchase exceeds $200, will the employee be required to pay any 
amount over $200? What is the process to accept the money from the employee 
(i.e. payroll deduction, etc.)? 

 
RESPONSE: Yes. Employee will pay vendor 

 
 
 



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 

FISCAL QUESTIONS with DEPARTMENT’S RESPONSES (cont.) 
 

b. Please describe by what is meant by, “…new employees will receive a percentage.” 
 

RESPONSE: Non Supervisors interpretation of CBA is they are entitled to $200.00 as 
new hire. 

 
i. What is the calculation for the percentage? 

 
RESPONSE: Labor Relations calculates that. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Fiscal Analyst: Stacy Broser 
 
2026-33-005M1 Saf-Gard Safety Shoe Co. 



COMMITTEE ON PUBLIC SERVICES 
 

March 10, 2026 
 

E.6. Kirk’s Automotive, Inc.   
 

(2026-17-007) 
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Wayne County Commission 
Office of Research and Analysis 

Chair Alisha Bell 
 

 

Referral Analysis 
(2/6/2026) 

 
A COOPERATIVE AGREEMENT WITH KIRK’S AUTOMOTIVE, INC. TO PROVIDE NAPA 
AUTO AND TRUCK PARTS  
(2026-17-007) 
 
CONTENT 
The Department of Public Services, Equipment Division, is requesting Commission approval of 
a cooperative agreement with Kirk’s Automotive, Inc. (of Detroit) to provide NAPA auto and truck 
parts. 

 
COOPERATIVE AGREEMENT  
The cooperative agreement is through Sourcewell contract No. 100124-GPC.  

 
Sourcewell is a Commission-approved Public Procurement Unit.     
 

• Authorized Dealer 
Kirk’s Automotive, Inc. is an authorized dealer through this cooperative agreement. 

 
AMOUNT 
The amount is not to exceed $800,000. 
 
TERM 
The term is from May 20, 2026 through January 10, 2029. 
 
The maturity date of the cooperative agreement is January 10, 2029. 
 
WHY THIS IS BEFORE THE COMMISSION 
This is before the Commission because all cooperative purchasing contracts in excess of 
$150,000 per fiscal year, per department, per vendor -- regardless of which Commission-
approved cooperative entity is used -- go through the Commission, in accordance with 
Procurement Ordinance Section 120-181(e). 
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DOCUMENTS 
 

Timeline 

Document Date Signature & Department 

Letter from Department to Commission Chair 12/18/2025 
Oladayo Akinyemi- 

Department of Public Services 

TCM First Signature 1/26/2026 
Yogesh Gusani- 

Department of Management and Budget 

TCM Last Signature 2/25/2026 Brian Manning-County Executive’s Office 

Agreement Packet  
Received by Commission 

2/25/2026 Office of Policy Research & Analysis 

Number of days it took the agreement  
to reach the Commission  
after the Letter from Department to Commission Chair 
(including Return) 

69 Days  

 
Return History:  

Return No.  
Received by 
Commission  

Returned  
to Draft  

Returned to 
Commission  

Return Reason  

1  1/27/2026  2/9/2026  2/25/2026 
- To correct the term 

- To add price sheet 

Total  
1  

Total Days  
16 Days    

 
Packet 

Document Yes No Not Applicable 

TCM Completed to Date? X   

Ethics in Contracting Vendor Form? X   

Fair Employment Practices Certificate? X   

Designation of Sub-Contractor Form? X   

List of Sub-Contractors?   X 

Certificate of Insurance? X   

Copy of the Agreement? X   

Audit Clause?   X 

Vendor Quote? X   

Cooperative Paperwork? X   

 
SEARCH OF RECORDS 
A search of the Commission’s resolution index, from 2020-2026, produced eight records of 
contracts with Kirk’s Automotive, Inc. Pending this item, the Commission will have approved 
$2,955,232.94 in expenditures over this span. 
 

Summary of Contracts with Kirk’s Automotive, Inc. 
Res. No. Description Amount Term 

Pending 
A cooperative agreement to provide NAPA auto and 
truck parts. (2026-17-007) 

$800,000 5/20/2026-1/10/2029 

2025-094 

Amendment No. 3 to a cooperative agreement with a one-
year option to renew, through Sourcewell, contract No. 
032521-GPC, with no change in the dollar amount, extending 
the term of the agreement by one year to continue to provide 
NAPA auto and truck parts. (2021-17-020M3) 

$0 9/7/2021-5/19/2026 
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2024-282 

Amendment No. 2 to a cooperative agreement with a one-
year option to renew, through Sourcewell, contract No. 
032521-GPC, with no change in the dollar amount, extending 
the term of the agreement to continue providing NAPA auto 
and truck parts. (2021-17-020M2) 

$0 9/7/2021-5/19/2025 

2023-355 

Amendment No. 1 to a cooperative agreement with a one-
year option to renew, through Sourcewell, contract No. 
032521-GPC, exercising the option to renew for NAPA auto 
and truck parts. (2021-17-020M1) 

$400,000 9/7/2023-9/6/2024 

2022-739 
A two-year contract with a one-year option to renew for the 
purchase of various automotive batteries. (2022-26-012) 

$200,000 10/20/2022 - 10/19/2024 

2021-498 
A cooperative agreement with a one-year option to renew, 
through Sourcewell contract No. 032521-GPC, to purchase 
NAPA auto and truck parts. (2021-17-020) 

$800,000 9/7/2021 - 9/6/2023 

2020-458 
Modification No. 2 to a cooperative contract for on-demand 
non-stock miscellaneous automotive and truck parts. (2017-
17-012M2) 

$400,000 5/1/2017 - 9/6/2021 

2020-061 
Modification No. 1 to a cooperative contract for NAPA 
automotive replacement parts for the Department of Public 
Services, Equipment Division. (2017-17-012M1) 

$350,000 4/30/2020 - 9/6/2020 

2020-030 

Modification No.1 to a three-year contract with a one-year 
option to renew to purchase automotive and equipment 
batteries for the Department of Public Services, IPPM Unit. 
(2018-26-014M1) 

$5,232.94 8/9/2018 - 8/8/2021 

Total  $2,955,232.94  

*Related item in Bold 
**This vendor has one current contract with the County 

 
PRELIMINARY CONCERNS 

• Can the Department specify what “NAPA auto and truck parts” and how many of 
each will be purchased through this cooperative agreement? 
ANSWER: “No, this is an on demand contract not an inventory type contract. Napa has 
millions of parts within their online website.” 
 

o Is this purchase for replacement parts for vehicles in the current fleet? If yes, 
for what and how many vehicles? Please specify. 
ANSWER: “Yes, there are around 850 vehicles and trucks in the County fleet.” 

 
Prepared By:  Ameena Spivey, Legislative Policy Research Analyst 

This analysis was prepared by Commission staff for use by Commission members in their deliberations and does 
not constitute an official statement of legislative intent. 
 
*Note: Unless stated otherwise, quotes are sourced from the actual contract package document(s). 
 
2026-17-007-ANA-R 



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 

FISCAL ASSESSMENT 
 

FISCAL SUMMARY 
 
This resolution would approve a three (3) year cooperative agreement contract between the County of 
Wayne and Kirk’s Automotive Inc. (Detroit, MI) in the amount of $800,000. Of the $800,000, an 
estimated $182,857 has been allocated for FY 25-26. The term of this contract is from May 20, 2026 
to January 10, 2029. 

 
• This cooperative agreement contract will provide as needed NAPA auto and truck parts for the 

Department of Public Services: Equipment Division.  

 
• The cooperative agreement is with Sourcewell (contract #100124-GPC) and is valid from May 

20, 2026 through January 10, 2029.  
 
 
FISCAL ANALYSIS  

 
For FY 25-26, $20,350,953 in expenditures have been budgeted in the Roads-Equipment business 
unit. As of February 5, 2026, $233,750 (1%) has been expended. If the Commission approves this 
contract, the available balance in the Roads-Equipment business unit will be $20,117,203 (County 
Roads Fund). SEE CHART 
 

 
 

Roads-Equipment Business Unit

Budget 

Amount

Actual 

Amount Variance 

Budget 

Amount         

Actual 

Amount 

Contract Amount 182,857

Revenues 627,045 0 (627,045) 627,045 0

Intra Fund 19,723,908 233,750 (19,490,158) 19,723,908 416,607

Expenditures 20,350,953 233,750 20,117,203 20,350,953 416,607

Before Contract After Contract
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Office of Fiscal Agency 

 

 

Page 2 of 2 

This brief analysis was prepared by the Office of Fiscal Agency for use by the Wayne County Commission. It is not intended to comment on the contract as a whole. 

 

 

 
Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
IMPACT ON FUTURE FISCAL YEARS 
 
Approval of this agreement will have a fiscal impact on future fiscal years through FY 28-29. 

 
 

FISCAL COMMENT 
 
The Office of Fiscal Agency believes the budget amount for this contract is too high. The Department 
has only spent $628,236 over the past fifty-three (53) months, which is an average of $142,242 per 
year, for these same parts.  

 
 

FISCAL CONCERNS/QUESTIONS with DEPARTMENT’S RESPONSES 
 

1) Contract 2021-17-020 (and its 3 modifications) were approved by the Commission for a 
total amount of $1,200,000 for the period 9/7/2021 – 5/19/2026.   

 
a. How much has been paid to Kirk’s Automotive Inc., to date, under contract 2021-

17-020 (original plus all modifications)? 
 

RESPONSE: $622,663.00 
 

b. What is the total amount of outstanding invoices, to date, owed to Kirk’s 
Automotive Inc., under contract 2021-17-020 (original plus all modifications)? 

 
RESPONSE: $5,573.00 due to system change 

 
c. What is the total amount of services rendered from Kirk’s Automotive Inc., to 

date, for which the County has not yet received an invoice under contract 2021-
17-020 (original plus all modifications)? 

 
RESPONSE: $0 

 
 

 

Fiscal Analyst: Stacy Broser 
 

26-17-007 Kirk’s Automotive 
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Wayne County Commission 
Office of Research and Analysis 

Chair 
Alisha Bell 

 

Referral Analysis 
(6/10/25) 

 
AN INTERGOVERNMENTAL AGREEMENT WITH THE CITY OF LIVONIA FOR TRAFFIC 
SIGNAL MODERNIZATION AT THE FIVE MILE ROAD AND LEVAN ROAD INTERSECTION  
(2025-30-021) 
 
CONTENT 
The Department of Public Services, Engineering Division, is requesting Commission approval of 
an intergovernmental agreement with the City of Livonia for traffic signal modernization at the 
Five Mile Road and Levan Road intersection. 
 
The Livonia City Council approved this agreement on February 24, 2025 via Resolution No. 70-
25. 
 
AMOUNT 
The amount of the agreement is not to exceed $393,844. 
 
Funding will consist of $317,724 in Federal STP-U funds and Wayne County will contribute 
$76,120. 
 
This agreement is Act 51-funded. 
 
TERM 
The term will commence upon Commission approval through September 30, 2029.  
 
SCOPE 
The traffic signal modernization at the Five Mile Road and Levan Road intersection includes 
Americans with Disabilities Act-sidewalk ramps and other necessary related work. 
 
CITY OF LIVONIA’S RESPONSIBILITIES 
 

• Have all preliminary engineering performed by a civil engineering firm licensed in the 
State of Michigan 
 

• Arrange with the Michigan Department of Transportation for the contract bidding, award 
of the contract and administer the contract 
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• Have all construction engineering performed by a civil engineering firm licensed in the 
State of Michigan 

 

• Have the quality control testing of all materials to be incorporated into the project 
performed by a civil engineering firm licensed in the State of Michigan 

 

• Appoint an engineer for the construction work for the project 
 

• During construction, change orders shall be submitted to the County for review and 
approval 

 

• Keep accurate records and accounts of the project costs that shall be accessible for 
inspection and audit by a representative of the County 

 

• Provide all information or their utilities and perform exposures of those utilities at their 
cost when required by the engineer 
 

• Be solely responsible for the removal and relocation, as required for the project, of any of 
its municipal utilities located within the roadway right-of-way throughout the limits of the 
project 

 
COUNTY’S RESPONSIBILITIES 
 

• Appoint an engineer for the project 
 

• Attend plan review meetings 
 

• Review and approve the plans, specifications, pay items and engineer’s estimate 
 

• Provide all information for its utilities 
 
WHY THIS IS BEFORE THE COMMISSION 
This agreement is before the Commission in accordance with Procurement Ordinance Section 
120-121(c) Contract approval authority retained by County Commission:  
 

• “The Commission retains full approval authority for all agreements with other units of 
government and agreements regarding revenue collection, distribution or expenditure.”  
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DOCUMENTS 
 

TIMELINE 

DOCUMENT DATE SIGNATURE & DEPARTMENT 

SciQuest First Signature 5/28/25 Scott Cabauatan, Public Services 

SciQuest Last Signature 6/9/25 Brian Manning, County Executive’s Office 

Letter from Department to Commission Chair 5/13/25 Scott Cabauatan, Public Services 

Agreement Package Received by Commission 6/9/25 Office of Policy Research & Analysis 

Number of days it took the Agreement  
to reach the Commission  
after Letter from Department to Commission Chair 

27 Days  

 
PACKAGE 

DOCUMENT YES NO 
NOT 

APPLICABLE 

SciQuest Completed to Date? X   

Ethics in Contracting Vendor Form?   X 

Fair Employment Practices Certificate?   X 

Subcontractor Information Provided?   X 

Are Subcontractors being used?   X 

Copy of the Agreement? X   

Procurement Director Approval?   X 

Price Sheet? X   

 
SEARCH OF RECORDS 
A search of the Commission’s resolution index, from 2020-25, produced six records of 
agreements with the City of Livonia for road improvements. Pending the agreement, the 
Commission will have approved $9,523,282 in expenditures over this span. 
 

SUMMARY OF AGREEMENTS  
WITH THE CITY OF LIVONIA FOR ROAD IMPROVEMENTS 

RES. NO. DESCRIPTION AMOUNT TERM 

Pending 
An intergovernmental agreement for traffic signal 
modernization at the Five Mile Road and Levan Road 
intersection (2025-30-021) 

$76,120 
upon Commission 
approval through 

September 30, 2029 

2025-614 

Highway Easement and Consent to Grade permit 
agreements for properties at 11000 Newburgh Road, 37301 
Plymouth Road and 36800 Riverview Drive, and to allow the 
City of Livonia to reconstruct the intersection at Ann Arbor 
Road and Newburgh Road, including the removal and 
replacement of the Hines Drive Bridge and widening of Ann 
Arbor Road from Newburgh Road to Plymouth Road  
(2025-60-049) 

-$40,648 
September 4, 2025 

through  
November 30, 2027 

2024-274 
An intergovernmental agreement for improvements to Inkster 
Road from Schoolcraft Road to Five Mile Road (2024-30-025) 

$2,740,445 
April 23, 2024  

through  
September 30, 2028 

2023-936 
An intergovernmental agreement for improvements to Wayne 
Road from Joy Road to Plymouth Road (2024-30-005) 

$2,094,725 
December 7, 2023 

through  
September 30, 2028 

2023-935 
An intergovernmental agreement for improvements to 
Farmington Road from Orangelawn to Plymouth Road  
(2024-30-004) 

$1,507,190 
December 7, 2023 

through  
September 30, 2027 

2021-789 
An intergovernmental agreement for road improvements on 
Merriman Road from Joy Road to Plymouth Road  
(2022-30-001) 

$1,262,900 
December 2, 2021 

through  
September 30, 2026 
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SUMMARY OF AGREEMENTS  
WITH THE CITY OF LIVONIA FOR ROAD IMPROVEMENTS 

RES. NO. DESCRIPTION AMOUNT TERM 

2020-462 
An intergovernmental agreement for hot mix asphalt, cold 
milling and resurfacing work along Merriman Road from 
Plymouth to Schoolcraft Road (2020-30-075) 

$1,882,550 
August 20, 2020 

through  
September 30, 2025 

Total  $9,523,282  
*Related items are in Bold 

*Other current items are in Italics 

 
PRELIMINARY CONCERNS 
 
County Charter Violation 
 

• Will services have been performed or payment provided prior to Commission 
approval of this agreement? 

 
o Response from the Department of Public Services: “No” 

 

• What is the anticipated start/end date for this project?  
 

o Response from the Department of Public Services: “April 2026 Start and ending 
July 2026” 
 

Prepared By: Chris Albrecht, Legislative Research Analyst and Ameena Spivey, Legislative Research Analyst 
This analysis was prepared by Commission staff for use by Commission members in their deliberations and does 
not constitute an official statement of legislative intent. 
 
*Note: Unless stated otherwise, quotes are sourced from the actual contract package document(s). 
 
2025-30-021-ANA-R 



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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This brief analysis was prepared by the Office of Fiscal Agency for use by the Wayne County Commission. It is not intended to comment on the contract as a whole. 

 

 

 
Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL ASSESSMENT 
 
FISCAL SUMMARY 
 
This resolution would approve an intergovernmental agreement (IGA) between the County of Wayne 
and the City of Livonia in the amount not to exceed $76,120. Of the $76,120, an estimated $20,400 is 
allocated for FY 25-26. The term of this IGA is upon Commission approval and will terminate on 
September 30, 2029. 
 

• This IGA is for traffic signal modernization at Five Mile Road and Levan Road intersection 
including ADA sidewalk ramps and all together with necessary related work. 

 
o Five Mile Road is under the jurisdiction and control of the County and Levan Road is 

under the jurisdiction and control of the City. Both roads are located within the City of 
Livonia. 

 

• The City of Livonia shall have all preliminary engineering, construction engineering, and quality 
control testing of all materials performed, provide all information for their utilities, and perform 
exposures of those utilities at their cost when required by the engineer. The City will be solely 
responsible for the removal and relocation of any municipal utilities located within the road right-
of-way. 

 

• The County shall appoint an engineer, attend plan review meetings, review and approve 
plans/specifications/pay items/engineer’s estimate, and provide all information for its utilities. 

  

• Upon execution of this IGA, the City of Livonia shall invoice the County $20,400 for the design 
portion of the project.  

 
 

 

 

 

 

 

 



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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This brief analysis was prepared by the Office of Fiscal Agency for use by the Wayne County Commission. It is not intended to comment on the contract as a whole. 

 

 

 
Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 

FISCAL ANALYSIS 
 

The costs associated with this IGA are:  
 

        

 
For FY 25-26, $113,682,048 in expenditures have been budgeted in the Roads-
Engineering/Architecture business unit. As of February 13, 2026, $0 has been expended. If the 
Commission approves this contract, the available balance in the Roads-Engineering/Architecture 
business unit will be $113,661,648 (County Roads Fund). SEE CHART 

 
 
 
 
 
 
 
 
 

 
IMPACT ON FUTURE FISCAL YEARS 
 
Approval of this IGA may have a fiscal impact on future fiscal years through FY 28-29. 
 
 
FISCAL QUESTIONS with DEPARTMENT’S RESPONSES 
 

1) The contract is written as though the City of Livonia has the contract with MDOT. Please 
confirm this is true. 
 
RESPONSE: True 

Roads-Engineering/Architecture Business Unit

Budget 

Amount

Actual 

Amount Variance Budget Amount         

Actual 

Amount Variance    

Contract Amount 20,400

Revenues 500 0 (500) 500 0 (500)

Intra Fund 0 0 0 0 0 0

Expenditures 113,682,048 0 113,682,048 113,682,048 20,400 113,661,648

Surplus/(Deficit) (113,681,548) 0 (113,681,548) (20,400)

Before Contract After Contract
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL QUESTIONS with DEPARTMENT’S RESPONSES (cont.) 
 

a. If the MDOT contract is with the City of Livonia, why does the Document Approval 
Page 2 of 2 indicate that this project is #30-565 on the Roads CIP? Why would it 
be on the County’s CIP list if it is primarily a City of Livonia project? 

 
RESPONSE: To account for the County’s contribution to the project as part of the 
budget for Fiscal Year (FY) 2025 Highway Safety Improvement Program. 

 
b. If the MDOT contract is with the City of Livonia, why is there grant funding 

information in TCM/SciQuest (it is marked “Yes”, grant funding sources are 
listed, and grant match information is included)? 

 
RESPONSE: No there is no grant funding, and no Grant Matching funds. 
TCM should show Total Project Cost $469,964, Federal Funds $317,724, Livonia Share 
$76,120 and County Share $76,120. 

 
c. If the MDOT contract is with the County, what is the contract number? 

 
RESPONSE: The MDOT Contract is with Livonia, the MDOT Job Number is 220125. 
 

2) This IGA is just for the funds to be paid to the City of Livonia. Why is there additional 
information in the Funding Source section of TCM/SciQuest? 

 
RESPONSE: Funding information is used for Asset Management purposes 
 

3) Section 1.14 of the agreement defines Working Capital Advance as a non-interest 
deposit by the County with the City, which will be used by the City for project costs. In 
the attached letter from the City, no mention is made of a Working Capital Advance. Is 
the County required to provide a Working Capital Advance to the City of Livonia? 
 
RESPONSE:  Section 1.14 is in the Definition Section only. 
 
 
 
 



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL QUESTIONS with DEPARTMENT’S RESPONSES (cont.) 

 
a. To clarify, is the County required to provide a Working Capital Advance to the 

City of Livonia? 
 

RESPONSE:  No 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fiscal Analyst: Stacy Broser 

 
25-30-021 City Livonia 
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Wayne County Commission 
Office of Research and Analysis 

Chair 
Alisha Bell 

 

Referral Analysis 
(1/2/2026) 

 
A CONTRACT WITH THE MICHIGAN DEPARTMENT OF TRANSPORTATION FOR 
IMPROVEMENTS TO ROAD INTERSECTIONS IN 10 DOWNRIVER COMMUNITIES AND A 
SHARED-USE PATH FOR THE DETROIT RIVER/DOWNRIVER LINKED GREENWAYS  
(2026-30-011) 
 
CONTENT 
The Department of Public Services (DPS), Engineering Division, is requesting Commission 
approval of a contract with the Michigan Department of Transportation (MDOT) for 
improvements to road intersections in 10 Downriver communities and a shared-use path for the 
Detroit River/Downriver Linked Greenways. 
 
DPS advises that construction is anticipated to start in April 2026. 
 
AMOUNT 
The contract is in the estimated amount of $2,421,900.  
 
Funding for the project will consist of $315,900 in State funds, $421,200 in Friends of Detroit 
River/Downriver Linked Greenways (FDR/DLG) funds and $1,684,800 in Federal funds. 
 
DPS advises that FDR/DLG are nonprofits overseeing this project. 
 
DPS advises that “the project was officially advertised in December and we have received bids.  
A low-bid contractor has been determined and MDOT is currently going through their pre 
approval process before the contract is awarded. The company with the lowest bid is the Cement 
Century Company and we expect to hear if they have been awarded within the next month.” 
 
There will not be a cost-sharing intergovernmental agreement for this project. 
 
TERM 
The term of the contract will commence upon Commission approval through September 30, 
2029. 
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SCOPE 
Part I: 
Concrete sidewalk, curb and gutter, curb ramps and shared use path for the Downriver Linked 
Greenway in River Rouge, Ecorse, Wyandotte, Riverview, Trenton, Flat Rock, Gibraltar, 
Rockwood, Brownstown Township and Grosse Ile Township in Wayne County; including tree 
removal and clearing, aggregate, earthwork, storm sewer, underdrain, concrete paving, 
guardrail, trail safety rail, appurtenances, traffic and countdown pedestrian signal work, controller 
and cabinet, pedestrian pushbuttons, wireless interconnect, backplates, rectangular rapid 
flashing beacons, boulder wall, contractor staking, brick pavers, permanent signing and 
pavement markings; and all together with necessary related work. 
 
Wayne County’s Responsibilities: 

1. Pay for the cost of preliminary engineering, construction engineering, construction 
materials testing, inspection and right-of-way 

 
2. Pay for the cost of replacing any lead or galvanized service water lines 

 
3. Appoint a project engineer who shall be in responsible charge of the project and ensure 

that the plans and specifications are followed 
 

4. Perform or cause to be performed the construction engineering, construction materials 
testing and inspection services necessary for the completion of the project 

 
5. Submit biweekly pay estimates and construction contract modifications to MDOT in a 

timely manner 
 

6. Furnish MDOT with proposed timing sequences for trunkline signals that, if any, are being 
made part of the improvement 

 
7. Design or cause to be designed the plans for the project 

 
8. Pay for all project costs not reimbursed by federal funds 

 
9. All payments will be made within 30 days of receipt of billings from MDOT 

 
10. Upon completion of construction of the project, enact and enforce ordinances that prohibit 

parking in the roadway right-of-way 
 

11. Work with MDOT and other relevant stakeholders to ensure that the project area is not 
an environmental hazard 

 
12. Maintain exclusive jurisdiction of the highway 

 
13. Ensure Americans with Disabilities Act compliance for all facilities 

 
14. Approve all the project’s plans, specifications and changes 
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15. Provide comprehensive assistance and cooperation in defending and resolving any 
claims brought against MDOT by vendors for the project 

 
MDOT’s Responsibilities:  

1. Provide funds for road improvements 
 
WHY THIS IS BEFORE THE COMMISSION FOR APPROVAL 
This contract is before the Commission in accordance with Procurement Ordinance Section 120-
121(c) Contract approval authority retained by County Commission:  
  

• “The Commission retains full approval authority for all agreements with other units of 
government and agreements regarding revenue collection, distribution or expenditure.”  

 
DOCUMENTS 

 
Timeline 

Document Date Signature & Department 

Letter from Department to Commission Chair 11/25/2025 
Oladayo Akinyemi- 

Department of Public Services 

TCM First Signature 12/4/2025 
Oladayo Akinyemi- 

Department of Public Services 

TCM Last Signature 12/15/2025 Brian Manning-County Executive’s Office 

Contract Package Received by Commission 12/15/2025 Office of Policy Research & Analysis 

Number of days it took the Contract 
to reach the Commission  
after Letter from Department to Commission Chair  

20 Days  

 
Packet 

Document Yes No Not Applicable 

TCM Completed to Date? X   

Ethics in Contracting Vendor Form?   X 

Fair Employment Practices Certificate?   X 

Designation of Sub-Contractor Form?   X 

List of Sub-Contractors?   X 

Certificate of Insurance?   X 

Copy of the Contract? X   

Contract contained Audit Clause?   X 

Cost Sheet? X   

 
SEARCH OF RECORDS 
A search of the Commission’s resolution index from 2020-2026 produced no prior contracts with 
MDOT for improvements to the Detroit River/Downriver Linked Greenways. 
 
PRELIMINARY CONCERNS 
None. 
 
Prepared By:  Ameena Spivey, Legislative Policy Research Analyst 

This analysis was prepared by Commission staff for use by Commission members in their deliberations and does 
not constitute an official statement of legislative intent. 
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*Note: Unless stated otherwise, quotes are sourced from the actual contract package document(s). 
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Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

FISCAL ASSESSMENT 
 

FISCAL SUMMARY 
 

This resolution would approve a contract between the County of Wayne and the Michigan Department 
of Transportation (MDOT) in the amount of $421,200. Of the $421,200, an estimated amount of $68,567 
is allocated for FY 25-26. The term of this contract is upon Commission approval through 
September 30, 2029. 
 

• This contract is for funding from MDOT for concrete sidewalk, curb and gutter, curb ramps, and 
shared use path for the Downriver Linked Greenway in River Rouge, Ecorse, Wyandotte, 
Riverview, Trenton, Flatrock, Gibraltar, Rockwood, Brownstown Township, and Grosse Ile 
Township to include: 

 

o Tree removal and clearing; 
o Aggregate; 
o Earthwork; 
o Storm sewer; 
o Underdrain; 
o Concrete paving; 
o Guardrail; 
o Trail safety rail; 
o Appurtenances; 
o Traffic and countdown pedestrian signal work; 
o Controller and cabinet; 
o Pedestrian pushbuttons; 
o Wireless interconnect; 
o Backplates; 
o Rectangular rapid flashing beacons; 
o Boulder wall; 
o Contractor staking; 
o Brick pavers; 
o Permanent signing and pavement markings; and 
o All together with necessary related work. 

 

• No working capital deposit will be required for this project. 
 

• The estimated total cost of this project is $2,421,900. 



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 

FISCAL SUMMARY (cont.) 
 

o Federal Earmark Funds shall be applied to the eligible items of the project cost up to the 
lesser of $2,582,720 or an amount such that 80% is not exceeded at the time of the award 
of the contract. The balance of the project cost shall be charged to and paid by Wayne 
County. 

 

 
 

 

• The estimated project costs compared to the 2025-C Capital Improvement Plan are: 
 

        
 

• The total estimated construction cost for this project under the 2025-C CIP is $2,106K with a 
Wayne County contribution of $421K. 



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 

FISCAL ANALYSIS 

 
For FY 25-26, $113,682,048 in expenditures have been budgeted in the Roads-
Engineering/Architecture business unit. As of February 13, 2026, $0 has been expended. If the 
Commission approves this contract, the available balance in the Roads-Engineering/Architecture 
business unit will be $113,287,785 (County Roads Fund). SEE CHART 

 
 
 
 
 
 
 
 
 

  
 
FY 25-26, $116,651,687 in revenues have been budgeted in the Roads-Rev-County Road business 
unit. As of February 13, 2026, $0 has been received. If the Commission approves this contract, the 
available balance to be received in the Roads-Rev-County Road business unit will be $116,325,992 
(County Roads Fund). SEE CHART 

 
 
 
 
 
 
 
 
 
 

 
 
 

Roads-Rev-County Road Business Unit

Budget 

Amount

Actual 

Amount Variance Budget Amount         

Actual 

Amount Variance    

Contract Amount 325,695

Revenues 116,651,687 0 (116,651,687) 116,651,687 325,695 (116,325,992)

General Fund 0 0 0 0 0 0

Expenditures 0 0 0 0 0 0

Surplus/(Deficit) 116,651,687 0 116,651,687 325,695

Before Contract After Contract

Roads-Engineering/Architecture Business Unit

Budget 

Amount

Actual 

Amount Variance Budget Amount         

Actual 

Amount Variance    

Contract Amount 394,263

Revenues 500 0 (500) 500 0 (500)

General Fund 0 0 0 0 0 0

Expenditures 113,682,048 0 113,682,048 113,682,048 394,263 113,287,785

Surplus/(Deficit) (113,681,548) 0 (113,681,548) (394,263)

Before Contract After Contract
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This brief analysis was prepared by the Office of Fiscal Agency for use by the Wayne County Commission. It is not intended to comment on the contract as a whole. 

 

 

 
Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
IMPACT ON FUTURE FISCAL YEARS 
 
Approval of this contract will have a fiscal impact on future fiscal years until FY 28-29. 
 

 

FISCAL COMMENTS 
 

• This contract is between the County of Wayne and MDOT for this particular project. 
 

o MDOT has not yet advertised this project, so the lowest bidding contractor has not yet 
been determined.  

 

• There will not be a cost sharing intergovernmental agreement for this project.  
 

• This project is funded through Act 51 funds. 
 

 

FISCAL CONCERNS/QUESTIONS with DEPARTMENT’S RESPONSES 
 

1) Is this project on the Roads CIP? 
 
RESPONSE: Yes 

 
a. Is so, what is the project number? 

 
RESPONSE: 30-586 

 
2) Section #2 of the contract states, “The cost associated with replacement of any lead 

and/or galvanized service lines, including but not limited to contractor claims, will be 
the sole responsibility of [Wayne County.]” Is this project expected to include the 
replacement of any lead and/or galvanized service lines?    

 
RESPONSE: No 
 
 
 



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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This brief analysis was prepared by the Office of Fiscal Agency for use by the Wayne County Commission. It is not intended to comment on the contract as a whole. 

 

 

 
Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 

FISCAL CONCERNS/QUESTIONS with DEPARTMENT’S RESPONSES (cont.) 
 

a. If so, what is the County’s cost for this? Will a contract for these costs be brought 
to the Commission for approval? 

 
RESPONSE: N/A 
 

3) Section II, B. states, “Prior to advertising of the project for receipt of bids, [Wayne 
County] may delete any portion or all of the project work.” Does the County plan to 
delete any portion of the project work? If so, how will this affect the cost structure? 
 
RESPONSE: The county does not plan to delete any portion of the project work in this 
contract. 

 
4) Section II.G. states, “[Wayne County], at no cost to the Project or [MDOT], shall make 

such arrangements with railway companies, utilities, etc., as may be necessary for the 
performance of work required for the Project but for which Federal or other 
reimbursement will not be requested.” Are any such costs expected to be incurred by 
Wayne County?  
 
RESPONSE: No 

 
a. If so, how much does the County expect to incur? 

 
RESPONSE: N/A 
 

b. Will a contract for these costs be brought to the Commission for approval? 
 

RESPONSE: N/A 
 

5) Section II, paragraph H states, “[Wayne County], at no cost to the project, or [MDOT], 
shall secure, as necessary, all agreements and approvals of the project with railway 
companies, the Railroad Safety & Tariffs Division of [MDOT] and other concerned 
governmental agencies other than the FHWA, and will forward same to [MDOT] for such 
reviews and approvals as may be required.” Does the County expect to incur any costs 
related to this paragraph? 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 

FISCAL CONCERNS/QUESTIONS with DEPARTMENT’S RESPONSES (cont.) 
 

RESPONSE: No 
 

a. If so, how much does the County expect to incur? 
 

RESPONSE: N/A 
 

b. Will a contract for these costs be brought to the Commission for approval? 
 

RESPONSE: N/A 
 

6) Section III, B. 2. states, “In the event that the bid, plus contingencies, for the contracted, 
and/or [MDOT] incurred portion of the project work exceeds the estimated cost therefor 
as established by this contract, [Wayne County] may be advised and billed for the 
additional amount of its share.” Since this project has not yet been advertised, is the 
construction cost expected to exceed $2,106,000? 
 
RESPONSE: No 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fiscal Analyst: Stacy Broser 
 
2026-30-011 MDOT 
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Wayne County Commission 
Office of Research and Analysis 

Chair 
Alisha Bell 

 

Referral Analysis 
(2/18/2026) 

 
AMENDMENT NO. 1 TO A THREE-YEAR CONTRACT WITH A ONE-YEAR OPTION TO 
RENEW WITH GREAT LAKES ENGINEERING GROUP, LLC, EXERCISING THE OPTION TO 
RENEW AND EXTENDING THE TERM, TO ADD TO THE SCOPE FOR ENGINEERING 
DESIGN SERVICES FOR THE NORTHVILLE ROAD BRIDGE REPLACEMENT OVER THE 
MIDDLE ROUGE RIVER IN NORTHVILLE TOWNSHIP 
(2023-30-059M1) 
 
CONTENT 
The Department of Public Services, Engineering Division, is requesting Commission approval of 
Amendment No. 1 to a three-year contract with a one-year option to renew with Great Lakes 
Engineering Group (GLEG), LLC (of Lansing), exercising the option to renew and extending the 
term by two years, to add to the scope of services to continue to provide engineering design 
services for the Northville Road Bridge replacement over the Middle Rouge River (Structure No. 
12124) in Northville Township. 
 
AMOUNT 
The amount is $30,001.73 and increases the total contract not-to-exceed amount from 
$196,132.75 to $226,134.48.  
 
This project is Act 51-funded. 
 
SUBCONTRACTORS 
Per the total contract amount: 

Subcontractor Work to be Performed Amount Percentage 
Spalding DeDecker (of Rochester 
Hills) 

For topographic survey and Michigan 
Department of Transportation (MDOT) plans 

$26,825.61 11.86% 

GeoTrans Consultants, LLC (of 
Brighton) 

For soil borings and geotechnical engineering $31,925.92 14.12% 

Taiga Engineering, LLC (of 
Dansville) 

For hydraulics and Michigan Department of 
Environment, Great Lakes, and Energy (EGLE) 
permitting 

$4,390.95 1.94% 

ASTI Environmental (of Brighton) For wetland survey of wetlands and assist with 
EGLE permitting 

$34,236.81 15.14% 

 
TERM 
The term is from August 3, 2026 through August 2, 2029. The term of the original contract is 
from August 3, 2023 through August 2, 2026. 
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SCOPE OF SERVICES 
Per Appendix A-1: GLEG’s Letter, of Amendment No. 1: 
“In Wayne County’s original March 2023 RFP for the design of the Northville Road Bridge over 
the Middle Rouge River (STR 12124), the project was intended to be let locally through the 
Wayne County letting process. In November 2025, the project was selected by the MDOT Metro 
Regional Bridge Council. This selection changed several aspects of the project including adding 
MDOT Local Agency Program (LAP) oversight. Because the project is now being administered 
through MDOT LAP several additional tasks need to be completed: 

• Attending additional meetings required by MDOT LAP 

• Complete and submit MDOT Programming Application 

• Complete and submit National Environmental Policy Act Form 5232, including the 
required exhibits, maps and clearances 

• Complete bat survey 
Additionally, it is anticipated construction for the Northville Road Bridge will take place during 
2028.” 
 
Per the original contract: 
The bridge is located on Northville Road south of Six Mile Road between Mill Street and 
Riverview Street in Northville Township and crosses the Middle Rouge River. The bridge 
consists of slab superstructure of west extension and 5 steel beams of original superstructure 
resting abutments with approximate length and width of 64 feet and 62 feet, respectively. The 
design engineering services are for bridge replacement. These are itemized accordingly 
thereafter to meet the desired project’s quality assurance and quality control, as well as the 
project’s deliverables. 
 
Pre-Design Service 

• Review of MiBridge Safety Inspection Reports 

• Review of the existing bridge plans 

• Review of EGLE field review comments and recommendations 

• Review of real estate documents and obtain property information of Northville Road and 
adjacent properties 

• Kickoff meeting with the Wayne County Department of Public Services to collect any 
additional existing information and review potential options for the proposed replacement 
and scheduling 

• Propose of construction staging. Full road closure is preferred. 

• Perform traffic counts in accordance with State of Michigan requirements (if the available 
counts are older than 3 years) 
 

Real Estate and Survey Service 

• Perform all necessary topographic and right-of-way surveys including cross section 
(channel), hydraulic analysis (existing and proposed conditions). EGLE permit 
requirements and earthwork quantity calculations, as necessary. Survey shall reference 
the NAD83 Michigan South coordinate system, international feet, and NAVD88 vertical 
datum for the survey. Topographic survey limits will extend approximately 300 feet each 
side (north and south) of the bridge center. 
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• The road right-of-way and adjacent landowners will be researched and identified utilizing 
Wayne County plat and tax maps. This information will be placed onto the plans 
accordingly. Plans shall be developed in AutoCAD format and the topographic mapping 
shall be reviewed in the field for accuracy. Any necessary adjustments shall be made 
accordingly to the plans. 
 

Testing and Geotechnical Service 

• Obtain soil borings, sediment samples, rock coring, etc. within the project’s limits and 
provide a geotechnical investigation report and analysis of the following to the County: 

o Roadway soil classifications 
o Roadway ground water table 
o Streambed scour analysis 
o Rock coring within streambed 
o Bridge foundation recommendations 

• Obtain samples for the asbestos testing and determination in accordance with U.S. 
Environmental Protection Agency (EPA)/EGLE and the Michigan Occupational Safety 
and Health Administration (MIOSHA) procedures and requirements. Asbestos 
Determination Certification shall be provided to the County.  

• If applicable, obtain samples for the lead paint testing and determinations in accordance 
with EPA/EGLE and MIOSHA procedures and requirements. Lead Paint Determination 
Certification shall be provided to the County. 

• Apply and purchase/secure all necessary permits for the soil boring and other samples 
investigations. 

 
Utility Coordination 

• Send out utility information requests to the various public and private utilities located 
within the project limits and shall be cross-checked against the collected survey 
information. Any potential utility conflict shall be reported to the County. 

• Set up, contact the various utility owners and attend a utility coordination meeting. Any 
planned and/or required (due to conflict) utility removals and/or relocations shall be 
designed accordingly and coordinated prior to the project startup. Also, to be incorporated 
into the construction documents as appropriate. 

• If needed and as directed by the County, prepare the plans for Municipal utilities relocation 
to obtain a permit from the County and State agencies. 

 
Plan Preparation/Specifications/Estimates (PS&E) Bid Documents 

• Summarize and analyze all collected obtained information during the stages of Pre-
Design, Real Estate & Survey, Testing & Geotechnical and Utility Coordination 
services. This information shall be developed into AutoCAD   format plans 
and documentations.  Any potential issues shall be addressed and resolved during 
design sequences. 

• Perform necessary hydraulic computations and scour analysis as required by the 
EGLE. This analysis will be completed to determine the impact to the water 
surface elevation and energy grade line between the existing condition and 
proposed condition. The hydraulic analysis shall be completed as follows: 
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o Review Federal Emergency Management Agency (FEMA) Flood 
Insurance Studies and Flood Insurance Rate Maps (does not include 
FEMA Coordination) 

o Request flood discharges from the EGLE 
o Use hydraulic and topographic survey supplemented with existing plans 

to create hydraulic model cross-sections and bridge data 
o Compare existing and proposed hydraulic models 
o Prepare hydraulic report per EGLE report submittal requirements 

• Perform scour analysis and use MDOT Bridge Advisories. The results from the scour 
analysis will be used to determine proposed footing depths and/or to design scour 
countermeasures. A scour report will be prepared to summarize scour findings and 
countermeasure requirements. 

• Design for HL-93 Modified live load per the latest The American Association of State 
Highway and Transportation Officials Load and Resistance Factor Design Bridge 
Design Specification. Provide initial load rating for the proposed superstructure 
rehabilitation replacement design to verify the proposed structure will carry all 
Michigan legal truck loading. 

• Prior to the preliminary plans, a type, size and locations (TS&L) plan will be developed 

with associated construction costs for submittal, review, and approval to the County. 

• Prepare necessary hydraulic and structure engineering data and apply for the Joint 
Permit Application required by the EGLE/U.S. Army Corps of Engineers and/or U.S. 
Coast Guard 

• Prepare and conduct a field mussel survey and relocate all non-federally listed native 
mussels. The work will be conducted using Michigan Department of Natural 
Resources’ protocols for mussel surveys. Collect all living and non-federally listed 
mussels during the survey, including any state listed protected monitoring events of 
the project location as required by the federal agencies. 

• Prepare and apply for a permit/clearance from: 
o U.S. Fish and Wildlife Service (USFWS) 
o Michigan Natural Features Inventory (MNFI) 

• Prepare preliminary structure plans in compliance with the County requirements 

• Prepare special provisions for construction. Standard specifications will follow both 
Wayne County standard specifications, as well as MDOT standard specifications as 
they relate to structure construction and roadway construction. 

• Develop quantities and prepare preliminary construction cost estimates (MERL) for 

the project 

• Prepare traffic control plans (including development of the maintenance of traffic 

quantities and any specific requirements). Apply and purchase/secure a permit from 

MDOT, local municipalities, railroad, etc. 

• Incorporate soil erosion and sedimentation control measures into the plans 

• Incorporate necessary permanent pavement markings and signing into the plans 

• Plan to attend a project coordination/utility coordination meeting during preliminary 

plan development (65% complete) with the County and any affected utilities 
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• Submit the 95% complete preliminary final plan package plan, specifications and cost 
estimates (PS&E) to the County for review and approval 

• Prepare for the preliminary final plan package review meeting and attend the meeting 

• Make necessary revisions and modifications to the PS&E documents per the 

comments addressed at the preliminary final plan package review meeting 

• Submit 100% complete final plans, specifications and a final cost estimate to the 
County for advertising 

• All digital information for the project design including, but not limited to: spreadsheets, 
AutoCAD files, hydraulic analysis files, bridge design files, scour analysis files, survey 
and all other documentation required to complete the design shall be submitted to 
the County. 
 

Engineering Assistance during Letting and Construction 

• Respond to all Contractors’ Requests for Information (RFIs) during bidding and 
construction 

• Attend the preconstruction meeting 

• Review and approve shop drawings as necessary  

• Attend meetings and site visits during construction (three meetings/site visits) 

• Upon construction completion: 
o Final as-built constructed plans shall be provided to the County for County's 

records 
o Final load rating shall be prepared and provided to the County. The load rating 

shall be prepared using AASHTOWare Virtis Software 
o Post-construction inspection per National Bridge Inventory guidelines shall be 

performed 
o Bridge/culvert safety inspection report (BSIR/CSIR), and structure inventory and 

appraisal (SI&A) form shall be updated and provided to the County 
 
Primary Design Elements 
Below are the design elements that are the main focus of the project design. However, it shall 
not preclude including other elements that are needed to fully complete the design. 
 
Bridge Replacement: 

• Replace completely the bridge’s deck, beams, abutments and approaches with the 
associated sidewalks, guardrails and railings 

• The new bridge is desired to have one span only (no piers) with 3 lanes and 2 sidewalks 
(5 feet each) 

• The new bridge shall be hydraulically adequate 

• Reconfiguration of the bridge/road storm sewer system shall be needed 
 

Channel Pathway 

• Clean/remove some of the sediment accumulated at the face of the abutments. 
Contaminated sediments shall be disposed appropriately, and a coffer dam shall be 
required 

• Clear/remove vegetation of the channel’s pathway within the road right-of-way 
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Guardrail Repairs 

• Replace/adjust existing guardrail to be in compliance with the current state and federal 
standards and regulations. Guardrail replacement/adjustment limits shall be up to 
wherever it meets the standards. 
 

WHY THIS IS BEFORE THE COMMISSION 
This amendment is before the Commission because full approval authority is retained by the 
County Commission for contracts for supplies and services at or in excess of $150,000 under 
Procurement Ordinance Section 120-121(a). 
 
DOCUMENTS 

 
Timeline 

Document Date Signature & Department 

Letter from Department to Commission Chair 1/27/2026 
Oladayo Akinyemi- 

Department of Public Services 

TCM First Signature 2/17/2026 
Oladayo Akinyemi- 

Department of Public Services 

TCM Last Signature 2/18/2026 Brian Manning-County Executive’s Office 

Amendment No. 1 Packet Received by Commission 2/18/2026 Office of Policy Research & Analysis 

Number of days it took the amendment  
to reach the Commission  
after Letter from Department to Commission Chair  

22 Days  

 
Packet 

Document Yes No Not Applicable 

TCM Completed to Date? X   

Ethics in Contracting Vendor Form? X   

Fair Employment Practices Certificate? X   

Designation of Sub-Contractor Form? X   

List of Sub-Contractors? X   

Certificate of Insurance? X   

Copy of the Amendment? X   

Contained Audit Clause? X   

Procurement Director Approval X   

Cost Proposal Summary? X   

 
PENDING CONTRACT WITH GREAT LAKES ENGINEERING GROUP, LLC 
Amendment No. 3 to a three-year contract, not to exceed $32,661.78, extending the term and 
adding to the scope of services, to continue to provide engineering design services for the Inkster 
Road Bridge reconstruction over E. Hines Drive (Structure No. 12169) in the cities of Dearborn 
Heights and Westland. (2021-30-049M3) 
 
BACKGROUND 
The original contract was reviewed by the Committee on Public Services and approved with 
Commission Resolution 2023-559 on August 3, 2023. The vote on this item was as follows: 

Yea -- Commissioners Anderson, Basham, Clark-Coleman, Daub, Haidous, Killeen, 
Knezek, Kinloch, Marecki, Baker McCormick, Scott, Vice-Chair Pro Tempore 
Baydoun, Vice-Chair Palamara, Chair Bell -- 14 

Excused -- Commissioner Clemente -- 1  
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SEARCH OF RECORDS 
A search of the Commission’s resolution index, from 2020-2026, produced 20 records of 
contracts with Great Lakes Engineering Group, LLC. Pending this contract, the Commission will 
have approved $4,826,453.61 in expenditures over this span. 
 

SUMMARY OF CONTRACTS WITH: GREAT LAKES ENGINEERING GROUP, LLC 

RES. NO. DESCRIPTION AMOUNT TERM 

Pending 

Amendment No. 1 to a three-year contract with a one-year option to 
renew, exercising the option to renew and extending the term by 
two years, to add to the scope of services to continue to provide 
engineering design services for the Northville Road Bridge 
replacement over the Middle Rouge River (Structure No. 12124) in 
Northville Township. (2023-30-059M1) $30,001.73 8/3/2026 – 8/2/2029 

2026-006 

Amendment No. 1 to a three-year contract with a one-year option to 
renew, exercising the option to renew and extending the term, to expand 
the scope of services related to the investigation of the historical 
significance of the Ferry Street Bridge to obtain State Historic 
Preservation Office and U.S. Army Corps of Engineers permits for 
professional engineering design services for the bridge reconstruction 
over the Thorofare Canal between Meridian Road and East River Road 
in Grosse Ile Township. (2022-30-072M1) $25,733.26 10/20/2025 – 10/19/2028 

2025-708 

Amendment No. 1 to a three-year professional services contract with a 
one-year option to renew, exercising the option to renew, to amend the 
scope of services for engineering design services to reconstruct the 
Sheldon Road Bridge over the Lower Rouge River (SN 12268) in Canton 
Township. (2023-30-060M1) $19,653.78 8/3/2026 – 8/2/2027 

2025-707 

Amendment No. 1 to a three-year professional services contract with a 
one-year option to renew, exercising the option to renew, to amend the 
scope of services for engineering design services for the Sheldon Road 
Bridge replacement over Sines Drain (STR 12267) in Canton Township. 
(2023-30-068M1) $19,653.78 9/7/2026 – 9/6/2027 

2025-031 

Amendment No. 1 to a three-year agreement with a one-year option to 
renew, with no change in the dollar amount, removing the option to 
renew and extending the term of the agreement by three years, to 
continue to provide professional engineering services to reconstruct the 
Six Mile Road bridges over E. Hines Drive and the Middle Rouge River 
in Northville Township. (2022-30-009M1) $0 2/7/2022 – 2/6/2028 

2023-628 

A three-year contract with a one-year option to renew for professional 
engineering design services for the Sheldon Road Bridge replacement 
over the Sines Drain in Canton Township. (2023-30-068) $172,338.90  9/7/2023 – 9/6/2026  

2023-560 

A three-year contract with a one-year option to renew for professional 
engineering design services to reconstruct the Sheldon Road Bridge 
over the Lower Rouge River (SN 12268) in Canton Township. (2023-30-
060)  $166,921.77  8/3/2023 – 8/2/2026  

2023-559 

A three-year contract with a one-year option to renew for 
professional engineering design services for the Northville Road 
Bridge replacement over the Middle Rouge River (SN 12124) in 
Northville Township. (2023-30-059) $196,132.75  8/3/2023 – 8/2/2026  

2023-558  

A three-year contract with a one-year option to renew for professional 
engineering design services for the Northville Road Bridge replacement 
over the Middle Rouge River (SN 12123) in Northville Township. (2023-
30-058)  $196,132.75  8/3/2023 – 8/2/2026 

2022-894  

Amendment No. 1 to a three-year contract with a one-year option to 
renew to substitute the subcontractor TUV Rheinland with SME. (2021-
30-048M1)  $16,388.75 7/22/2021 – 7/21/2024  

2022-741  

For professional engineering design services for the Ferry Street Bridge 
reconstruction over the Thorofare Canal between Meridian Road and 
East River Road. (2022-30-072)  $158,115.52  10/20/2022 – 10/19/2025  

2022-505  
For as-needed routine, fracture critical, load rating, scoping and detailed 
bridge inspection engineering services. (2022-33-028)  $750,000 9/21/2022 – 9/20/2026  

2022-056  
To reconstruct Six Mile Road bridges over Hines Drive and the Middle 
Rouge River in Northville Township. (2022-30-009)  $228,830.52  2/7/2022 – 2/6/2025 

2021-450  

For professional engineering services for the replacement of the 
Goddard Road Bridge over Sexton-Kilfoil Drain in the City of Allen Park. 
(2021-30-050)  $340,437.68  7/22/2021 – 7/21/2024  
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RES. NO. DESCRIPTION AMOUNT TERM 

2021-449 
For reconstruction of the Merriman Road Bridge over Tarabusi Drain 
Bridge. (2021-30-048)  $426,882.55  7/22/2021 – 7/21/2024  

2020-651 
For engineering services for the Department of Public Services, 
Engineering Division. (2020-30-077)  $77,188.12  10/22/2020 – 10/14/2023 

2020-531  

To perform as-needed routine bridge inspections for County-owned 
bridges in accordance with the National Bridge Inspection Standards. 
(2020-33-020)  $500,000  9/21/2020 – 9/20/2022  

2020-375  
For underwater bridge inspection services, on an as-needed basis. 
(2020-33-025)  $216,500  7/2/2020 – 9/30/2025  

2020-325  

For professional engineering services for the construction of the Outer 
Drive resurfacing project from Michigan Avenue (US-12) to Golfview. 
(2020-30-047) $374,932.08  6/4/2020 – 4/30/2022  

2020-324 

For professional engineering services for the construction of the West 
Road Bridge reconstruction project between Grange Road and Fort 
Street over the Frank and Poet Drain. (2020-30-046) $749,409.67  6/4/2020 – 6/3/2022 

2020-181 

Modification No. 2 to a two-year contract with a one-year option to renew 
to provide as-needed bridge inspection services for the Department of 
Public Services, Roads Division. (2018-33-057M2)  $161,200  5/24/2018 – 5/23/2021 

TOTAL  $4,826,453.61   
*Related items in Bold 

**GLEG has seven current contracts with the County 

 
PRELIMINARY CONCERNS 
None. 
 
Prepared By:  Ameena Spivey, Legislative Policy Research Analyst 

This analysis was prepared by Commission staff for use by Commission members in their deliberations and does 
not constitute an official statement of legislative intent. 
 
*Note: Unless stated otherwise, quotes are sourced from the actual contract package document(s). 
 
2023-30-059M1-ANA-R 

 



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL ASSESSMENT 
 
 

FISCAL SUMMARY 
 
This resolution would approve a three (3) year contract renewal/modification (2nd contract overall) 
between the County of Wayne and Great Lakes Engineering Group, LLC (Lansing, MI) in the amount 
not to exceed $30,001.73. Of the $30,001.73, an estimated $5,122 is allocated for FY 25-26. The term 
of this contract modification extends the expiration date to August 2, 2029.  
 

• The overall term of the contract renewal/modification will be from August 3, 2023 to 
August 2, 2029. 

 

• This contract renewal/modification is for additional funding and an extension of time.   
 

o This contract renewal/modification requires additional funding and an extension of time 
due to this project being selected by the MDOT Metro Regional Bridge Council resulting 
in MDOT Local Agency Program oversight, which requires additional services of Great 
Lakes Engineering Group such as: 

 
▪ Attending additional meetings required by MDOT LAP; 

 
▪ Complete and submit MDOT Programming Application; 

 
▪ Complete and submit NEPA Form 5232, including the required exhibits, maps and 

clearances; and 
 

▪ Complete bat survey. 
 

• This contract renewal/modification will exercise the one (1) available one-year renewal option 
and also extends the contract for two (2) additional years, for a total extension of three (3) years. 
After this renewal option is exercised, zero (0) renewal options remain. 

 
 
 
 



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
 

FISCAL SUMMARY (cont.) 
 

• This overall contract will continue to provide engineering design services for the Northville Road 
Bridge (SN 12124) replacement over Middle Rouge River -- which is located on Northville Road, 
south of Six Mile Road between Mill Street and Reservoir Street, in the Township of Northville. 

 
 
This contract renewal/modification will increase the total awarded amount by 15% and bring the total 
awarded amount to $226,134.48.  
 

• The Commission approved the original three (3) year contract, with one (1) one-year renewal 
option, on August 3, 2023, under Resolution 2023-559, in the amount not to exceed 
$196,132.75. The term of this contract is from August 3, 2023 to August 2, 2026. 
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FISCAL ANALYSIS 
 
The estimated costs associated with this overall contract are as follows: 
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FISCAL ANALYSIS (cont.) 
 
For FY 25-26, $113,682,048 in expenditures have been budgeted in the Roads-
Engineering/Architecture business unit. As of February 26, 2026, $0 has been expended. If the 
Commission approves this contract, the available balance in the Roads-Engineering/Architecture 
business unit will be $113,676,926 (County Roads Fund). SEE CHART 
 

     
 

• Funding for subcontractors will be in the amount of $97,379.29 (43.06% of the total contract 
amount) and will be distributed to four (4) subcontractors as follows:  

 

o 1) Spalding DeDecker (Rochester Hills, MI) for topographic survey and MDOT plans in 
the amount of $26,825.61 (11.86% of the total contract); 

 
o 2) GeoTran Consultants, LLC (Brighton, MI) for soil borings and geotechnical engineering 

in the amount of $31,925.92 (14.12% of the total contract); 
 

o 3) Taiga Engineering (Dansville, MI) for hydraulics and EGLE permitting in the amount of 
$4,390.95 (1.94% of the total contract); and 

 
o 4) ASTI Environmental (Brighton, MI) for GPS survey wetlands and assist with EGLE 

permitting in the amount of $34,236.81 (15.14% of the total contract). 
 
 
 

Roads-Engineering/Architecture Business Unit

Budget 

Amount

Actual 

Amount Variance 

Budget 

Amount         

Actual 

Amount Variance    

Contract Amount 5,122

Revenues 500 0 (500) 500 0 (500)

Intra Fund 113,681,548 0 (113,681,548) 113,681,548 5,122 (113,676,426)

Expenditures 113,682,048 0 113,682,048 113,682,048 5,122 113,676,926

Surplus/(Deficit) 0 0 0 0

Before Contract After Contract
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IMPACT ON FUTURE FISCAL YEARS 
 
Approval of this contract will have a fiscal impact on future fiscal years through FY 28-29. 
 
 

FISCAL CONCERNS/QUESTIONS with DEPARTMENT’S RESPONSES 
 

1) How much has been paid to Great Lakes Engineering, to date, regarding this matter as a 
whole (original plus all modifications)?  
 
RESPONSE: $77,534.47 

 
2) What is the total amount of outstanding invoices, to date, owed to Great Lakes 

Engineering regarding this matter as a whole (original plus all modifications)?  
 
RESPONSE: Zero 

 
3) What is the total amount of services already rendered, to date, from Great Lakes 

Engineering for which the County has not yet received an invoice regarding this matter 
as a whole (original plus all modifications)?  
 
RESPONSE: Zero 

 
 
FISCAL CONCERNS/QUESTIONS with DEPARTMENT’S RESPONSES from prior analysis 
 
1) Is there (or will there be) an MDOT contract for this project? 

RESPONSE: No 
 

a. If no, why not? 
RESPONSE: 100% County funded. 
 

 
Fiscal Analyst: Stacy Broser 
 
2023-30-058-M1 Great Lakes Engineering 
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             Committee Analysis         
                Re: Pipeline Management. Co., LLC (2024-70-010M1)  

March 5, 2026 
 
The Department of Public Services – Environmental Services Division (the “Department”) is 
requesting approval of a retroactive first amendment to an agreement with Pipeline Management 
Co., LLC (the “Contractor”) for as-needed sewer jetting and cleaning services for blockages that 
occur periodically throughout the Rouge Valley Sewage Disposal System, to add $200,000 for a 
total contract amount not-to-exceed $380,000 (the “Modification”). 
 

HIGHLIGHTS 
 
• The Contractor provided and the Department accepted services in violation of Section 

120-50 of the Procurement Ordinance. Section 120-50 prohibits the “performance or 
payment on a contract prior to approval by the County Commission and execution by the Chief 
Executive Officer.” The Wayne County Commission authorized $180,000 for environmental 
services in the original agreement. The Contractor performed services totaling $255,365. The 
Contractor exceeded the authorized amount by $75,365 in violation of the Procurement 
Ordinance.  

 
•  **PAYMENTS ISSUED TO THE CONTRACTOR EXCEEDED THE APPROVED 

CONTRACT AMOUNT BY $49,688.50.**   Any amount paid to a contractor must be 
authorized by a contract and/or purchase order.  In instances where a contractor performs 
services in excess of the approved contract/purchase order amount, payment should not be 
issued because the accounting system limits payments to the amount of the contract/purchase 
order. Here, the Contractor was somehow paid more than the approved contract amount.  The 
Department stated, “[i]n a push to get invoices processed and paid in Oracle for FY 24/25 and 
the PO not being transferred from JDE into Oracle, it was missed that the contractor has went 
over the PO amount.” However, it is not clear how payments can be issued on a (proposed) 
contract that has not gone through the County’s approval process.   
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Wayne County Commission 
Office of Research and Analysis 

 
 
 

Chair 
Alisha Bell 

Referral Analysis 
(1/21/2026) 

 

RETROACTIVE AMENDMENT NO. 1 TO A TWO-YEAR COMPARABLE-SOURCE 
PROFESSIONAL SERVICES CONTRACT WITH A ONE-YEAR OPTION TO RENEW WITH 
PIPELINE MANAGEMENT COMPANY, LLC TO CONTINUE TO PROVIDE SEWER 
JETTING AND CLEANING SERVICES FOR THE ROUGE VALLEY SEWAGE DISPOSAL 
SYSTEM, AS NEEDED 
(2024-70-010M1) 

 
CONTENT 
The Department of Public Services (DPS), Environmental Services Division, is requesting 
Commission approval of retroactive Amendment No. 1 to a two-year comparable-source 
professional services contract with a one-year option to renew with Pipeline Management 
Company, LLC (of Milford) to provide sewer jetting and cleaning services for the Rouge Valley 
Sewage Disposal System (RVSDS), as needed. 

 
Comparable-Source 
Per the original contract, DPS advises: 

 

• In comparison to other companies, Pipeline Management Company, LLC is the most 
experienced and knowledgeable company that is familiar with the RVSDS infrastructure 
and was successfully awarded this contract in 2021. Their response time has been quick 
to situations even during the holidays. For example, there was a sewer discharge at Hines 
Park and Pipeline Management Company, LLC came out during the 4th of July weekend 
to ensure the cleanup was completed timely for residents to use the park. Pipeline 
Management Company, LLC is a full-service Michigan Department of Transportation 
(MDOT)-approved trenchless rehabilitation and inspection contractor. They are an 
MDOT-prequalified construction contractor. Pipeline Management Company, LLC also 
has a cooperative purchasing agreement with Oakland County. They are committed to 
providing dependable, timely, cost-effective, responsive and innovative solutions. Also, 
Pipeline Management Company, LLC has been used by many municipal clients with 
environmental challenges to their underground infrastructure such as: Waterford 
Township, City of Taylor, City of Pontiac, Independence Township, Oakland County 
Water Resources Commissioner, City of Farmington, University of Michigan, Marion, 
Howell, Oceola and Genoa Utility Department and Redford Township. 
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AMOUNT 
The Amendment No. 1 amount is $200,000 and increases the total not-to-exceed amount from 
$180,000 to $380,000. 

 
TERM 
The term remains from October 17, 2024 through October 16, 2026, with a one-year option to 
renew. 
 
PURPOSE 
DPS Environmental Services Division advises that “this service is necessary to remove 
blockage from the drains, allowing them to perform at their peak capacity, prevent property 
damage, and maintain compliance with State and Federal law.” 
 
SCOPE 
Project Description 
Pipeline Management Company, LLC will provide sewer jetting and cleaning services for the 
RVSDS, as needed. 

 
Qualifications 
Pipeline Management Company, LLC must have the necessary staff and equipment to safely 
mobilize, provide traffic control devices (e.g., cones and signs), perform confined space entry, 
provide post preparation videos and logs and perform jetting, Vactoring or cutting with industry 
standard nozzles and/or chain knockers. 

 

Specifications 
General 
The Environmental Services Division anticipates that numerous maintenance projects will be 
performed during the duration of the contract. 

 
Contractor Availability 
Pipeline Management Company, LLC must be available for emergency services, with the ability 
to mobilize on site and be ready to work within two hours of being notified for any emergency 
maintenance or repair. 

 
Inspection 
The Environmental Services Division shall provide inspection/supervision for each project. 

 
Work Cancellation 
The Environmental Services Division will have complete discretion to cancel work due to weather 
and/or other circumstances with no penalty to the County. 

 
Invoicing 
Invoicing shall be performed on a project-by-project basis or a mutually agreed-upon schedule. 

 

Non-Productive Time 
Non-productive time due to equipment failure will not be included in the invoices. 
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Safety 
Pipeline Management Company, LLC shall be responsible for adhering to all local, State and 
Federal safety standards 
 
Bypass Pumping and Dewatering 
Pipeline Management Company, LLC shall provide bypass pumping and dewatering services as 
needed. 

 
Sewer Cleaning and Jetting 
Cleaning shall include, but not be limited to, the removal of dirt, grease, rocks, roots, other foreign 
solid or semi-solid material and obstructions from designated sewer lines and structures, 
including disposal of the materials. This work shall conform to the applicable portions of the 
National Association of Sewer Service Companies. 
 
RETROACTIVITY  
Performance on this amendment was performed prior to Commission approval in violation 
of Section 120-50 of the Wayne County Procurement Ordinance (Ordinance No. 2006-1101, as 
amended), and that violation of Section 120-50 may be cause to debar a Person (as defined in 
Section 120-50) from receiving County contracts.  
   
If the County incurs actual liability, of any kind, the Department of Corporation Counsel 
shall initiate civil action to recover the County’s costs, expenses and damages as set forth 
in Section 120-50.   
  
Lastly, a resolution has been proposed that recognizes this amendment is in violation of 
Section 120-50 of the Procurement Ordinance.  
 
WHY THIS IS BEFORE THE COMMISSION FOR APPROVAL 
Pursuant to Section 120-121(a) 1. b. of the Procurement Ordinance: 

 

• Comparable-source contracts in excess of $115,000 require Commission approval. 
 

DOCUMENTS 
 

Timeline 

Document Date Signature & Department 
Letter from Department to Commission Chair 12/17/2025 Andrew Kandrevas, DPS 

TCM First Signature 1/13/2026 Elmeka Steele, DPS 

TCM Last Signature 1/20/2026 Brian Manning, County Executive’s Office 

Amendment No. 1 Packet Received by Commission 1/20/2026 Office of Policy Research & Analysis 

Number of days it took the Contract 
to reach the Commission 
after Letter from Department to Commission Chair 

 
24 Days 

 

 
Packet 

Document Yes No Not Applicable 

TCM Completed to Date? X   

Ethics in Contracting Vendor Form? X   

Fair Employment Practices Certificate? X   

Designation of Sub-Contractor Form? X   
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List of Sub-Contractors?   X 

Certificate of Insurance? X   

Copy of the Amendment? X   

Amendment contained Audit Clause?   X 

Price Sheet? X   

 
SEARCH OF RECORDS 
A search of the Commission’s resolution index, from 2020-2026, produced three prior contracts 
with Pipeline Management Company, LLC. Pending this item, the Commission will have 
approved/received and filed $ 1,761,783.33 in expenditures over this span. 

 
Summary of Contracts with Pipeline Management Company, LLC 

Res. No. Description Amount Ter
m 

Pending Retroactive Amendment No. 1 to a two-year 
comparable-source professional services contract with 
a one-year option to renew to continue to provide 
sewer jetting and cleaning services for the RVSDS, as 
needed (2024-70-010M1) 

$200,000 
October 17, 2024 

through 
October 16, 2026 

2025-028 A three-year professional services contract with a six-
month option to renew for televising, inspecting, cleaning 
and structurally evaluating the Rouge Valley Sewage 
Disposal System (RVSDS). (2025-70-002) 

$1,368,583.33 
January 23, 2025 

through  
January 22, 2028 

 
2024-714 

A two-year, comparable-source professional services 
contract with a one-year option to renew to provide 
sewer jetting and cleaning services for the RVSDS, as 
needed (2024-70-010) 

 
$180,000 

October 17, 2024 
through 

October 16, 2026 

 
2020-015 

An Emergency Procurement Report for a professional 
services contract for emergency manhole regulator cleaning 
services due to a sanitary sewer overflow discharge from a 
regulator of the RVSDS (2020-70-001) 

 
$13,200 

October 17, 2019  
through 

December 21, 2019 

Total  $1,761,783.33  

*Related Items are in Bold 
 

PRELIMINARY CONCERNS 
1. How many inspections were completed by the vendor under the original contract? 
ANSWER: “There were 15 projects.” 
 
2. Please provide a list of the maintenance projects that were completed by the vendor 

under the original contract. 
ANSWER: “All of the Sewer Jettings were completed for the Rouge Valley Sewage Disposal 
System.  

• Inv. #24-01448 = $9,723.00 – U-1 Emergency Regulator Cleaning  (5/1/24-5/15/24) 
• Inv. #24-01722 = $1,175.00 – Emergency Jetting (7/16/24-7/31/24) 
• Inv. #24-02049 = $17,767.00 – Emergency Jetting (10/1/24-10/31/24) 
• Inv. #24-02057 = $5,526.00 – Emergency Jetting (10/31/24) 
• Inv. #24-02116 = $8,345.00 – Emergency Jetting (11/18/24) 
• Inv. #25-02421 = $10,620.00 – Emergency Jetting (3/8/25) 
• Inv. #25-02538 = $22,870.00 – U-10 Emergency Jetting (4/1/25-4/30/25) 
• Inv. #25-02881 = $55,279.50 - U-5 Emergency Jetting 6/7/25, M-22 and M-5 Emergency 

Jetting 6/23 & 6/24, not 
emergency on 6/3, 6/17, & 6/20-Golf Course work regarding investigation w/sinkholes) 
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• Inv. #25-03017 = $31,282.00 - U-1 regulator emergency (7/11/25), L-34 regulator 
emergency (7/16/25), Golf Course Work not emergency (7/25/25 & 7/31/25) 

• Inv. #25-03224 = $16,525.00 – U-10 Emergency Cleaning (8/4/25-8/5/25) 
• Inv. #25-03298 = $25,081.00 – U-10 Emergency Cleaning (8/18/25) 
• Inv. #25-03539 = $10,075.00 – U-10 Emergency Cleaning (9/19/25 & 9/24/25) 
• Inv. #25-03651 = $5,950.00 – Golf Course Sinkholes not emergency (10/10/25) 
• Inv. #25-03802 = $6,432.50 – Golf Course Sinkholes not emergency (11/12/25) 
• Inv. #25-04155 = $19,264.00 – 12/8/25 and 12/9/25 non-emergency.” 

 
3. Were there any emergency services/repairs performed during the original contract? If 

yes, please specify location and nature of the emergency.  
ANSWER: “Those highlighted in yellow above were emergencies because they were sanitary 
sewer overflows related to blockages and/or obstructions in the interceptor sewers. Specific 
locations: 
• Middle Parkway Interceptor Extension (U-1 regulator) on Joy Road in Redford Township 
• Middle Parkway Interceptor Extension (U-5 regulator) on Meadowbrook Road in Redford 

Township 
• Wayne Interceptor (L-37 regulator) on Woodbrook Drive in Wayne 
• Wayne Interceptor Extension (L-34 regulator) on Sims St. in Wayne” 

 
Prepared By: Ameena Spivey, Legislative Policy Research Analyst 
This analysis was prepared by Commission staff for use by Commission members in their deliberations and does 
not constitute an official statement of legislative intent. 

 

*Note: Unless stated otherwise, quotes are sourced from the actual contract package document(s).  
 
2024-70-010M1-ANA-R 
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Wayne County Commission 
500 Griswold, 8th Floor 
Detroit, Michigan 48226 
 
 

 
Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

FISCAL ASSESSMENT 
 

FISCAL SUMMARY 
 
This resolution would approve a contract modification (2nd contract overall) between the County of 
Wayne and Pipeline Management Company, LLC (Milford, MI) in the amount not to exceed $200,000. 
Of the $200,000, an estimated $187,500 has been allocated for FY 25-26. This modification will not 
extend the term of the contract, which will remain October 17, 2024 to October 16, 2026. 
 

• The overall term of this contract will be from October 17, 2024 to October 16, 2026. 
 

• This contract modification is for additional funding. 
 

o The original contract has a balance of $(49,668.50), and the County owes the firm 
an additional $25,696.50, for a total of $75,365 over the original contract approved 
amount of $180,000. 

 

• There is one (1) available one-year renewal option remaining on this contract. 
 

• The overall contract will continue to provide as-needed sewer jetting and cleaning services 
for blockages that occur periodically throughout the Rouge Valley Sewage Disposal System 
(RVSDS). 

 

• No general funds are being utilized for this procurement. Operation expenses for the 
RVSDS are assessed to the customer communities that send flow into the system. 

 
This contract modification will increase the total awarded amount by 111% and bring the total awarded 
amount to $380,000.  
 

• The Commission approved the original two (2) year contract with one-year renewal option, under 
Resolution# 2024-714, on October 17, 2024 in the amount not to exceed $180,000. The term 
of this contract is from October 17, 2024 to October 16, 2026.  

 

 



Alisha R. Bell, Chairwoman 
 

 
Office of Fiscal Agency 
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Terrance T. Adams 
Chief Fiscal Advisor 

Phone: (313) 224-0905 

 
FISCAL ANALYSIS 

 
For FY 25-26, $67,304,214 in expenditures have been budgeted in the Rouge Valley business unit. As 
of January 28, 2026, $0 has been expended. If the Commission approves this agreement, the available 
balance in the Rouge Valley business unit will be $67,116,714 (Rouge Valley Sewage Disposal Fund). 
SEE CHART 
 

 
 
IMPACT ON FUTURE FISCAL YEARS 
 
Approval of this contract will continue to have a fiscal impact on future fiscal year FY 26-27. 
  
 
FISCAL COMMENTS 
 
The County will be billed for materials, equipment rentals, equipment, and labor. 
 

• Project specific materials and supplies shall be invoiced at cost plus 15%. 
 

• Equipment rentals shall be invoiced at cost plus 15%. 
 

• Labor costs are as follows: 
 

 

Rouge Valley Business Unit

Budget 

Amount

Actual 

Amount Variance 

Budget 

Amount         

Actual 

Amount Variance    

Contract Amount 187,500

Revenues 67,304,214 0 (67,304,214) 67,304,214 0 (67,304,214)

Intra Fund 0 0 0 0 187,500 187,500

Expenditures 67,304,214 0 67,304,214 67,304,214 187,500 67,116,714

Surplus/(Deficit) 0 0 0 0

Before Contract After Contract
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FISCAL COMMENTS (cont.) 
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Detroit, Michigan 48226 
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FISCAL CONCERNS/QUESTIONS with DEPARTMENT’S RESPONSES 
 

1) How much has been paid to Pipeline, to date, regarding this matter as a whole (original 
plus all modifications)?  
 
RESPONSE: $229,668.50 

 
a. Only $180,000 has been approved for this contract so far. How have invoices 

totaling  $229,668.50 been paid? 
 
RESPONSE: In a push to get invoices processed and paid in Oracle for FY 24/25 and the 
PO not being transferred from JDE into Oracle, it was missed that the contractor has went 
over the PO amount.  Also, due to the fact that the sewer jetting are a health and safety 
issue due to trying to avoid any flooding, services continued. 

 
2) What is the total amount of outstanding invoices, to date, owed to Pipeline regarding this 

matter as a whole (original plus all modifications)?  
 
RESPONSE: $25,696.50 

 
3) What is the total amount of services already rendered, to date, from Pipeline for which 

the County has not yet received an invoice regarding this matter as a whole (original plus 
all modifications)?  
 
RESPONSE: $0 
 

4) Is the additional $200,000 that is being requested under this modification a “not to 
exceed” amount? 
 
RESPONSE: These are the anticipated amount of funds that we need for the duration of the 
contract. 
 

5) Why is the additional $200,000 being requested? 
 
RESPONSE: We have experienced a larger than expected need for this service and have run 
out of funds on this contract which does not expire until 10/16/26 
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FISCAL CONCERNS/QUESTIONS with DEPARTMENT’S RESPONSES from original contract 
analysis 
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FISCAL CONCERNS/QUESTIONS with DEPARTMENT’S RESPONSES from original contract 
analysis (cont.) 
 

 
 

 
 

 

 

 

 

 
Fiscal Analyst: Stacy Broser 
 
2024-70-010-M1 Pipeline Management 
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